Supplemental Digital Content 2. Modified Process Evaluation Rating Sheet

This table represents the full ratings and definitions that we applied in our study to assessing the modified Process Evaluation Rating Sheet (PERS) scores of each group. We removed seven of the original items and two of the original subscales to create a Modified Process Evaluation Rating Sheet with 13 items distributed among five subscales that yield a total score of 65.

We have described below our final tailored definitions of each item for the Working for You (WFY) context. We eliminated items that were irrelevant to our study, and we indicated these removed items by writing them on a gray background. We noted revised categories, items, and definitions in the three left columns. Removed words and content from the original PERS are written on a gray background. Brackets around text indicate revised definitions added to the modified PERS. We also created three new modified PERS items by synthesizing elements of missing items. These new items are written on a yellow background.

	
	
	
	Work Units

	Modified PERS Category
	Modified PERS Item
	WFY Definitions of Modified PERS Items
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Management Support and Engagement Managers actively support intervention design, implementation, and evaluation; provides authority, resources, and recognition to team members
	Establishes policies to encourage management support
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Publicizes program activities
	Management consistently promoted the team and activities throughout the entire study period.
	2
	2
	2
	2
	3
	2
	4
	3
	2
	1
	1

	
	Authorizes team members to meet during work time
	Made team meetings a priority and made accommodations to make sure the team members could attend.
	2
	2
	2
	4
	3
	2
	4
	4
	5
	1
	1

	
	Allocates resources to support interventions [or for the team]
	Management provided all of the resources the team needed; Management provided extra time for the teams to meet, ensured team had a room to meet and provided funds/financial support.
	2
	3
	2
	5
	4
	2
	5
	5
	5
	1
	1

	Note. This item was originally under steering committee engagement
	Provides timely feedback on proposed interventions [or questions related to interventions or resources needed; this refers to management. response to team or facilitators in the absence of a functioning team]
	Management responds timely to all requests from team or facilitators in the absence of a functioning team.
	2
	3
	3
	5
	5
	3
	4
	3
	5
	1
	1

	Steering Committee (Senior Management) Management Engagement
Managers actively support intervention design, implementation, and evaluation
	Asks DT to address a broad range of work and health issues
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Consistent, active meeting participation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Selects, implements, and evaluates DT interventions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Health Team Engagement
Actively involves frontline employees in 
intervention planning; 
communicates with management
	Formal DT committee or other means of front-line employee engagement in intervention planning
	Had a formal team the entire study period
	3
	3
	3
	5
	4
	3
	5
	2
	5
	1
	2

	
	Communicates effectively with workforce
	Team regularly communicates with coworkers in all shifts and all locations and has a formal communication process in place (health boards were included).
	2
	2
	2
	5
	3
	2
	4
	1
	5
	NA
	NA

	
	Communicates effectively with management
	Team regularly communicates with management and has a formal communication process in place.
	2
	2
	1
	3
	3
	3
	4
	2
	4
	NA
	NA

	
	[The team as a whole consistently and actively participates in meetings]
	Team members offered new ideas, helped create new materials, solved problems, and came prepared to meetings with a positive attitude most of the time.
	3
	3
	2
	5
	4
	2
	4
	1
	4
	NA
	NA

	
	Develops a strong business case for interventions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	[Sustained activity throughout intervention period]
	[Team continued participation beyond the initial 12 weeks, sustained engagement over the course of the period by creating new activities, maintained an active team close to the end of the full study period].
	1
	2
	1
	4
	3
	1
	5
	1
	5
	NA
	NA

	Program Facilitation Effectiveness
Assures overall quality 
of program 
management
	Coordinates meetings and creates detailed documentation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Provides for team training needs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Communicates with stakeholders at all levels of the organization
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Maximizes utility of processes evaluation tools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Intervention Planning and Implementation
Interventions are 
integrated; resources 
allocated for timely 
implementation and 
evaluation.
	Interventions target organizational and individual behavior changes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Teams create an implementation plan with roles for SC and DT
	Team created a formal implementation plan with little to no help from facilitator. 
	1
	2
	1
	5
	3
	1
	5
	1
	4
	NA
	NA

	
	Teams develop and measure short term and long-term outcomes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Teams monitor interventions for continuous improvement [and/or gathers input from coworkers]
	Team consistently gathered feedback from coworkers with minimal assistance from the facilitator.
	2
	2
	1
	4
	3
	2
	3
	2
	4
	NA
	NA

	
	[Implemented interventions that targeted change beyond the individual level]
	[Ratings considered number, duration, and reach of organizational level interventions (From spreadsheet; Y and P from “Rated individual or organizational team concepts- Implemented Interventions.").
	3
	3
	2
	5
	4
	2
	5
	1
	5
	NA
	NA

	
	[The team successfully implemented interventions]
	[Interventions were widespread, visible, and consistent throughout the study period]
	1
	2
	1
	5
	4
	1
	5
	1
	5
	NA
	NA

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	65 Total Possible 
	26
	31
	23
	57
	46
	26
	57
	27
	58
	5
	6

	 
	
	
	
	
	
	
	
	
	
	
	
	
	



