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R.e ~earch 1cthod~ for tu dying \1/orkplacc 
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l'nul E. ~pator n11d /)m,id]. Honinrd 

Ihere I gro,,mg a,,arene that cmplmce rm treatment 1 a cnous 
problem he~au 1t ha been lmkc:d to a ,anc:t) of negamc: outcome 
for emplm cc: and organ11.auon (Bm, hng · B~hr, 2006 ). There arc 
mam form of 1111 treJtmem r.1ng1ng from f:urh mmor act of rudenc to 
bull\ mg ,md ph, 1c.1l ,,otencc. \\orkpl.1cc: o crac1 m tJnd om a a form 
of 1111 treatment bc:~ause 11 1s for the mo t part the ab ence of beha,,or 
1g.nonng omconc or fa1hng to m lude tum or her 111 a u, mes and d1 u 

,ions rather than .1cmeh abu mg or 111 ulung omcone. ·1 he pa he 
namre of o trau m create pc aal re c.arch challenge because It mu t 
be mfcrred from pattern of bchanor and \\hat I not done rather than 
,, hat I done \n emplm cc nught report that he or he ha cxpcncnccd 
o tra1..1 m, but hnkmg that purch sub1ecu,c: internal state to omethmg 
more ob1ccme I d1ffi~u1t, and can hmu the on of mfercncc that \\C: 

1111 •ht dra,, about the ante cdcnlli of o tra I m 
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I his chapter \\1II explore lhc mclhodolog1cal 1s uc 1mohcd m 
studnng ,, orkpl.11.:e ostr.tc1sm Part ot our d1 cuss1011 \\ 111 mcludc an 
mer\1C\\ of the method that ha,c been used m th1 lnerature \\c ,,,II 
mcludc the J scs ment of o trarn,111 and the re,;earch de 1gn uulucd m 
published studies 1t11.h ot our d1 l..llS 1011 ,,,II focu on the nature ot the 
inference that 1.:an rca onabh be nude usmg the I\ p1cal method u ed to 

tud, o trac1~111 111 the org.11111auonal '>1.:lence!> \\e ,,111 al,;o m.tke uggcs 
uon aboul lhe ort of methodolog1c, th.tt n11ght be applied to be able to 
more 1.:onfidenth reach the con lus1011s \\ e genera th \\ 1 h to make about 
potenual antecedents and con~cquences of \\ orkplacc ostracmn 

H ow HA \ \'oRKPI CE OsTRACI M Bf.f.N I UDIED? 

In M.t\ 2019, ,,e conducted J hter.tture re\te\\ of ,,orkpl:ice o trac1 m 
m111g the car1.:h term "\\ orkpla c o tr.tc1sm" 111 the topic field \\ 1thm 
the \\cb of Sc1en1.:c database I his sean.h returned 121 aruclc 11ur 
teen \\ ere una, a1lable, redu mg the number to 108 \ftcr re, 1c,, mg each 
paper, 35 arnde \\ere excluded from further anal)st becau e the, \\ere 
not pcc1ficall\ rclc,ant to ,,orkplace ostr.1c1 111, but r.tthcr fo~uscd on 
another con truct cnurcl\, or focused on so 1al o tra1.:1s111 and or globa 
o trau m and dad not measure o trnc1,;m 111 the\\ orkpl.t e I he rcm.mung 
73 arucle featured 95 ~mples m1d1e, \\ e content anal} zed the method 
ecttons of lho e arucles and coded lor fcarnres of the n:scardt de 1gn 

.tnd mea ure u ed 

!'able 9 .1 Re e,m.h 
de 1gn u eJ m 
,, orkpl:11:c o~tra t\lTI 

tud1e\ 

\Ir d 

sc~u, ru, 
Muhrp,: cbt;i ,un.c 
Expcnmcnt,11 
1 hcorcu .ii p.ipcn 
in ludmg re, re\\ 
Darh dran opcncncc 
s.imphn • 
lntcrvcnuon 
Qu.1lna11,-c lntcn n, 

1\ II '"' 
p, 

42 44 

26 r 
25 26 

14 (,, 

4 4 

2 1 

f id1c th t l ed , anou de ign 
91 ummanw, the number o n Mot u cd unc, method 

\\Orkplace o tra I Ill 
o me ngate d rpor.ttcd muluplc de ,g.n feature c g , 
co those tu ics u11.:o I had lhu the number 
cd tud e "tth upcn1 or emp o, e~ l 1.an b1: cen, the mo-,t 

the table um to more th.tn 9:, d I II 
u ed de gn in orporatc ume, and ,,a either lonwm ma ad 

ed repeated!\ or ume la •c.cd different unable a cd e 
t t umc ro ecuonal design "ere al o popul.ir, u c tn 

a tcr o the tud1e bout J. quart1:r of th tud1c u cd more 
t urcc of datJ, u h as elf reports and uper,' or report 
c \\ere more than admen -.tud1e that u ed expenmental de tg~, d 

the c u ed omputcnzed ,mu\.luon e g , ( 'bcrball and 1 

c pM m the ,,orkpla c or use cmplO\ce a,; their partKtpan 
ed them 111 our content :mah I bee.tu c the, arc '' nttcn for 
onal re carch 1ournal and arc framed Ill a ,, orkplace come t 

Ko chaki ~ \\areham, 2015, Lu tcnbergcr Jag.acm ki, 2010 
, d 1&n5, mtcncnuon md1c , and quahuu,e method "ere 
arm th1 area, a "e found onh a mg.le ca e of each 

t 9 2 summanzc the ale u ed to a e "orkpla c < tr JCt Ill • 

be en, almo t three fourth of the !'>tudtc u ed the \\orkpla c 
~ale Fern , Bro\\ n, Bern,\;. I tan, 200 , \\Ith the rcma1mng 

ng a \.lnct, of ad ho1.: mea urc designed for the parn ular 
or o her le u ed mea urc For example, I l\\l 2018 c.uc 
d me common \\orkplacc o traet m beha\lor a "neg.am c tte at 

d mea ured the e beha\lor u tn!!, d,chotomou ,c no ttem 
" omettme people at "ork don,; feel omfonable or ca , \\Ith 

Thie 9.2 Mt urc used 111 \\orkpla1.:c ostrau~m tud1c 

II Ill rr st11d1 Pttu11t 

68 72 
9 9 

u n cs ,bcrball 6 6 

t, based on H1tlan 2009 6 6 
4 4 

ale 2 2 
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m,, therefore:, 1he, tr} to a\rnd 111terac11ng \\tth us Do ,ou pcn:C1\e 1ha1 
1h1s pcr!ion a,o,ds 1n1cracung \\1th \ou>" p 655 

