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Resource Summary 
The Program Champion Strategy Toolkit is a web-based resource to help coaches engage and retain participants for the National DPP 
lifestyle change program. Program administrators and coaches can use this tool to recruit Program Champions from current and past 
participants. The Program Champions can then help recruit new participants into the lifestyle change program. 
 
The toolkit includes short and direct tools and tip sheets for you and for your Program Champions that were developed and tested with 
lifestyle change program staff. 
  
Promotional Materials for Programs 
The graphics and promotional messages below can be tailored and shared across social media, email, internet sites, and other 
communication platforms used by CDC-recognized organizations to directly reach coaches. There are also messages that can be 
shared by coaches to reach and engage potential Program Champions. 
 
Marketing Videos – provides Champions with tips for promoting the LCP and talking to participants. 

• Video 1 English | Spanish 
• Video 2 English | Spanish 
• Video 3 English | Spanish 
• Video 4 English | Spanish 
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https://nationaldppcsc.cdc.gov/s/article/Program-Champion-Strategy-Toolkit-and-Promotional-Materials
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDYj/c9ILlDrK.DfkvZamSgblsNsjvVIAMz9XBMhzqRZwG7E
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDX7/ICqUfpaGXP9Dr6AAgRhWbLiS0_RJkZwG5hHRsAUvHUo
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDaL/CzPiMFyPSbGOCYrvn.2ttGQTYfcV4z41PSENJpJ9F3k
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDbx/f6UmtY05jjdpfziwWBpNbQ3V2Rzi_7dOAahdkLxvtJI
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDdZ/aTiCW7jVyHsLILjSj4MJUfvNdjSkS2h0e77jHuNJqjM
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDfB/ZCBFtYwQwoGelVd.efIuyHUNQ1rI2870P6wJHN7I2xM
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDgn/8ORpBrTF_U6slzSaqoHDGYthxPuX.GrDcqmBYU1sSt0
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDiP/8BeRVoT5A3GbEu4uSrcZXG0jXUfZr3cNrS3dlpLOoxc
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Program Champion Seasonal Social Media Posts – provides social media messages and graphics that can help Champions with 
recruitment and outreach for the LCP. The table below includes a link to each graphic and its dimensions.  
 

Seasonal Social 
Media 

January 
• Graphic 1080x1080  
• Graphic 1080x566 

February 
• Graphic 4500x4500  
• Graphic 4500x2359 

March 
• Graphic 4500x4500  
• Graphic 4500x2359 

Spring (Share how you've made positive, 
lasting change) 

• Graphic 4500x4500  
• Graphic 4500x2359 

Spring (Has the National DPP LCP helped 
you manage stress?)  

• Graphic 4500x4500 
• Graphic 4500x2359 

Summer 
• Graphic 4500x4500  
• Graphic 4500x2359 

Fall 
• Graphic 4500x4500  
• Graphic 4500x2359 

November (Share your "wins")  
• Graphic 2409x1649 
• Graphic 2403x2403 

December (Get ahead of the New Year by getting ahead of 
type 2 diabetes) 

• Graphic 4500x4500  
• Graphic 4500x2359 

December (Kickstart your health goals)  
• Graphic 1080x1080 
• Graphic 1080x627 

Seasonal Social 
Media for 
Participants 

February 
• Graphic 4500x4500 
• Graphic 4500x2358 

March 
• Graphic 4500x4500 
• Graphic 4500x2359 

Summer 
• Graphic 4500x4500 
• Graphic 4500x2358 

Fall (Your story matters) 
• Graphic 4500x4500 
• Graphic 4500x2359 

Fall (Program Champion menu of activities) 
• Graphic 4500x4500 
• Graphic 4500x2358 

