	Supplemental Content: Interview Guides


	Staff Nurse

	Domain
	Topic
	Questions
	Example Follow-Up/Probe

	Enterprise 
	Conditions of Work


	
Tell me about where you work [primary unit] and how long you’ve worked there.

What are your typical weekly work hours and shift schedule?

How many patients do you typically care for in a shift?

Tell me about a good day at your work.



	
Can follow up with secondary job/unit if applicable.


Follow up with overtime questions.



Include churn – admissions, discharges, transfers…

If they say- “There are no good days” then ask, “What would a good day be like for you?”

What have been the positive parts of your day?


	Domain
	Topic
	Questions
	Example Follow-Up/Probe

	Enterprise
	Policies, Programs, and Practices
	Tell me about how scheduling happens on your unit.



What, if any, are some of the benefits to your current scheduling process?

What, if any, are some of the challenges that you are currently facing with your work schedule? 








Describe how scheduling on this unit compares to previous units you’ve worked in, if applicable.

	If participant has worked elsewhere or holds a second job, how is/was that scheduling handled differently or the same?

If they are free talking- “Tell me more about that…” 


What is the most stressful aspect of your unit’s scheduling? 

How do you feel when <situation> happens? (e.g., call outs, vacation request, switching with colleague) 

What else is stressful? 
How do you feel when <situation> happens? 


What worked well for scheduling on previous units? What did not work well?

Are there any scheduling practices from previous jobs you would have liked to bring to your current job? 


	Domain
	Topic
	Questions
	Example Follow-Up/Probe

	Worker
	Safety, Health, and Wellbeing
	Tell me about how your schedule (or your colleagues’ schedule) impacts your health and quality of life? 



How does your family life influence your scheduling preferences or patterns?






Tell me about what your organization/work unit has been doing to support you and your colleagues manage scheduling? 

What else could your organization be doing to support healthy scheduling and work hours?
	What strategies do you use to cope with a non-preferred schedule?

If they are free talking- “Tell me more about that…” 

Has this changed over time, e.g., COVID-19, caregiving status, etc.

What challenges can your schedule/the scheduling process bring to maintaining a work-life balance? 


What types of programs does your workplace offer to help you cope with shift work? 

What has your experience been with <program>?



	Domain
	Topic
	Questions
	Example Follow-Up/Probe

	Enterprise
	Enterprise Outcomes
	Does your satisfaction with your schedule and the scheduling process impact your decisions on where to work? If so, tell me how? 
	Have you ever considered leaving a job because of dissatisfaction with the scheduling process or your work schedule? 

	[bookmark: _Hlk125451922]Domain
	Topic 
	Questions
	Example Follow-Up/Probe

	Employment and Labor Patterns
	Policies, Programs, and Practices 
	Are there union policies/collective bargaining and/or regulations around schedules and the scheduling process? What are they?
	How are these policies/regulations upheld? 

What happens when they are not upheld? 



	Domain
	Topic 
	Questions
	Example Follow-Up/Probe

	[bookmark: _Hlk125452014]Social, Political, and Economic Environment
	Policies, Programs, and Practices



Working Conditions 
	Are you aware of any laws or regulations around work schedules or the scheduling process in <location>? What are they? 


Tell me what, if anything, changed about the scheduling process changed since the onset of the COVID-19 pandemic? 
	How are these laws/regulations/policies upheld? 

What happens when they are not upheld? 


Did pre-existing scheduling policies change due to the pandemic? Have these changes remained in effect? 







	Nurse Manager

	Domain
	Topic
	Questions
	Example Follow-Up/Probe

	Enterprise
	Conditions of Work 
(Physical, Organization, Psychosocial, Job Design)

	Tell me about where you work (primary unit) and how long you’ve worked there. 



What are your typical weekly work hours? What are work hours/requirements for your staff?


How many patients do your staff nurses typically care for in a shift?

	Can follow up with secondary job/unit if applicable, how long they have been in management, include how many beds and FTEs 


Follow up with overtime questions




Include churn – admissions, discharges, transfers…


	
	Topic
	Questions
	Example Follow-Up/Probe

	Enterprise
	Policies, Programs, and Practices 
	Tell me about how scheduling happens on your unit, including use of scheduling assistance using a tool/spreadsheet/Google Doc, etc.





What, if any, are some of the benefits to your current scheduling process?


What, if any, are some of the challenges that you are currently facing with scheduling your staff? 



	How is calling out for sickness handled?

How easy or hard is it for staff to make switches?

How do you handle agency/per diem staff?

Staff perceptions? Staff satisfaction? Timeliness?


What is the most stressful aspect of your unit’s scheduling? 

How do you feel when <situation> happens? 

What else is stressful? 

How do you feel when <situation> happens? 

If they are free talking- “Tell me more about that…” 


	
	Topic
	Questions
	Example Follow-Up/Probe

	Worker
	Safety, Health, and Wellbeing 
	Tell me about a good day at your work.




Tell me about what your organization/work unit has been doing to support you and your colleagues manage scheduling? Overtime?




What else could your organization be doing to support healthy scheduling and work hours?

	If they say- “There are no good days” then ask “What would a good day be like for you?”

What have been the positive parts of your day?

What would you like to do differently?

What has your staff’s experience been with <program>?
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