0~7 RA I MA 1 D THE • 'ATUIU OJ· L1 FERENCE 

Os1ra1.1 m ts tud1cd as a form of \\orkplacc nm1rcatment that I J umcd 
to ha,c demmemal effects on people and orga1111a11om 1 here arc t\\O 
fundamental questions tha1 dmc mt11.h ofth1 research. l an,1, \\hJI arc the 
anteccde,w, of ,, orkplacc o trac1 m> Included arc em rronmcmal conda 
unns ,mhtn org.1m1a11ons 1h.1t might cncour.1ge or fail to discourage this 
bcha\ 1or, and charactcmuc of actor \\ ho engage 111 th1 bcha, aor, and 
charactcn uc of target Second, ,, hat arc the potcnual con cqucnce ol 
\\orkplacc < <.trac1 m? I has include the impact ot \\orkplacc o trac, m on 
111dl\ 1dual cmplO\ cc 111dud111g 1.1rgct and ob en crs and on organiza 
110m I he goal of these lanes of re e.m:h 1 10 prm ,de com Ill\. 111g c, 1dcncc 
that support, the a sumed role of pc1.1fic fac1or1. a ame1..ede111 or con c 
qucncc5 Dra,,mg such anfcrcncc I ch.1llcng111g mmg the t\1,1cal method 
applied m 1h1s domaan, "hach 1s unfonun.11c as kn0\\1ng ,, hat might dm c 
o 1rac1sm \\ ould be important m de tgmng cfTccrn c mien cnuons, and 
kno\\mg \\hat 5«:nc as con,cquenccs ,,mild provide 111 tghts abou1 1hc 
unponancc of redu1.111g 11. 

OF \\'ORKPI.AC f. 0SIRA I M 

\ ,,,th mam orgam1.111onal umstruc1s, 1hc t\ p1cal me1hodolog\ tor 
a e smg ostrac, m 1 10 reh on human;; as mcasunng 1mtru111ents Gl\cn 
1hc personal na1ure of ostractMn, and the fact tha1 1t1 often the absence 
rather than presence ofbeha,1or that I of interest, the most d1rc.:t ,,a, to 
assc s 11 1s ,, nh '>elf report . I or cx.1mplc, l·crn ct al 2008 de, eloped 
1hc l O Item \\orkplacc Os1r.1c1sm calc, w,cd 111 mo t ostraCI m stud1e , 
1h.11 1 de 1gncd a a 5clf report mstrumcnt to as e emplO\ cc cxpen 
cncc.s. Respondents 111d11.:atc on a 7 prnm scale from ". 1e, er" to .. Ah, J\ s" 
hm, frequenth e.ich cxpcncnce occur .it ,,ork, ')uch as bemg excluded 
from comcrsauon or ignored !though the calc 1s t)picalh u cd .1 a 
elf report mstrumcnt, It ts al o u cd \\ 1th Jltcrnarn c ourccs, uch a 

cm, orkc!"i or supen 1<,ors, 10 111d1cate hm\ often 1hc, obsen c c.ich ncm 
Others ,, 111 ccnaml) not be a,, arc of all 1111crac110;1 ( or failed mtcrac 
11011 ) that o rnr for a target cmplo)CC, but the~ might h:l\c ., general 
ampre 10n of,, hether o trac1sm I occurnng. 

9 Rf I ~RC H Ml HOO I OR 
>'ii u \ 0 

o traci,m , to , ie\, tt from the per pee 
bother approach to tud, mg e m mtra ism again t other 

tile a~tors emplmcc \\ ho ~n~ag O'itra asm item , but the) Jrc 
easun: of am treatment me u c bk to , olatc them m their 

.d ,nth other a t o that tt., :o\~ofas~t l ern et al 2008 noted 
antecedent and con equenc I t the \\ 0 b, adapung 

UIC\ dC\-clopcd much of their ttcm p:c~ a~r bulh mg lox '-'. Stall 
trom SC\eral ma tre.1tment c; ale ' 2000 lf the focus , .. 
'005 and dc,1an1.e Bennett 1:· Robm on, c beha\1ors 
• bcha\'JOr'i, the same nem can be ,u1ttcn l<~ a stud1e ha\e 

Ir. actors and bcha, ior; C:\1)ertenced b, targets e\\ 
don ihc o tra asm beha\10r'i a reported b, _actor f uc uonnaire . 
also po tblc to tud, o<;trau m \\ nhout the u c o q r.ro1n 

d d I k about o trac1 m ,1 
ncs mclude mtcn IC\\ of Ill t\ 1 ua ., to a h ·11 rehc 

"l)CCU\C ot actors and target . !though thi approac u f 1 • ~" c' report mtcn ie\\ al\o,, for more m depth explorauohn ohnc 
r ' d the beha\10r t e, a,e 

o bcha\1ors people sa, the, engage an, an b b I and 
meed Th, can be important bec.m.,e o trac1 m can c u t c, 

I t that re,ult Ill omeone ~ttcrn of bcha\lor m a parucu ar contcx {' d 1 
d d our re, IC\\ ioun on ) , ng thcmschc to be o trac11c note , 

c 1mm1e,, tud) d look for 
:\n thcr po tbtltt\ 1 to a\01d ., elf report 'illl h ennreh, an h 

k I 11 ,., •ould 1mohc t c \\ \ ofgcmngatostrac1smmthe\\or pa e 1 1. 
1 I fil • ., ancc about t 1e1r of mc,dent report,; "here emp o\ ccs 1 e gne Id 

mment to look for m t.1n1.:c uf ostract m. l or example, one cou 
' h ~ to ·e the extent to at rcpons of complaints tor cthm .ua mcnt c 

ostra I m 1,; mcnuoned 

I E 'I'lD'-' )E lGi. 1 A 1 1) L Ff.RE., 'f. IN 1H ~ i 

OF \VnRKPI.A( F. OsTRACl M 

111l'cc Fo,-ms of 1"fcrwce 

·he context of health n k factors Kraemer, Suce, Kazdm, OfTord• 
' \\C 

d Ktpfcr 2001) uggc t three form of C\1dcncc. In our contcx_t, f 
U about antecedent cond,uon that mcrca c an cmplo)ce' n k ~ 

lraet m, and extend that to the connection of o uaci m to l otcnnal 
es A correlate ,s a cond1t1on that ha been shO\\ n to relate to 

