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Statement of the Problem

Most workers are employed in small businesses (Bowen et al., 2009) which tend to have higher
rates of occupational injury and illness (Cunningham & Sinclair 2015). Unfortunately, these organizations
typically do not have programs addressing worker health promotion (Pronk, 2013). Additionally, small
firms are more financially precarious (Antonsson, 1997; Lamm, 1997) and have owners with multiple
responsibilities, including safety and health of employees, despite a lack of expertise (Gardner et al.,
1999; Lamm 1997).

We conducted statewide surveys and focus groups of employees and employers to more
specifically identify the health and safety practices and needs of workplaces (Merchant et al., 2013,
2014). Although most employers were found to offer worker's compensation insurance to address injuries
on the job and promote health protection (95%), fewer employers offer additional health promotion
initiatives, including chronic disease management, behavioral health or wellness programs, health
screenings/health risk assessments or other programs, particularly small employers.

Procedures

Recognizing a need, we conducted 28 site visits with small employers (<250 employees)
throughout the Midwest, many of whom had won safety or health awards. Using the Diffusion of
Innovations Theory, we wanted to learn from employers who were innovators in adopting these practices
how they had overcome challenges and facilitated changes in their workplace. These interviews were then
coded using a combination of the NIOSH Essential Elements and supplemented by criteria used to assess
best practices and worksite assessments to identify key themes of the site visits. These themes were
identified and used in the formation of the Total Worker Health Essentials (Table 1)

(http://Total WorkerHealthEssentials.org)--a series of eight short videos, in which business industry
leaders share their experiences with designing, implementing, and evaluating Total Worker Health
programs, practices, and policies. The series is designed to help small businesses utilize innovative
techniques to incorporate programs, practices, and policies that can be tailored to their workplace.

Table 1. Total Worker Health® Essentials

What is Total Worker Health®?

In this introductory video, Midwestern employers and national experts describe Total Worker
Health® and encourage viewers to integrate their safety and health programs to improve workers' safety,
health and well-being at work and beyond.

Why Total Worker Health®?

Employers describe how Total Worker Health® translates into healthier and happier workers who
are less likely to get injured and be more productive and engaged with their work

Management & Employee Involvement.

The key to success, according to employers, is when managers model safe and healthy behaviors.
Success is achieved when employees and managers jointly develop policies, programs and practices.

Designing Programs.

Begin by building on what you have.

Low-Cost Strategies.

Employers share easy, low cost ideas and tips to get started.

Engaging Employees.



Employers share tips on how to effectively communicate policies and programs to encourage
participation in safety and health programs.

Evaluating Programs.

Employers describe information they have used to evaluate their programs before, during and
after implementation to maximize the benefits and minimize the costs.

Essential Elements & Closing Tips.

Employers share ways to better protect and promote workers’ safety, health and well-being at
work and beyond.

Evaluation

As part of the post-production phase of development, the videos were reviewed by all affiliated
HWCE investigators and staff as well seventeen employers in lowa and Nebraska. The completed videos
were subsequently reviewed by 27 individuals, 19 of whom completed the evaluation of all eight videos.
These participants included human resource directors, wellness directors/managers, safety
directors/professionals and CEO’s/Presidents.

Results.

The videos received overall positive reviews. Comments such as “Positive message- with some
encouraging ideas to take further", “Good practical information” and "Great information...like the
checklists" were typical. Negative comments primarily addressed the production quality (music too loud,
didn’t like the music) and not content. Since public release in August 2015, the series has had over 4000
views. Of those views, the majority have been in lowa (46%) however, they have been viewed in 46
states and DC as well as 43 countries outside of the United States.

Practical Implications.

Web-based video provides a low cost, accessible method for dissemination.

CORRESPONDING AUTHOR: Shelly Campo, PhD, College of Public Health, 145 N. Riverside Drive,
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