
the public health  educator.

SUMMARY

The training of a public health  educator might 
be likened to building a home, where the under
graduate training becom es the foundation for the 
entire structure; the apprenticeship and graduate 
training might be the building of the firs t and 
second story of the home; the graduate field

training compares with the building of the roof 
and other fin ishing touches; and the in-service 
and advanced training might b e compared to 
addition of new features and the repairs on the 
structure  which are needed from time to time.

In the building of a home, these many features 
are e sse n tia l, a n d  likew ise a fully qualified 
health  educator can profit most where a ll these 
types of training are made possib le .

Are You a Good Supervisor?
George B. Tremmel, Sr. Sanita r ian  (R)*

Do you know if you are a good supervisor? Many 
of us are good supervisors in all re sp e c ts , but 
do we know why? What makes a good supervisor? 
Broadly summarized, it is the p rac tice  of the 
Golden Rule, “ Do unto others as  you would have 
o thers do unto you .”  Another way of saying it 
would be that good supervisors constantly  apply 
the princip les of human re la tions in their dealings 
with em ployees.

It is  d ifficult for one to evaluate h is  supervisory 
ab ility  from the above broad sta tem ents. To be a 
good supervisor, one must firs t understand the 
princip les of good supervision and then strive to 
practice  these  princip les. To do th is , some device 
is  needed by which the supervisor can te s t  h is 
understanding of the princip les of good supervision 
and analyze and rate their a p p l i c a t i o n  to his 
performance. In daily  dealings with h is fellow 
em ployees, a good supervisor must thoughtfully 
apply the primary rule of human re la tio n s as s e t 
forth in the Golden Rule. Skill in any art comes 
from thoughtful p rac tice . The f o l l o w i n g  are
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suggested  as the Ten Commandments of a goo<; 
supervisor:

1. Be dem ocratic — sm ile and be cheerful.
2. Give sincere  appreciation for a job w ell done.
3. Do not c ritic ize  or condemn em ployees; instead 

offer constructive suggestions.
4 . Be in terested  in your employees —make them 

fee l important.
5. Encourage personnel in itia tiv e  by asking 

questions instead  of giving orders.
6. Correct m istakes as tactfu lly  as possib le ; be 

firm with the em ployee, but never hurt h is 
feelings.

7. Give employees an opportunity to dem onstrate 
their ab ilitie s .

8. Encourage employees to submit suggestions 
or ideas. L isten  to them.

9. Keep employees informed about their w ork— 
stim ulate their in terest.

1®. C all your employee by name. It sounds good to 
him.

Daily application of those ru les and their use 
a s  a yardstick  for periodic se lf-analysis  and 
appraisal are recommended for those who earnestly 
d esire  to be good supervisors.
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