"Or\pla co trao m, perhaps macro ccuonal unC\ tud), 1 he rc,ult 
11m tvpe of tud) allm, u to mfer that that ondition 1 related to 
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,,orkplace o tra~1sm, .ind that It n11ght be an antcccdem, but tl11 method 
doc not allo\\ u to dra,, firm con Ju 1011 be) ond .1 oc1at1on. At be t 
,,c can SJ) that our results upport the po s1b1ht\ that the condition m 
quesuon 1 • n :mtecedcnt, or that \\e could not rule It out ba ed on our 
data. prox1· factor I a condmon that can predict future ,,orkplace 
o trac1 m or consequence of \\orkplacc o trac1sm !-=or example, ,,e might 
find that people ,, ho report bcmg o tr.1c11ed at "ork 111 a un c, arc hkch 
to qu1t their Job at a 6 month folio,, up Thus ostrac1 m a e cd at 11mc 
I predict future turno,er a c cd at a ubscqucnt time. 1 he u e of th1 
ort of mo \\a,c research de 1gn ,,here ,ou can ho\\ th.it omethmg 

o~curnng at J 1mc 1 predict omethmg at l 11nc 2 that had not occurred 
pnor to T1111e I gnc an added lc,cl of confidence that tummcr might 
ha,c been the outcome of ,,orkplacc o traosm J he hnmat1on 1s that \\e 
cannot be ccnam that \\ orkplace o tracmn \\ a 111 fact re pon 1blc for the 
turnm er. It 1s fea 1blc that the "orkplacc ostracmn turnO\ er rclauon 
l11p I spunous. In other ,,ords, there ts omc cond1tton at ,, ork related 

to ,,orkpla c ostra ism that I the real dmcr of turnmcr Ior example, 
uppo c emplm cc .1rc o trac11.cd because the, arc poor performer Their 

failure to adcquateh complete Job ta ks put a burden on co\\ orker ,, ho 
retaliate ,mh Oll.ll exclusion. I he undcrperformmg md1, 1dual might 
quit their 10b , not be~au e the, ,,ere o trac11.cd, bm bccau c the, ,,ere 
gettmg pre ure from upen I or to perlorm better 

I he third frmn of c,1dcncc I a cau al ri k factor I his I a cond1 
uon that, ,, hen mampul.ucd, \\ 111 le.id to the con equeni:e m que uon 
1 hu "e might 1111roducc an amen ent1on designed to reduce cmplO\ cc 
1111 treatment mcludmg ostr.1.:1 m .. \ pretc t po ttcst compan on of data 
collel.':ted both before and after an mten ent1on "ould demon tr.itc 
that the mtcn cnt1011 had a posm, c effect on ,, orkplacc ostrac1 m b, 
cmplO\cc f.,cn better \Hllald be an experiment 111 \\h1ch cmplmccs ,,ere 
random I\ a agncd to the 1ntcncnuon or a control condiuon. If o tra~• m 
dcchncd for the mtencnuon group from pretc t to po ttc t, but did not 
dccl111c for the control group, < nc ,rnuld ha, c omc confidence that the 
1ntcn cnuon ,, as the c:iu c of the decline m o tral.':asm. !though one can 
conclude that the 1mcn entmn was dTccu, c, 11 1 not entire!) cert.1111 that 
the mtcncn11on II elf, and not omcthmg a oc1atcd \\1th the mtcncnuon 
,, a the real cau c 

( , 275 
l 0 
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fa11ipulntio11ist App,·onc/J to Cns,snlity 
d d J number ot appro.ichcs to 

ers of u:ncc ha, c prm a c Per hap the mo t rclt:, ant to 
h f cau 3} mlcrcn\.e I g t c I sue o • , 019 come from t 1c 

c of orgam1.Jt10nal re card~ pdc'\~99- lllan ~ Ru o, 2014, 
uom ts Hau man \\oo ".ir ' • four element to 
d ,01- According to tha , IC", there arc r 

u • - ,.. po cd cflect , an 
n ausahn a proposed cau c ~ • a pro 

c • ; ~hat manipulate X • and a temporal cquen c of 

lntencnuon 

h d that upporu, e upcr 
Forcumplc, upposc \\C \\Jill tote t t c • ca y \\'c 

bdu\lor X reduce o traci m bcha, 10r b, ubordmatc 
1 u c upcn t or be 1a, tor, 

me an mtcnenuon to encourage uppor ' h 
l!.h marupulauom t note that Jn mtcnenuon docs not a,c to 

tcd b, a r carcher It can merch be obsen cd b, the re earchcr 
l h d that X 1s mampu a natural!\ occurnng experiment c 1 ea 1, 

d 11g mtcr, cnuon to ough .m mtcnenuon e g, ~on uctmg J tr:11111 

b ·ffi 1 c o later le, el of cons1dcrat1011 and then u cquent c e~ ' c-·• 
m arc ob cncd I here arc three addmonal ond111onc;, ho\\c,cr, 

be met m order to dra" cau al on lu 1011 

• The change an X I onh due to the mtcn ennon and not omcthmg 
SO\'. ated \\1th the mtcn ent1on ( ontrol group~ arc u ed to ,lddrc 

po 1b1lm for example, b, offcrmg placebo trammg to a control 
oup .1 a m~an of ho\\ mg that re ult-- "ere not Jmt due to thc 

~ th the 
ct that the mt en cnuon group "., tr amcd HO\\ c, er, c, en " 1 

ost carcfulh conducted random11cd experiment, conducted 111 the 
c d or laboraton, there , the pos,;1b1ht) that It "as not the content 

the trammg mclf that had the cfTc~t, but omc other unmtcndcd 
ctor for example, 111 a field experiment uppo e that dunng the 
pm, or traamng, the tramcr !.ho\\ a chp from J popular mO\ ic, 

a d after scemg the ~hp, mam of the paruc1pant decade to "atch 
the mo,,e on their O\\ n umc, e, en though domg o "a not part 
0 tra1mn or uggc ted b, the m11ncr. h1rthcr suppo e that the 
tra nmg It If" a meffccu, c, but tt wa , 1ewmg the movie that had 

c Intended effect ln a l:1borator) md, there 1 the po 1b1ht) that 
demand characu:ri u or expcnmcntcr effect arc re pon 1blc for the 
results Ro cnthal & Ro nm,, 2009 ). 

