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*Few workers entered public health at the
beginning of their careers. About one-fourth
had had at least 10 years' experience in other
fields before coming into public health. Most
commonly such experience was in hospitals and
related institutions and in business and
industry.

*The most frequent determinants in the
choice of a public health career were chance,
personal contacts, and the inherent attraction
af the work. Only 2 of 595 workers could
attribute their choice of this career to formal
vocational guidance.

*Laboratory personnel differed from other
health department personnel in that a relatively
high proportion of them entered public health
fortuitously at the beginning of their careers.

*The average health department staff worker
had spent 9.2 years in public health. Personnel
at higher administrative levels had an average
of 14.6 years of public health experience.

*High-echelon personnel felt, to a much
greater extent than did staff personnel, that
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opportunities to learn about administration and
about the community had been their most valu-
able experiences. Staff personnel stressed op-
portunities for learning specific techniques.

*Salaries of high-echelon personnel tended
to increase with years of experience, except in
the medical and administration services. This
did not hold true for staff personnel, among
whom the worker with long experience not in-
frequently earned less than his less-experienced
co-workers.

These were the findings of the study of the
work experience of public health workers that
was conducted in the course of the Yale Public
Health Personnel Research Project. Such in-
formation is one of the foundations for a better
understanding of the problems involved in the
recruitment and efficient utilization of workers.
The findings of the present study cannot be
considered conclusive, but they do offer clues
for further investigation. Moreover, the study
served to demonstrate the application of the
method evolved by the Yale project for obtain-
ing knowledge of the public health worker and
his job.

Detailed data from the study of work experi-
ence are presented in the following pages. The
information was secUr:d from more than 600
professional and semiprofessional workers in
State and local health departments and visiting
nurse associations in Connecticut, Maryland,
Michigan, and New York. The sample and the
method used were described in the May issue of
Public hIealth Reports, pages 447-452.

Total Work Experience
Ninety percent of public health personnel in

higlh administrative positions (supervisor and
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Table 1. Duration of total work experience of
personnel in State and local health depart-
ments 1

Administrative level
and service

High-echelon

Medical
Nursing
Sanitation
Laboratory
Administration
Health education
Statistics
Other

Total

Staff

Medical
Nursing
Sanitation-
Laboratory
Health education
Statistics
Other

Num-
ber
sup-
ply-
ing

infor-
mation

67
80
38
28
15
8

10
31

Percent with stated
number of years'

experience

1-4 5-9 10-19 20 orI ~~more

3
1
0
4
0
0
10
3

4
8
3
0

27
12
10
6

277 2 7
I~L-

12
96
65
85
14
21
24

8
16
11
32
14
14
17

25
23
18
28
14
20
17

Total 2---------- 317 19 22
-

34
39
42
32
27
50
30
42

37

17
21
29
22
50
33
33

26

59
52
55
64
46
38
50
49

54

50
40
42
18
22
33
33

33

I Includes visiting nurse associations.
2 Total percentages are only approximations, because

the staff-level sample was not equally representative of
all services.

higher rank) and 60 percent in staff positions
(junior and senior staff) had had at least 10
years' total work experience (table 1). HIalf
of the former and one-third of the latter had
worked 20 years or longer.

Lkength of work experience did not differ
materially for personnel in State and local
health departments, nor did it differ signifi-
cantly among the services for high-echelon per-
sonnel. At staff-level, however, the members
of the laboratory service tended to have lhad less
experience thani personnel in the other services.
Tliree-fiftlhs of this group, as compared with
one-tlhird of the workers in the other services,
had had less than 10 years' experience.

Experience Outside Public Health

A large prol)ortion of the workers (lid not
enter ptublic lhealtlh at the beginining of their

careers. Five-sixtlhs of the personnel had
worked in other fields (table 2). MIore than
half had less than 10 years of suclh experience,
andI about 20 percent, 10 to 19 years. Less than
10 percent had had 20 or more years' experience
before they entered public health. There was
no essential difference between the workers in
State and local agencies or between high-echelon
and staff-level personniiel in this respect, but

Table 2. Duration of experience outside public
health of personnel in State and local health
departments 1