  

https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000RTYz/giRJ9FtAv_D4if70oZSH_JqDuAo9iQeN_fKxLhRmZfs
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GDVx/DCNXMQgJ5aEixOU2oku_HFuH7C58H_RzJ1hVSisDeMk
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFeD/H6gXf4SggBFsC8zmmABMxNIZw39k9r.uwTXyFPIh9lQ
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFhR/aeqva3uYHlMorNMB.pCdnyM7OmfgXLdz81m.1TWcUgM
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFfp/CA6hvJWJrmMzBgHPABPuPWFqMps_fbPkKSwmZOxupbw
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFkf/UwHJAVMGWkwyobHzWZBZ3ybxD8T_GuPvf2T3y_FG4pg
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFmH/Xl00IIb5AjDjOnppecap93Vh670oKy5NkLlln9345aI
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFXm/9YAHEhx7duk509w.iS6xZ1RJpdjs81pn5aYTveMEm2Q
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFpV/F7i6Ippymwsh_F0b1mRHvjdFAtIi9APitb6oTxIYiE0
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000Gphh/lwD0__Q2XoUno4U_66z1rApYQy5OPaEkpFlaZ_QSHgs
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000Gpkv/CV1qLFSDnS9G5NnU4xSbDtoi7xKM9BIiSvSWtaCkMAM
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFsj/UW.JGfX.meLwnuCFJTBcUXbh3YZquLmPuufZsot1A4o
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFuL/2d5NVkdgyQn_0Q6G1gycAtUQU_ZIWPQESu0yJhu6oLQ
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFvx/3lWmpbz6eREN9aaVXHH9Q8x3Kp0UugLWf0IxEIN85p0
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFxZ/TOyKyDSv.4Y8cUHfWW7RkVmJeTn0RQZ56QtRlYDeWeo
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GFzB/nT8Z8UVdVQU.5jrnMYfcSrSOL0vSskCxD6L47PVxy6o
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GG2P/hfD87w0Xsmk1JweyGYbl80PhMUHkjM4oxtfBunaDcJg
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GG41/5FE03CeC68Bon18k3Wyw4K0LOAK_nIpmbqfu.DjU_JQ
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GG7F/0nOyKkUhDyG9mpE5KCeiACtYagMP6Po9VnNnIDUjeFQ
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000Gq5t/Mm0G6JVYyLwNCqVTL1ZJ24xl.oB4qYzkoht4bG5fwmY
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GsIz/I.Acvg15fLEga0lpw8gRhnnsW.fEIxkzK1Pr9tsI33M
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000GxP7/3PKnWLezmknvG1JbIWc0og63SvlPAfpAk2oPoKw.G.c
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HD0r/SalTiFufeH6RtxZGHSAw2pPSko7lBN.O26NDiYbXnwY
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HD2T/nlqBBQb00h6JvpiVeFHC9o3ZuxJmIab2tLLCj4s7mKE
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HD45/mZ7vEkvW_Usdjz0XszZBXkMXIiTm6XUxfZHthzHkpwo
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDGz/P9JHS0SVfU4xLzvPCHKosyo8OzFwnMxHWGcb2llvuwU
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDIb/2LLasQ7cCVD0CpRv8UTW49FSMDJIlzfyBE8ThqxFstw
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDAX/T5Jn0ZZO7ZU69kE6OolMTK3_5hA1pYwsxfewIbkiktg
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDC9/eXNLcRAkB4IUSoy97Ep3JIRuLb7HUGPAz3Tn4C2AD_M
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDDl/fCRlVAjqYMqn4zBz293OOzj4000_nYVfmMa81gqqGxo
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDFN/EZm0w0155O2TOQwID1sJdy5QcMGjKoIX5woVvQ8fgO4


3 
 

Seasonal Social 
Media for 
Program 
Providers 

Spring 
• Graphic 2409x1649 
• Graphic 2403x2403 

Summer/Fall 
• Graphic 4500x4500 
• Graphic 4500x2359 

Fall 
• Graphic 4500x4500 
• Graphic 4500x2359 

Winter 
• Graphic 4500x4500 
• Graphic 4500x2359 

 

 

Program Strategy Toolkit – 
provides an overview of the 
Program Champion Strategy, how 
to choose an effective Program 
Champion, how coaches and 
champions can get quickly up to 
speed, and the ways organizations 
can spread the word. 
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PREVENTION 