• The mtcncnuon onl) act through X and not darecd) on r .. In 
th• ca c uppo e the emplO) cc arc J\\ arc that upcn isor arc bcmg 
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trained to be more upporme, and that knm, ledge 1s ha\lng a 
tncklc do\\ n cfTcct on subordinates The mtcn cnuon I h.1, 1ng .1n 
eflcct on the !.ubordm:ncs became the> find out that the compan} 
, aluc!. good rcl.1tion hips Jmong cmplo) ccs , .tlucs it enough to 
1m c t m 1ra1111ng KnO\\lng that !.Upen 1c;or .1rc being tr.1111cd has 
.1n effect on ubordmatc d1rcctl} 11 h.1s nothmg to do ,,nh the 
bcha\lor of upcn, or or the trJ1mng the) rccc1, ed. 

• I here arc no c.msc related to the 1ntcncnuon that arc .1ffernng r. 
Jn other \\Ords, \\C can rule out th.1t the rcl.111onsh1p bcl\\ccn the 
1111cncn11on and Y 1, ,;punou<il) due to the action of J third 1or 
fourth l , anablc ·1 Im nught occur because of somcthmg a soc1ated 
\\ 1th the trammg th.1t affect .subordmatc uppo c the compa,n has 
hnmcd tr.11111ng resources, and because upcn1sors arc bcmg trained, 
a subord11utc traimng progr.1111 ,, as c.1ncclcd. Subordmates might 
become a,, arc of the rca ons fur the d1, crtmg of tram111g re ourccs, 
and decide to be mcer to one another to a, 01d more lo ~ of re mm.cs 
m the future. ·1 he effect on ubordmate o tracism "a not due to the 
trammg affccung '-Upen I or bcl1a, 1or, or due to the effect of that 
1r.1111111g on subordmatcs that had nothmg to do ,nth supcn imr~. 
R.11hcr there "as a factor outside of the training that 1s the ca us.ii 
clement. 

hen "1th a randon111ed experiment, tt can be qmtc l.hJllcngmg to 

meet the three condtt1on, I he prn.\1b1ht} of demand charJctcnmc~ and 
cxpcnmcnter effect ( Ro~nthal & Rosno\\, 2009) 1s \\ 1dcl} kno,, n, 
although often ignored. Blmd and double bhnd procedure, arc often 
u ed to add re uch hmitauom, but the> arc not .ih, J} feasible a 111 
many expcnmcnts, expcruncntcr'i kmm the condmom because they must 
admmistcr them 

Bc,ond those problems 1s the issue of a pos~1bk d1 conned bcl\\ccn 
the: mtenenuon .md the X ,.-inablc. Most ,;tud1e arc mtcrc tcd in makrng 
connccnon bct\\een theorcucal con tructo;, ,;u h as ostra1.:1sm and paten 
tial antecedent and con cqucncc . Constructs arc manipulJtcd , ia inter 
,cmion b) operatiun.1l111ng ,ar)mg lc,els, and u is a sumcd that tho e 
opcrationahzations arc in fact mampul.mng the con truct of mtere!>t. It 
1s not neccssanlr the ca c that a mampulated \'ariablc 111 fact reflect 
the intended thcorcttcal construct, particularlr as so manr orgam7.ational 
constructs arc ab tract rep re emation of the social em 1ronment. 

Il O'il CJ \\OR.Kil :\l m,I :\{ I',\\ 
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bout au .ilm arc ah, J\ s ten tame, 
\11 dus I to a, that conclu ion a "- th •t ,,ecific mtcn ention 

d 1., dcmon,trate " r d 
tlut the bet \\e can ° k 1 _ 1 hu~ \\C nught fin 111 

d I m the "or p a1..e Id 
• t r(Su)t in de ,re re u t certam tr,umng to supen 1 or "ou 
.Jt1W tactor sen e that prO\ idmg 

I 
l l•is doc not mean that 

Ill cmp 0\ cc., • 
:,c apc.:ted to reduce o tract m I the cau al factor, a other 

content of the trammg nself is necc,sJrt , • 

::ooib1huc cx1s1. 

11,e Study of J>roccss 

1 1 st of our re carch and 
\i hough II I not often 'itated c,p ictt '' mo rocc that is, the 
Wllle5 arc ,mphc1tl) concerned \\Ith m,e ugaung ~\'1th u'tract m, th1 
seq encc of c,ent that occur<, "nhm org.amnuon . I I d one or more 

ght mean cond111on and e,cnt at \\Ork that mtg lt ca ofe,ent 
II ~ and the ,;cquence 

cmplO\ces to ostra ... 11c one or more co eaguc ' I tcomc 
. d I ~e and orgam1.1uona ou ieadmg from hems o trac11e to emp 0\ c . 'X 

~css t implied m model of ,mplc mcd1auon chains _uggc ;m: : 
<h to r mediated b, one or more other , anablc l t ,s ,mp ic 1;1 

'.:lOl'C com;lcx tructur;I models l'nfortunateh, m<>',l of the re earbcll 
d l b ut procc arc una e gm unbied to test lwpothc c an t 1conc a 0 

• f, 1 1 de methods that can 
'.O pr0\1dc much ms1ght because the) a1 to me u 
!tllOtubh do o pector .:· Meier, 2014\. d . or 

I Cl,cc of con mon The idea of a proce s 1mphe, a tcmpora sequ • 
() ·l dcr "ould be that 

Mnts that unfolds m a parncular order nc \11.. 1 or d 
4 cd b, the group, an cmplO\ec "ho \lolates group norms I o,tra1...11 . 

er being o trac11ed that emplO\CC feel~ anx1ou . l"h1 tatcmenth pee 
' I • be a,,or 

C\ hm, one C\ent lead to another <)!;traci,cd cmp 0 ) cc s d 
0 OIDaet m b, other cmplm cc 10 cmouonal state of the O!.traci_Lc_ 

P o,ec PrO<'.e sci. arc gene.rail\ Mated as causal flo" s, although It 1 

b · 1 e ent nece sartl\' 
possi le that e,em unfold m a cquencc "1t 1out one ' • 
bang a cause of another. In other \\ord an c,cnt nught be a proxy 
'·- h I h uuh ome other 14ior m t at It precede another e,ent m umc, J t O o 

f..1or associated \\1th the prox, factor ,, the actu.11 cau c. . 
Because proce se arc conc~rncd "1th temporal precedence of cood i­

llons and C\ents the umc frame m "h1ch the proce s unfold mu t be 
built into rescar~h de 1gn . That i one mu t be able to dcmonStrate 
Iha he clement of the propo ed pr:Xcss occurred in the specified or~cr. 
This means research methods mu t be cho en that can a cs the: vanou 
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clement m the cquetKe 111 ,, h1ch the, oc1..ur llm c.in be re.1d1I} .iccom 
phshed ,, hen the clement tm oh c discrete c, cnts that o wr .1t pcc1ftc 
11111c , uch JS h.1, 111g an .1cc1dem or qu11ttng J Job lt 1s more challenging 
,, hen the , .1nablc of 111tercst 1m oh e more chrome cond1t1om or le, els, 
such a Job charactensuc I e g., skill , .met, or 10h Mrcc;sor\ c .g , role 
amb1gun, De 1gn that c umatc rcl.111on,;h1p among Slh::h ,anablcs arc 
general!~ unable to shed nuu.:h hght on "hen the conditions occurred In 
such c.1 cs n might be po 1blc to hm, thJt certain c,cnts led to a change 
111 a condition cg, o trac1 m became more frequent Most ,;tud1c , c,cn 
those \\Ith longitudinal design , fail to 1llum111.1te the ~cqucncc of ch.ingc. 