Administrative
level and service

High-echelon

Medical-
Nursing
Sanitation
Laboratory - -

Administration
Health education -
Statistics ----

Other

Total

Staff

Medical-
Nursing
Sanitation
Laboratory-
Health education
Statistics --

Other-

Num-
ber
sup-
plying
infor-
ma-
tion

68
84
36
27
15
7
10
31

278

12
96
66
84
14
21

Percent with stated num-
ber of years' experience

None 1-4 5-9 10-19 20 ormiore

7
14
20
44
7
14
10
10

15

0
9
15
33
21
29

24 4 38

31
36
33
15
20
0
10
13

27

50
38
21
30
29
38

- 32-
Total 2_____ 317 18 32

29
26
31
19
20
29
50
32

28

21
22
8
15
40
43
20
29

21

17 25
32 18
27 26
19 11
36 14
19 14
29 25

26 18

12
2
8
7
13
14
10
16

9

8
3

11
7
0
0
4

6

1 Includes visitingf nurse associations.
2 Total percentages are only approximations, because

the staff-level sample was not equally representative
of all services.

againi the laboratory service differed from the
other services. Forty-four percent of the high-
echelon and 33 percent of the staiT laboratory
workers, as compared with 12 percent of the
)ersoninel in the otlher services, had worked only
in public health.
Approximately 25 percenit of the personniiel

had worked inl otl-ler fields tlhan public health
for 10 years or lonlger. This percenitage (loes
niot appear to be inor-diniately higlh inl tlhe light
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Table 3. Areas of experience outside public health of personnel in State and local health
departments 1

Administrative level
aiid service

High-echelon

Medical
Nursing
Sainitatioi ---

Laboratory --

Administration
Health education
Statistics
Other

Number
supplyinig
informa-

tioIn

63
73
36
16
15
7
9

30

-
-I--
-I

Total ----

Staff

MIedical -- -

Nursing
SaniitatioII
Laboratory
Health education
Statistics
Other

Total 3_________ _

Perceiit with experience in-

BuiesGovern-
iBndustrv ment Schools CollegesageniCy 2

16 10 2 25
12 7 20 14
56 25 8 19
44 19 12 44
60 47 7 0
57 14 29 43
56 56 0 22
20 30 37 10

Welfare, Private Hospi-
social practice insti- 0

agencies etutiois

8
7
0
0
7

43
11
37

54
34
8
12
0
14
0

20

49
67
0
12
13
0
11
53

249 28 18 14 19 10 28 41 9

12 33 8 17 .17 0 50 50 0
87 24 5 7 5 7 40 72 6
60 77 23 5 12 0 12 2 0
58 45 19 17 12 2 9 38 2
11 541 9 27 0 0 9 9 9
15 80 27 47 20 0 0 0 13
33 33 15 18 3 21 27 21 3

276 46 14 13 9 5 23 36

l Includes visiting niurse associations.
2 Not including schools, hospitals and related institutions, and health and welfare departments.
3 Total percentages are only approximations, because the staff-level sample was not equally representative of

all services.

of the general job miiobility that prevails in the
United States.

Trhe contention that most pllysicians in public
health enter the field after a long period of pri-
vate practice is not borne out by tthis study.
Only half of the plhysicians interviewed lhad
beeni in private practice at any time dtiriig their
careers. Only one-third lhad spent as long as

10 years in fields otlher than public lhealtlh, and
only 10 percenit, as longc, as 20 years.

IHlospitals aind related institutionis anid buisi-
niess anld industryv werle the illost coImiilioni area'ts

in wlich puiblic lhealth persoinnel hia(d worked
(table 3). About 40 percent had beeni employed
in eacli of these areas. One-lhalf of the plhysi-
ci.lans and three-fourtlhs of the nurses had been
eimiployed in lhospitals. More tlhan lhalf of the
workers in most of the otlher services had been
eImpl)loye(l in buisiniess or industry. Onie in every
six workers had been employed by a Governi-

ment agency otlher than a health or welfare de-

partment, hospital, or school. One in seven had
worked in a school, and a similar proportion in
a college. Roughlly, 5 percent lhad been em-

ployed by a welfare or social agency.

State and local personnel slhowed no major
differences in past experience, but significant
differences were found between high-echelon
and staff workers. A larger proportion of staff
than of high-echelon personnel lhad worked in
business or industry, but the reverse was true
in relation to previous employment in colleges.