PROGRAM 

Program Champion 
Strategy Toolkit 

Usi g socia nE!tworks and storyt I ing o rec it panic1pants in o the 
i P,~tyle change program 

https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDNR/JxWOPaG1K5Vnq7oK0NpInPMUzFxDUJBtthK4STWmcw0
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDP3/3X3YVGYiZKPM0ScoWTT6FR4Z52EqOC8quWxlhm3vTH8
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDQf/SV23sGT_kUr_8vnLFDxsdm9HfxN52GzW2Ljk.43o8Pg
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDSH/rxJTgrsuVjqRv_LPhZMNJAxB.GxUx8AD61vocjJqjio
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDKD/7NLTPdMsoX5UMjYP15ZYmFgeq1uNgYHLW7bJgzJn9ig
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDLp/N92bD0eJRm1c2g42At_W2NkVcl8idtCiOL1uLyYA7ho
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDTt/8wx32Hn8r9xYQgk8vSKT2urt5eykdriAYaq.gtrYoqw
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000000HDVV/luluLGY_g_Lpe0hubJ.UmkKWY9geEqy1BDLIACHjCOg
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000Aotu/ClqU.JBkCt7qGHUIkpxNT.h4.rPjGwb2Kyia0w1bTmg
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000Aotu/ClqU.JBkCt7qGHUIkpxNT.h4.rPjGwb2Kyia0w1bTmg
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Infographic 1: Getting Started – 
provides the 6 steps for an 
organization quickly get started 
using the Program Champion 
Strategy. 

• English 
• Spanish 

  

gy 
lltlOM I OPP 

https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000AhR1/ufG2E0cvkSOPGoiKwMKi2eAkRCF7uu_.wOZ_U.nhHuQ
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000001irZV/uTwrVd5MB2cL8BBRCZs.gUWFe6z98LpKGXSrcYTm5Tc
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000AhR1/ufG2E0cvkSOPGoiKwMKi2eAkRCF7uu_.wOZ_U.nhHuQ
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Infographic 2: Why it Works – 
provides core examples of the 
Program Champion Strategy at 
work. 

• English 
• Spanish 

  

N I L 
DIABETES 
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WHY IT WORKS 

Lear more about t 
Program Champ10 

https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000AhMb/bvmQBuA_KgerTlhj8OLfY4Ds39nzhxY5cBOqTiePECU
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/SJ000001ireL/eVCK3od3Uyubm92Qr4u6udw9uV9at7nmEelaJQl8OTw
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000AhMb/bvmQBuA_KgerTlhj8OLfY4Ds39nzhxY5cBOqTiePECU
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Social Media Graphics – 
provides images promoting the 
Program Champion Strategy that 
can be easily posted to social 
media platforms. 

  

Email Recruitment Message – provides an overview of the Program Champion position for 
programs to share with their participants to support recruitment activities. 

  

Social Media Post Guide – provides targeted messages for programs to share with their 
participants through social media channels. 

  

 
Guidance documents for Program Staff 
Strategy Overview  – introduces the strategy and the resources. English | Spanish 
 
Quick Start Guide  – describes each step in the champion strategy process, from getting buy-in to supporting champions throughout 
the process. English | Spanish 
 
Program Champion Strategy Pathway – explains the benefits and needed resources to carry out the strategy for your organization 
and or program. English | Spanish (coming soon) 
 
Recruiting Program Champions – provides guidance in identifying appropriate champions and approaching them about becoming 
champions. English | Spanish 
 
Training – Resources for Orientation – discusses how to hold an introductory session for champions and lists training topics and 
handouts to help in training. English | Spanish 
 
Supporting Program Champions and Keeping Them Engaged – provides suggestions on how to support Champions and how to 