~pector, Yang, and Zhou 2015) 1 an example ofa longm1dinal stud, 
that 111corporated temporal features to m, c~ugate the d1recuon of the 
connccuon bet\\ ccn , 1olcncc prc,cnuon ch mate and nu treatment The, 
cho c nc,, h gr.1du.1tcd nur c in their fir t nursmg po 1uon and .1,sc cd 
them 6 months and 12 month after gradu.mon Chm:11c .ind mistreat 
mcnt ph,s1c.ll and nonph, 1cal1 \\ere a e sed at both tune penods 
\nah z111g onh tho,e md1, 1duals "ho had not cxpcncnccd 1111 treatment 

.u lune I, the, \\ere able ro ho,, that cl1111ate lime J predicted the 
fir'>l nu treatment e,cnt the nur e cxpencn cd, thus pr0\1ding c,1dencc 
for the climate mistreatment temporal order lo tc t the re, erse order, 
the, conducted a repeated mca,;ures anah sis of , .1n.1ncc to sec ,f tho c 
expcnenc111g their fir.t nll'itrcatmcnt e, cnt :u I ,me 2 \\ ould ha, e larger 
reduced climate cores than tho c "ho did not cxpcncncc m,~trcatmcnt 
I h1 anal} sis "a able to rule out that direcuon of effect\ I Im design .1nd 
an.ti} 1s stratcg, rcqmred d11lcrcnt anal\ se,; to test c.1ch d1recuon of effects 
bee.tu c of the d1c.1..rcte , c~us contmuou nature ol the t\\ o , an ables 

OH ERVATIONAI RE F..ARCII DE JGN 

I here arc a ,, 1dc , anct, of ob en auonal rcsear1..:h de 1gn that can be 
u~cd to tud, "urkplace o tr.ic1 m I hcsc dcMgns 1m oh e the collccuon 
of data ,, nhout .in~ ort of mtcn cnt1on or m.1111pula11on of , anablc 
I he e de 1gns \Jr) maml) m t\\O a pcct First, de 1gns can be stauc and 
a !it: all \Jn.tblc at one pomt m umc, or the} can ha,c multiple ob er 
,auons mer umc Second, the~ can collect all dJtJ from a mgle ourcc 
(e.g., cmplO\ee elf reports) or from muluplc source (cg., emplmec and 
upcn1 or reports). I he, can imohe on!) data from unc, , \\hcther 

completed b) cmplO)Ce or other , or the, can mcurporate other form 
and ources of data. 
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Cross-Srctio11nl Designs 

I de ,gn I') the "ro,, c twnal mg.le ourcc 
t most ba ~I ~b en au:~~:cted from a ,mglc source' mo t t, p1call) the 

\\hen Jta ar~ c the mo t popular Ill the 10b tre and occupa 
mee 1111 de ,gn I ·h he ,tud\ of nrn;trcatment and o trac1 m 

health doma~n~1:d;/\0~6 ' .,!though \\c found ,,1th o<.trac1 m 
I pcctor " • cd J nme clement. Mo,t tud1c Ill th1 
more tud1e mf.:orpop~~: cc that '"an be conducted anom moll',I) 

re unc, o cm ~ Monkc, 
unc, hmung. platform hke Qualtn s or une, a;~ 

..,. Ul'\C\ can be conducted mcxpcn">I\ cl)' espcc1alh tf, oluntecr 
'""' • en ate ub1cct,; can • d b ect Ha, mg the re ource to 1.:omp 
' c a u I pc ... c1al11cci populauons, and ,ncrea cs rcspon e 
c t easier to rccrmt 

:\s l\p ,alh used, the cro ect10nal de 1gn I hnutcd to c t:ibitshmg 
ui.uon among ,anablc , or hm\lng th,ll a parucular ,anab c 1 

/ 

• c ate a defined b, Kraemer ct al 200 l ~uch de ign can de 
I tenual rntc,cdcnts an • .:n,r m hmm1g lmks of o trac,,m "It 1 po • 

seq en o, and can be u cd 10 explore boundan condmons of tho e 
fo• example that the, arc trong,er for ccrtam groups of people 

' h •t complex tatl o•her \\11at the, annot md1c.1tc, no matter " " 
uc ,pphed I that a parucul.u , anablc nught ,enc as a prox, fa tor 

h.t ~, facr~r Rea ona blc C\ldcn c that a , an.iblc er, c, m those role 
res the 1ntroduct10n mto the re e.m:h de 1gn of appropn,ttc tcmpora~ 
cs \\c ,nil return to tho c 1 uc later ,, hen "c d1scu the I sue 0 

ng procc e f 
The ro ccuonal design c.m be parucularh useful m earl) stagcs 0 

tSCa!'(h "hen n 1s 1mport.1nt to ctli.:1enth c tabh h ltnkagc among 'an 
cs ot mtcre,t. It can be u~cd m .111 cxplorator) "J) to dcternunc '' h,ch 

be arc interrelated and 1t can be u cd m ., confirmaton " 3) to tc 1 

C<>r) based hrpothcsc~ about rclauomh1p~, both add1me and mtcrac 
c Peng and Zeng 2017 u~cd th1 approach m the fir t oft,, o tudte • 
1 C\ exammcd the rclauon hip of "orkpla1..c o trac1 m " 1 th self 

esteem, helpmg bcha,1or, mtcrpcr onal de, iancc, and the role 360 degree 
cdba k pla, m modcratmg the trcngth of tho c relation hip · 
On c It 1 e tabh hed "uh cross sccuonal designs that 'anablc arc 

c ted, follo\\ up re can.h c.m be conducted to rule m or rule out alter 
c cxplananon for re ults. For example, ,fan o traci m tud) ho" 