Reason for Entering Public Health

The three miost frequent determliinants for eni-

terinigypublic lhealtlh were clhance, per'sonlal conl-

tacts, anld the attractioni of the wvork (table 4).
Eachi of these was given by sliglitly more thiani
20 percent of the workers. Less than this per-
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centage gave favorable working conditions as
their reason for entering public health. About
10 percent stated that they entered public health
because of specific education and training for
this career. Three other factors, namely, a
"calling" to do public health work, political ap-
pointment, and the use of a public health job as
a means of education or training for another
career, played negligible roles.
Chance as a reason for entering public health

requires no amplification. Those who gave at-
traction of the work as their reason for enter-
ing public health were expressing one of the two
concepts: either that the content of public
health work was inherently varied, challenging,
and satisfying, or that the work provided op-
portunities for helping people. Of those who
gave personal contacts as their reason for being
in public health, the majority stated that these
contacts were with public health workers. A
small number stated that they entered public

health because of casual informal counseling,
but only 2 of 595 workers could attribute their
entry into public health to formal vocational
guidance.
The most attractive aspect of working condi-

tions in public health appeared to be the hours
of work. One-quarter of those who gave work-
ing conditions as their reason for entering pub-
lic health mentioned this factor specifically.
Salary and job security were each mentioned by
one-sixth of these workers.

Reasons for entering publi'c health did not
vary with either governmental or administra-
tive level. The one outstanding difference
among the services was that a greater propor-
tion of-laboratory workers than of personnel in
the other services entered public health fortu-
itously. Whereas less than one-quarter of all
public health workers came into the field by
chance, chance accounted for the entry of two-
fifths of the laboratory workers.

Table 4. Reasons given for entering public health by personnel in State and local health
departments'

Number Percent giving stated reason
Administrative level supply- - _- _ _

and service fngrin- Personal Work Working Educa- ccci "Step- Politicala|tion |Chance c contet condi- tion and |ing ing appoint-forma- ~~~~~~~tionstraining ng stone" ment

High-echelon

Medical -66 12 24 29 21 9 3 0 2Nursing -81 9 25 28 12 21 4 1 0
Sanitation -39 18 44 5 13 13 0 5 2
Laboratory -28 39 36 0 7 11 0 4 4
Administration -14 43 0 14 36 0 0 0 7Health education 8 38 12 25 0 12 0 0 12
Statistics 10 40 20 10 20 10 0 0 0Other -34 24 35 24 6 12 0 0 0

Total -280 19 28 20 14 13 2 1 2

Staff
Medical -12 8 8 17 42 25 0 0 0
Nursing -88 14 18 28 20 16 3 0 0
Sanitation -68 20 15 18 25 7 3 3 9
Laboratory -84 41 17 15 15 5 0 7 0
Health education -14 21 37 7 21 14 0 0 0
Statistics -18 55 22 11 0 6 6 0 0
Other -31 26 16 26 23 0 6 3 0

Total2 - 315 26 18 20 20 9 2 3 2

1 Includes visiting nurse associations.
2Total percentages are only approximations,

all services.
because the staff-level sample was not equally representative of
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Public Health Experience
Sixty-three percent of the personnel in ad-

ininistrative positions and 33 percent of the
staff had had 10 or more years' experience in
public health (table 5). Thirty percent of the
former and 15 percent of the latter had beeit
engaged in public health for 20 years or longer.
High-echelon personnel had spent an average
of 14.6 years in public health; staff personnel,
an average of 9.2 years. Except for the fact
that more State (84 percent) than local (44
percent) sanitation personnel in the higher ad-
ministrative echelons had been employed in
public health for 10 years or more, there were
no significant differences between State and
local personnel. Neither were there significant
differences among the services.
The number of years that the personnel had

spent in their present agencies is to be found in
table 6. Approximately one-third of all high-

Table 5. Duration of public health experience
of personnel in State and local health depart-
ments'

Percent with stated
Number number of years'

Administrative level supply- experience
and service ing infor-

mation20o1-4 5-9 10-19 20ore

High-echelon

Medical - 67 18 24 24 34
Nursing -_---- 82 7 17 48 28
Sanitation - 41 5 27 39 29
Laboratory -_-_-_ 28 18 0 32 50
Administration- 14 29 14 43 14
Health education 8 25 50 0 25
Statistics - 10 30 20 30 20
Other - 34 32 32 18 18

Total- 284 16 21 33 30

Staff

Medical- 12 42 17 33 8
Nursing -89 43 26 13 18
Sanitation. - 69 48 17 15 20
Laboratorvy - 77 44 33 18 5
Health education 13 23 46 15 15
Statistics - 21 43 9 24 24
Other_-- 33 36 18 33 12

Total2314 43 24 18 15

1 Includes visiting nurse associations.
2 Total percentages are only approximations, because

the staff-level sample was not equally representative
of all services.