Learn more at 
https://go.usa.gov/xsBDH 

https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000AouO/ZreahpdMObRA2zerEWDxZWDTDXvfMntvHVw6lEZRe2U
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d0000007P0v/QXyv.OkEffA9yCh4o8YimewiUztmlM6ow.T1F6Zik_g
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000Aotk/UXAWs8hQC4r9KAVJDaxBztsuEOCRTjQip39yMnUpA0s
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f23E/02jh3.QZUVeRQZjDPxRbbU1uYYx2h2.vHIIVJ5KM3F8
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f22L/7Nq1EFRypuIzyByDM5HMsntW.fClHOShg9DOmAgeyDQ
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f23T/AgKdpvCsM7rBBSWgd704TjZo_KhMAYmUCN1MaznaiDI
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f21c/V2EPlNYqZbASaeoX4oMcMRzp2LTqQujJdfL7JzntP8U
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1FA/0kO.nC_I1x3KQ1NKSPtYPS8BIkaKGeGDj3myVZ1lYP0
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1F5/HL559SBzqzvwUGT.DPCWzArb_reJXjXLRHL40fJ2_XQ
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f21s/d0Q9aBdlR4uce9hHam9ht.ud3CsfqrGdO2b89xR6GdA
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1Fe/QTZBHufvVGFS3crI7zE1GtLoDYWbxDgfYRDe._i8iXw
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f221/IjxrbBfBtRNcQnbyPwwT1iBZoOa5rQd6Qtrz_ldJx.o
https://nccdphp.my.salesforce.com/sfc/p/t0000000TZNF/a/3d000000AouO/ZreahpdMObRA2zerEWDxZWDTDXvfMntvHVw6lEZRe2U
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expand the Champion activities. English | Spanish 
 
Champions Virtual Tip Sheet  – gives suggestions on how to use the program champion strategy virtually for identifying current or 
alumni Program Champions to help spread the word about your program. English  | Spanish 
  
Guidance documents for Program Champions 
Menu of Activities for Program Promotion and Outreach – lists activities Champions can choose to promote their LCP, from easy to 
more complex. English | Spanish 
 
Talking Points – helps Champions tell their story, describe the LCP, and answer questions. 
English | Spanish 
 
Communication Tips for Outreach Activities – gives Champions suggestions on how to talk to potential participants, active listening, 
and managing the conversation. English | Spanish 
 
Handling Tricky Conversations Tips for Program Champions – gives suggestions on how to answer questions that are too 
personal, deal with doubters, what questions they should refer to others, and how to stay on topic. 
English | Spanish 
 
 
Last Modified Date 
8/8/2025 6:46 PM 
First Published Date 
2/18/2021 9:00 AM 
 

https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1Ev/pZ5exvlsqP8f9FLtZaFdojKx4nsSAu7EqeAIaSGp8Nk
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f22G/Q6QWFjVWdJ5mIrHTf.IQecMv0cgZ3xEKegULB8gpqKg
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f1w9/Md3e_694nCNO9L20u3szF_vnwtV3WHl9zEPIoPCjXpg
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f21r/HNwi9P20Yf.VTWJZNYN.9kqE5f2JMBEo8U99UrBCHN8
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f22H/ddoJvOst1otPH_09g7Ul4bbsA6tMSyQBR1S2m6tLVMI
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f1x2/npOlqWXdy3LvvArcsUO_k3C1Kvc9XxlgbVKmFR4PLug
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1FP/BBbUqPBXc7YLhIwwMtAkh47YTkiBQ7y5IsZqNIWA6Bw
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f22z/qPCqorSfoFO9o81oER9tn0ko6HE.2GU1mQPvr.YzpPo
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1FK/oCt6Pcs_hHwCJsR0RMTjUCSEmUdqR7CXb5RubjE.A.w
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f1x3/dF_9xZ.5cPTpfEFFqpr.5iKmzqJsgcHR0KORYCF5PoY
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/t0000000q1FU/qZ7rSMyXPNt0UDOtrOUNWu8napEztRNiwyBsfXnDhjw
https://nccdphp.my.salesforce.com/sfc/p/#t0000000TZNF/a/3d000000f21t/2EzgGRSgyj_OvxKNNdZA1XQfzvghEiGocRhxvUxnF6Y