1 the more frequent!) people report o trac,sm, the more ncgati,c affect 



280 r • ,rH TOR A:--n o I UO\\ARI) 

the, md1catc, one n11ght ,, ondcr 1f this rclauonsh1p 1 spunou h due to 
the acuon of pcrsonalm, such as ncurouc1 m. A cro ccuonal design 
could be u cd to cc 1f controlling for a mca urc of neurouc1 m "111 
ha,c Jn impact on the o trac1 m ncgJt1,c affect rclauon hip. l md1ng lmlc 
difference bcm ccn JnJh sc controlling, crsm not controlling for ncurou 
c1 m help rule out per onJlm J a confoundmg ,anablc. r111d111g that 
neurouc1 m cJn "cxplJm .. the rclauon hip bet\\ ccn ostrac1 m Jnd affect 
1 111conclus1,c. ·1 he rel.monsh1p n11ght be punous, but there might be 
omethmg more complex going on, uch J people ,, ho arc frcqucmh 

ostrac11cd arc traumJt11cd and become higher 111 neurouc,sm. Dra" mg 
firm conclu ions ,, ould rcqmrc a scncs of st1.1d1cs u mg different de 1gm 
Jnd mcthodolog1cs to rule 111 or rule out personaht, as the dmcr of 
o traci m and affect rcpons 

1 he cro s ecuonal de.sign has been much maligned 111 both the l11cr 
aturc and b, cd1tol"i .ind re, 1c,, er m the pubhcauon proces . ome 
Journal ha,c pohc1cs to rciect out of hand all ubmmcd manu cnpts 
mmg th1 design. Despite the lo\\ CMccm of the de 1gn, 11 remam the 
mo t popular, undoubtcdh due to It cffic1cnc} .md lo" co t Crmc~ 
of the cros ccuonal design arc often qmck to tout the Virtue of the 
longnudmal design that I considered to be :i ,a~t 1mprmcmem. \s \\e 
\\Ill cc next, the potcntt.il Jd,antJgcs of the long11udmal de 1gn arc 100 
mfrequcntl} rcah,cd .i the, Jre tYp1calh med pcctor, 2019) 

hm .. qit11di11nl Dcsig11s 

Longnudmal design 1mohe the repeated a scs mcnt of 111d1\ldual mer 
time through collection oft\\ o or more "a, cs of data, and :ire the most 
popular design for \\OrkplJcc ostrac1 rn rco;ear1.h. In mam 1.a c all ,an 
able m the tud} .ire :i e scd Jt each \\ .i, e, but 111 som·e ca c \\ hat 1s 
mcludcd m each "a, e , anc . Wu, Schg, and I 11tlc ( 2013) d1stmgu1sh 
longitudmal from d1ar~ dcs1gm, 111 terms of the number and ummg of 
"a,e . Longitud1n.d de 1gn gcncrall) h.i,e a handful of \\J\es and .i fa1rh 
long time frame measured 111 months or } cars, "hcrca d1,U) de 1gm t)l,; 
call) hJ,c far more measurement occasion O\cr far shorter nmc frame . 
A tYp1cJI d1Jr} de 1g11 might ha, c 2 or more .i c mcnt for each of I 0 
or more da) 1 he diary de 1gn \\ ill be d1 cu sed m a eparatc ccuon. 

I he potential ad,.int.ige of the longnudmal de 1gn is the abiht\ to 

demonstrate that one ,ariablc can predict a future ,ariablc, or 1 a p~ox\' 
factor Hm, c, er, the ab1hty to demon trate temporal nm,, that 1s, one 
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d t the other ' nut automau .. "1th this design, and 
be can th:\~~ht) to dcte;mmc "hen thmgc, CK.curred m rclauon to 
nds on 2019 lo<.t appltcauom ot longnudmal design 

~:~iza~::~trcalm 1; 11 to mdudc feature that "nuld 
1
allo\\ fokr 

~ 1 d -~ and thi I true 111 t 1e \\Or 
dctermmauon of tcmpora prcce cncc' f h 

raosm domam a "ell I Im ,, bc1.ausc the -,tarung umc o t c 
tostd the lag bct\\~cn \\J\cs arc .. hoscn arbttranh, after num cau,;al 

m ha,c a~hie,cd tcad, tatc, or \\hat ~htchcll and Jame, 2001 l 
at cqmhbrauon In the se1.ond tuch published m the :ifor~ 

oncd arudc, Peng and 7.A:ng 201- measured o<;tr ac1sm and othcr 
be at t\\O nmc pomt one month apart 1 here I nothmg 111 Lim 

to uggc t that a 1gmlkJnt e,ent occurred dunng tlm ume frame 

\\Ould ha,c kd too trac1 m or It effect 
Todctcrmme cau c or effect of o tra..i m, temporal precedence mu t 

1.orporated mto the de 1gn. ,uppose a tud} \\Crc mtcrc ted 111 the 
ccnon bct\\ccn frcqucnc, of ostrac1 m and JOb au facuon. I he •~cal 

gn ,,ould be to .i~ c 10b att,fa.:t1on before and after <~ trac1 m 
o:curnng to cc 1f those \\ ho became o rrac11cd for the hr t ume 

.red a redu~._uon m 10b ausfacuon, and those \\ ho ,,ere not ostra 
td mamtamed thm lc,cl of ausfactton fmdmg a difference 111 Job 

lctJon from before o trac1sm 01.1.urrcd unul Jftcr II happened '' ould 
b h that o trac, m ,s .1t lea t a prm:, fa tor It can predict change 
tob sau facuon It I not a au al factor bccauc,c "e cannot kno\\ 

t the a e ment of the t\\ o , anablc 1f there 1s another factor 
cd too trac1 m that 1s the real dm er ol Job an f.,cnon for c ample, 

PMlaps mJ1,1dual ,, ho perform pourh arc u tra 11ed b, CO\\ urker for 
P lltng their \\eight, but fail to enJu\ re\\.trd uch a'i bonu pa, due 

tharmadequatc productl\m. It might \\ell be that the lack of re\\ard 
the dmer of 10h sau facuon 1 hus, the o trac,,m JOb satisfacuon 

c onsh1p could be purmu 
Hm\e,er, once the proces c01mcct111g o tractsm to job san facuon ha 
n completed, a e mg both , an able at t" o arbnrar} pomts Ill ume 