Table 6. Years in present agency of personnel
in State and local health departments'

Percent with stated
Number number of years in

Administrative level supply- present agency
and service ing infor-

mation20o1-4 5-9 10-19 20ore

High-echelon
Medical -_---- 68 40 25 24 12
Nursing--_---- 84 34 32 24 10
Sanitation -_-_-_39 23 18 31 28
Laboratory -_-_-_ 28 36 11 25 28
Administration _-_ 15 33 27 27 13
Health education_ 8 50 38 12 0
Statistics -11 36 18 27 18
Other -_-------- 31 62 16 16 6

Total- 284 38 24 24 14

Staff
Medical --_-----_-_-_12 58 17 17 8
Nursing -_ 95 54 25 12 10
Sanitation - 65 54 17 12 17
Laboratory -_-_-_-_ 85 53 27 15 5
Health education _ 14 43 36 7 14
Statistics ------------_ 21 24 28 24 24
Other -_---------- 24 50 17 25 8

Total 2_------- 316 51 24 14 11

' Includes visiting nurse associations.
2 Total percentages are only approximations, because

the staff-level sample was not equally representative of
all services.

echelon personnel had worked in their present
agencies for less than 5 years; one-quarter, 5
to 9 years; another quarter, 10 to 19 years; and
one-sixth, 20 years or longer. Roughly half of
the staff personnel had been with their present
agencies for less than 5 years; one-quarter, 5
to 9 years; one-sixth, 10 to 19 years; and one-
tenth, 20 years or longer. There was only one
significant difference between State and local
personnel. Almost half of the high-echelon
sanitation personnel in State health depart-
ments had worked for the same agency for 20
years or longer, but none of the high-echelon
-sanitation personnel in local health departments
had had such experience.

Three-quarters of the high-echelon personnel
in public health for 10 to 19 years had worked
for the same agency for a like period of time;
half of those with longer public health experi-
ence had spent at least 20 years in their present
agency. The experience of staff personnel was
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Table 7. Past experiences that State and local health department 1 personnel have found
particularly valuable

Administrative level and service

High-echelon
Medical -- -- --
Nursing
Sanitation
Laboratory -----
Administration
Health education
Statistics
Other

Total

Staff
Medical
Nursing-
Sanitation
Laboratory-
Health education
Statistics
Other

Total 2_______________________

Num-
ber

supply-
ing in-
forma-
tion

67
83
39
28
15
8

10
31

Percent in specified category

General
learning

28
41
51
29
27
12
70
6

Know-
ledge of
commu-I

nity

40
31
28
4
13
25
0

45

Admin-
istra-
tion

15
36
20
36
67
12
30
19

Phil-
osophy

27
14
13
7
7
0
0
13

Specific
tech-
nical
proce-
dures

18
13
36
29
0
62
30
13

Iiitewr-
personal Other
relationsi

19 13
23 24
15 10
14
0
12
20
23

18
20
25
0

32

281 34 30 28 15 20 18 19

12 25 42 8 8 8 25 17
95 26 17 5 5 16 34 28
66 24 9 20 4 44 35 4
83 20 5 11 0 40 4 31
14 7 36 29 0 57 7 14
20 5 5 10 0 30 15 25
24 21 21 12 0 38 17 8

314 22 13 12 3 32 22 21

1 Includes visiting nurse associations.
2 Total percentages are approximations only, becauseI

services.

similar. Three-quarters of those with either 10
to 19, or 20 or more years' experience had worked
for their present agency for comparable
periods.

Most Valuable Experiences

The workers were questioned about the at-
tributes of their total work experience which
they considered most valuable, and 1 to 3 an-
swers were obtained from each respondent.
These were classified in seven categories, as
follows: (a) knowledge and appreciation of
the community, which covers comments concern-
ing communities and their components in gen-
eral, as well as specific communities, and tech-
niques for working with community groups
and individuals; (b) knowledge and apprecia-
tion of organization and administration, which
covers all phases of management and supervi-
sion; (c) development of a philosophy of pub-
lic health or government; (d) learning about

the staff-level sample was not equally representative of all

interpersonal relations and development of
qualities of personality that would promote
good relations; (e) learning specific technical
procedures, including the techniques of com-
munication; (f) learning about public health
generally and about working in a public health
organization; and (g) a residual category,
which includes statements too general to be
classified under any of the other categories.

Either because their past experiences had
been different or because they viewed their past
experiences differently, high-echelon and staff
personnel differed as to what they considered
most valuable (table 7). Approximately one-
third of the former and one-fifth of the latter
were impressed with the general learning op-
portunities that their experience had provided.
The opportunities for learning about the coin-
munity and for learning about administration
were considered important by one-third of the
personnel at the higher administrative levels
but by only one-eiglhth of those at staff level.
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Whereas 15 percent of high-echelon personnel
felt that their past experience was particularly
valuable because of the opportunities it afforded
them to develop a philosophy of public health,
only 3 percent of staff personnel gave this rea-
son. One-third of the staff personnel, as com-
pared to one-fifth of the personnel in higher
positions, emphasized the opportunities for
learning specific technical procedures as being
particularly valuable. Only in regard to ex-
perience in interpersonal relations were the
staff and higher administrative groups similar.
One-fifth of each group felt that their past
experience was unusually valuable because of

the experience it gave them in interpersonal
relations.
There were also a number of striking differ-

ences among the services. Among high-echelon
personnel, members of the laboratory service
mentioned knowledge of the community infre-
quently. A relatively large proportion of med-
ical personnel emphasized philosophy. A
larger percentage of sanitation and laboratory
personnel than of medical and nursing person-
nel stated that the opportunities in their past
experience for learning specific technical pro-
cedures were especially valuable.
Among staff personnel, members of the medi-

Table 8. Relation between public health experience and salary of high-echelon personnel in State
and local health departments 1

Number Percent with stated salary
supply- - - Mean

Service and duration of experience in years ing
infor- $3,000- $4,000- $6,000- $8,000- $10,000 salary
mation 3,999 5,999 7,999 9,999 or more

Medical- 64 0 5 17 42 36 $9,300
1-9 -_------------26 0 0 27 35 38 9,300
10-19 -16 0 1 19 44 25 8,800
20 or more - 22 0 4 4 50 41 9,500

Nursing -81 28 62 10 0 0 4,500
1-9- - 19 47 53 0 0 0 4,000
10-19 -39 20 72 8 0 0 4,500
20 or more -23 26 52 22 0 0 4,900

Sanitation -42 10 40 26 19 5 6,300
1-9- _13 15 62 23 0 0 5,000
10-19 - 16 6 38 31 19 6 6,700
20 or more -13 8 23 23 38 8 7,200

Laboratorv -28 4 50 18 14 14 6,700
1-9 - - 5 0 40 40 20 0 6,300
10-19 - 9 11 44 11 11 22 6,700
20 or more ---------------- 14 0 57 14 14 14 6,800

Health education - 20 20 55 20 5 0 5,200
1-9 - 11 27 64 9 0 0 4, 500
10-19 - _- 6 17 50 17 17 0 6,000
20 or more - 3 0 33 67 0 0 5,800

Statistics-- 10 30 30 20 20 0 5,500
1-9 -5 60 20 20 0 0 4,300
10-19 - 3 0 67 0 33 0 6,200
20 or more -2 0 0 50 50 0 7,500

Administration - - 14 29 43 14 14 0 5,500
1-9 -6 17 50 0 33 0 6,000
10-19 -6 50 33 17 0 0 4,700
20 ormore ------ 2 0 50 50 0 0 6, 500

Other -33 15 67 6 9 3 5,400
1-9 -21 19 71 S 5 0 5,000
10-19 -6 0 50 17. 17 17 6,800
20 or more----------- 6 17 67 0 17 0 5,200

Includes visiting nurse associations.
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cal and health education services emphasized
the opportunities for learning about the com-
munity, but such opportunities seemed to be of
relatively little importance for sanitation,
laboratory, and statistics personnel. Relatively
few physicians and nurses mentioned learning
specific technical procedures as important.

Salary and Experience

Because of salary differentials associated with
service, the relation of salary to public health
experience was investigated for the several serv-
ices separately, as shown in tables 8 and 9. The
average salary of staff nurses was less than that
of any other service group of staff workers.
The staff physician earned more than twice as

muclh as staff workers in the othier services. A
relatively smaller differenitial existed between
the salaries of staff and high-echelon personnel
in the medical service than in the other services.
Except that a significantly larger proportion

of State than of local nurses at the higlher ad-
ministrative levels earned $4,000 a year or more,
and that a significantly larger proportion of
State than of local sanitation personnel at the
hiigher administrative levels earned $5,000 a
year or more, there were no significant State-
local differences. Inasmuch as 19 percent of
the State nurses and 25 percent of the local
nurses had had less than 10 years' experience in
public health, the salary differential for nurses
could not be attributed to quantitative differ-
ences in experience. The situation was different