' onh e tabh h that the, :ire correlate . It cannot hed much light on 
clher O tract m lead to 10b d1-. an facnon or the re, er c. 1 he u.;e of 
c longnudmal de 1gn doc not offer much ad, ant:igc o, er the cro 

k«tonal de 1gn m th1 111 tance. 
ideal ,,a, to uuhze a longttudm:il design 1 to a e :i potcn­

prcdictor at a mcamngful r,mc l before the potent1al outcome ha 
occurred The lag before Time 2 as c ment "ould be cho--c-n to follow 
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the o currence of the omcome so that It could b dctenmncd 1f the 
propo ed pred11.:lor could forecast the future outcome I ht can mo l 
readth be done \\hen the outcome ,., a discrete c,cm, m.h as qun 
tmg the Job nothcr trateg, \\ould be to tud, nc,,h lured cmplO\ces 
o that a pred11:t r can be gathered pnor 10 or horth after hmng 

but before the ouh.omc ha o curred for an example cc s honfcld, 
2001 \ noted earlier, Spe tor ct al 2015 uuhzcd this appn a1.h ,, hen 
a-. c smg , 1olcnce pre, enuon dtmate Ill a sample of ne,, I) graduated 
nurse \\ ho had not , ct been ac;sauhcd, ,;ubscqucntl) finding that ch mate 
,,as a prm,\ fa1.tor 111 prcd1c11ng ,;ubscquent mistreatment and ph,s1c.1l 
a auh I his approach could be u ed wnh predictor; of o trac1 m 1f nc,, h 
lured emplo,ccs \\ho had not ,ct been ostrac11cd ,,ere tud1cd Potcnual 
predictors could be a e,; cd Jt I 1me 1 carh 111 the cmplo, cc ' tenure 111 

a ample "ho had not , ct cxpencn cd o trac1 m, and ostracism could be 
a cs cd at a later \\a,c 

l.ong1tud111al design arc most tvp1call) used ,rnh 1r.1d111onal summated 
raung ale completed b, cmplm cc about their c,pcncnce ,, 1th 
ostracism One 110\ cl approach used 111 recent ,, ork Yang & I read,, a, 
2018 \\a to cxam111e both target' p r1.ept1on of \\orkplace o trac1 n~ 
and their beha\lOl"i ac; a perpetrator of o tra1.1'.>m at t,,o ume po11w, three 
month apart uc;111g a so 1al net,, ork t\ pc mca ure I c , the\ a~kcd each 
md1,,dual hm, often the) o trac11ed each per~on 111 their department 

Diary Dcs(IJ"S 

\\'1th the l\ p1cal dtan de 1gn, mdl\ 1dual complete as cs ment multtplc 
umc o,cr fa1rh hon penod of ume .Mo,t d1an !itudac une, re pon 
dent on 1.011 ecuu,c \\ork da,s, often more than once { er ci;n. omc 
stud1c use fixed ume to condu t the unc,, !iuch a before \\Ork. at 
lun h or meal break, and the end of \\ork, and before bed. I or example, 
Pereira, Mc,er, and l lfcnng 2013 111, e,ugated the am pact of \\Orkplacc 
ostrac1 m measured at the end of the "ork haft on "om 111g mea ured 
before bed and Jeep qualm me.i~ured the follO\\lng mornmg Other 
tud1cs nugh1 ask re pondent to complete a unc, \\ hen a ccrtam c,cnt 

occurs e,ent sampling , uch as" hen .1 customer I rude. The umc frame 
for the e tud1e I not fixed, a \\cckh or month!) lag could be chosen 

, Dian de 1gn arc l\1)11.alh u ed to a cs "uhm person phenomena. 
\\ 1th o tract m the} could be u ed to cc 1f on da> a per 011 cxpcn 
cnccs ome form of o trac1 m {e.g., co\\orkers \\Clll to lun hand d1dn'1 

9 
to) 0 

·c: the: target per on • the out omc arc d1ttcrcnt than on da, ,, hen 
m dad not occur I he ad, antage ol stud, mg ,, nhan person effect 

t m.1n, person tc,cl ,anablc arc controlled, ,;111 e anah 1 1 bcmg 

0 
,anabiht, "nhm and not bet\\ ccn people I he "athtn per on 

00 
h 1.an al o be more d1rccth ued to mam theonc that uggcst 

c: e1.t of orgamzauonal cxpcncnce , ltke o tract m, nught be 1mmc 
•c: and uan non, o that on da, the cxpcnen c happen , outcomes 

c:rcnt than on da\S "hen the, dad not, or com er ch, on da} that 
c: c:,cnt happened, o tr:11.1 m "a more hkeh to oc1.ur 

.\It ough d1an de 1gn can 111d1cate an J oc1auon bcn,cen a parucular 
upc:nc:n~c .1nd outcome, the d1re1.11on of cffc ts I not ah, a, clear. 1 h1 

bc:cau e an mo t ca c re pondent arc a,kcd for retro pecm c report of 
ts and c:xpencnce u h a ostra I m, and for outcome , but the ume 
e b, "hach the c oc urrcd 1,; n< t captured for example, one might 
at the: end of the \\Orkda, about o tra1.1~m and current mood. E,en 
gh the c,cnt happened pnor to the a c ment, and mood I current, 

cthod doc not md1catc "hen that mood o curred rc:latl\e to the 
a~, m c,em Mood might h.nc been a c cd after the c,ent, but that 

not mean that tt began after the c,cnt lt 1 po 1blc that mood 
0\ the o tra1.1,m rather than the re, cr.-.;e 1 , en if a pretest of mood 

ken at the bcgmnmg of the h1ft, tt ult cannot tell u d1recuon of 
c c bccau c e,cn 1f mood change from l egtnmng to end of the htft, 

c: ~ not dctcrmme 1f at changed before or alter the c,cnt of 111tcre t. All 
c: can dc:termmc I that mood 1 "or c at the end of the d.l\ or changed 

e \\Orsc on da, ccrtam c,cnt o .. urrcd Dctcrmmmg d1rccuon of 
c c: \\Ould require km)\\ mg ,, hen mood changed m rclauon to the 

ffiC\Cnt 

The d m de 1gn can also be u cd to hed ltght on prox, factors, that t , 
ether omethmg that oc1.urrcd at the begmnmg of the \\Orkda, could 

rcd~t an c,cm that happened ub equentl} For example, one could a k 
rcpon of ho\\ "ell the per on lcpt the pnor mg.ht at the bcgmnmg 
the d.1, to cc 1f tt could predict "hcthcr or not an o u-ac1 m c,cnt 

cd, a e ed at the end of the da, fmdmg that conne1.11on could 
b h lccp quallt\ a a predictor, but that doc not mean that leep 
t\ \\a the cau I fa tor It could be that a third ,anablc might ha,c 

,en poor lecp and then o u-ac1 m for example, uppo c cmplo} cc 
IU\c conflict "1th othc on da, l arc hkch to lecp poorl} that 

~t and arc hkcl) to be o traozed b) other emplO\ ce the next da}, 
th ntanghn tht ort of complex enc of e,cnt "ould be difficult'' ath 

c Orts of method tvp1 alh u ed. 