Table 9. Relation between public health experience and salary of staff personnel in State and local
health departments 1

Service and duration of
experience in years

MIedical
1-9.
10-19 -
20 or more-

Nursing----

10-19
20 or more

Sanitation
1-9
10-19-
20 or more

Laboratory -

1 9 --

10-19_ _ - -

20 or more-

Health education
1-9--- -

10-19 -

20 or more

Statistics

20 or more

Other-
1 9
10-19-
20 or more

Number
supply-
ing infor $2200mation 292,

11
6
4
1

89
61
12
16

69
45
10
14

76
58
14
4

13
9
2
2

21
11
5
5

33
18
11
4

_-- _--

)99

oI01
0
01

25
24
25
25

6
7
0
7

14
19
0
0

0
0
0
0

19
18
20
20

15
22

0

$3,000-
3,999

0
0
0
0

65
66
75
56

52
47
60
64

36
40
21
25

31
22
0

100

52
36
60
80

42
33

i
54

i 50

_

Percenit with stated salary

$4,000- $5,000- $6,000- $8,000-
4,999 5,999 7,999 9,999

0 9 45 36
0 0 50 33
0 0 50 50
O 100 0 0

10 0 0 0
10 0 0 0
0 0 0 0'
19 0 0 0

17 19 6 0
20 20 7 0
0 30 10 0

21 7 0 0

43 4 3; 0
34 3 3 0
72 7 0 0
75 0 0 0

61 8 0 0
67 11 0 0
100 0O 0 0

0 01 0 0

24 0 51 0
45 0 0 0
0 0 20 0
0 0 0 0

24 9 9 0
22 17 6 0

18 (0 18 0
50l 0' 0 0

Vol. 70, No. 1, November 1955

$10,000-
or more

9
17
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

Mean
salary

$7, 900
8, 200
8, 000
5, 500

3, 400
3, 400
3, 200
3, 400

4, 200
4, 200
4, 400
3, 800

3, 900
3, 800
4, 400
4, 200

4, 300
4, 400
4, 500
3, 500

3, 700
3, 800
3, 900
3, 300

4, 100
4, 100
4, 200
4, 000

1 Incluldes visitiIig nurse associations.
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for sanitation personnel, lhowever. Only 15
percent of the sanitation workers in State agen-
cies, as compared to 56 percent of those in local
agencies, lad had less than 10 years' experience
in public health.
As can be seen in table 8, there is a tendency

in all the services, except medical and adminis-
tration, for higher salaries for high-echelon
personnel to be associated with longer experi-
ence in public health.
Table 9 shows the distribution of staff-level

workers in accordance with salary and dura-
tion of public health experience. An unex-
pected finding here is that salary does not in-
crease with increased experience in public
health. Actually, in more than half of the serv-
ices, the staff worker with 20 years' or more
experience in public health earns less than the
less-experienced individual. This may indicate,
of course, that workers who have remained in
staff positions for this long period of time have
less ability than their co-workers, since, despite
their experience, they have been unable to ad-
vance in the administrative hierarchy, but there
may be other explanations. Only through pro-
motion to a higher rank can the staff worker in
a public health agency hope to better his earn-
ings materially.

Summary and Discussion

As a part of the Yale Public Health Person-
nel Research Project, data on work experience
were obtained from more than 600 professional

and semiprofessional personnel in State and
local health departments and visiting nurse
associations in 4 States. Although the data are
not of a nature to permit firm conclusions con-
cerning utilization and recruitment of person-
nel, they do bring to mind several questions that
warrant consideration.
Perhaps the most important of the findings

were those concerning when anid lh-ow persons
enter the field of public health. Few workers,
it was found, entered the field at the beginning
of their careers. Chance was one of the three
most frequently given reasons for entering pub-
lic health, whereas formal vocational counseling
was mentionied by only 2 of 595 workers.
Can experience in fields other than public

health contribute in a significant fashion to the
success of the worker in his public health job?
If so, public health administrators must make a
conscious effort to make maximal use of the
past experience of their workers. To what ex-
tent is this being doney?

If, on the other hand, experience in fields
other than public health is not essential nor even
beneficial to public health workers, what can be
done to alter the situation? The fact that
chance played a major role in directing workers
into public health certainly indicates a lack of
systematic planning for recruitment of public
health workers. It would not be unreasonable
to assume that recruitment for public health
could benefit by serious study and conscious
planning.

__i
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