MffllODS ,01. STUDYING wou,ua Oll'Udlll 

._,-. U.. Bruk Lee, ~ 2019 br'2J•• _, 
.. GIi di&rcBt Yll'IAblel IO mat dll.....---

....... c:an be cxaidrnd joimt, 
-• fll clllla do not have ID come imr:,alll_.Ei 

... ,,.,. ~ iuteNlt, dlcrc .... be - t• 
40 UIC Some might be aYlilablc .. -­

___ ._ al,llnlllCIIIII or turDCJVU OIMII a ,...,lie 
... blood piClll1fC « helrt 1811. .... 

--• be •c11cd ubjr.clivllJ, mm as ti I IIZ 
perf0rmanCe alindmdalllllliD ....... 

• me al a wrlcty al elm Mllal ma.,_. 
.. - ~ and Cll'& pnwidc ... .... 

when rauhl CulWCIP .... ...... 

DI 
rely on ll1lWJ _.,..., sc nlulble 

eandltjdliaaea., tclllhl'in• ...,....._ • ID 11111 
other mabods. bowcva: mat aced mare 

•1tw1lbld the proc:cr er undalying aetndm 
atucla, clirecl om... ...... csper-

----..---CDINIIC event biltad11, and ~ cmble me r mme ...... ...,.,., . 



286 r 1- srH roR ,\~I) I) I HO\\ARI) 

can create in ten cnuons Ill order to produce ccnam condition or c, ems, 
and then follm, up to ~cc the effect on the target and potenual orga 
111zat1onal outcomes. Although no smglc 1mcnenuon tud) ,,uuld be 
conclu I\C, uch tud1e can prm 1dc cndcncc that mampulaung a poten 
ual antecedent could ha,e the de ired effect. hen 1f \\e cannot be certam 
\\ h) the 1111en enuon had the effect that II did, uch re carch has pracucal 
uuht) in prondmg potential oluuons 10 organ11auonal problem . 

l·or example, 1f the goal of an 1111encnuon 1s reducing ostrac1 m, that 
,men enuun might focus on potenual dm ers of o trac1 m, for example, 
poor perform.mce of target.,; n 1ntcncnuon could be de\l cd 10 help 
r.11 e performance of trugghng emplU\ cc ,, h1ch ,, ould be expected 
to reduce ostrac1 m. uch an 1nten em1un nught be mdl\ 1duahzed and 
1mohe feedback, mentonng, and training A prete I po 11e~t design could 
be used 10 shm, that the 111tenen11on did 111 fact raise performance. At 
the ame ume the smd, could determine 1f ostracism \\JS reduced from 
before to after mtcn en non Of cour-;e, an e, en stronger de 1gn \\ ould 
1m oh e a 1.:omrol group that did not rcccl\ e the 111ten ent1<>11, and random 
assignment to 1nten enuon or control condmons "ould be ideal. 

Retrospeaive Evcllt Histories 

Mo t contemporar) research tud1es t} p1call) a..,k people to rate le, els 
of condmon or 111c1dencc frequenc1e . \\'uh o trac1 m this could mean 
a kmg emplmees to rate hm, often the) arc the targch of o trac1 m 
bclu~ 1ors b, cm, orkeN, the frcquenC\ \\ uh \\ h1ch the} experience certain 
emotions, and their current lc,cl of 10b sansfacuon. I he e tud1e fail to 
full} capture the range of data that emplmces c.m prm1de about their 
experience and orgam1.auons. A rctro,pedl\C e,ent h1 ton (J uma & 
Hannan, 1984) a ks re pondent to recJII a sene of c, ent and recall 
them Ill order, gener.1lh b, prm1d111g date, 1 his can be done 111 an 
1men1c,, dur111g ,,h,ch respondents recall e,cm 111 order. l ,ent c.1n be 
di crete 111 tance , for example, of pecifk ostraosm expcnences ,,1tl11n a 
particular Job, or the, could imohe a person' ,,ork h1ston, md,cauns 
111 "hi.:h Job ostracism occurred or did not occur. I:, cnt h1 tones can 
al o rel} on arch I\ al data, such a orgamz:monal record of nu treatment 
complamts. 

One example in the orga1111.at10nal realm \\J conducted b, lihck, 
Huber, Miller, Doth and ~utchfTe (1990) \\ho mten1e\\ed a group of 
ke) informant four time at 6 month mtcnab. ·1 he repeated intenie\\ 
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,cd them to a k mformant about the .:omequcnce'i of c,ents asked 
pnor pcnod Although th1 Jnd other su h -.tud1e'\ arc 1b1cct to hm1 
ons of human cog.muon and mcmon, 11 ,., not clear that uch data arc 
.~sanh le accurate than the t,p1cal ,unc, d.it.t that arc collected. 

Q11nlitntiJ,c Studirs 

Qwhumc 1ud1e can be u cd to 11n csugatc ,pec1fic o tr.ic1~m e, cnt and 
npcr '\CC that an prO\ tdc far more depth than 1s po 1blc \\ 1th quan 
•• ,c method . 1 here arc a , anct, of ud1 methods that can be useful. 
me 1mol,e emplO\ cc a mtormants ,, ho can relate expcnencc "ith 
rm m m their career or m their current 1ob,. 1 ha, can be accom 

cd through 1nten 1c\\ or open ended un e, . I nd1ndual can be 
cd about general expenencc , or the, c.in l c a kcd to relate the mo t 

cmorable or mo t recent incident I ht approach 1 , en much hkc the 
tr lnl1dem Record Keenan c· . c,\lon, 1985 that ha been u ed to 

d, tre ful \\ork mc1dent . 
\\lien mten1e,, or" ntten material 1s colle1.:tcd, there are t\\ o general 
r0.1che for :111ahs1 larst, the re c.uchcr c.m read the matcnals and 

1 tc an anah t ha ed on theme that Jre noted \'anou quote c.in be 
cd out to 11lu trate each of the theme Second, the re earchcr can 

ondu,t a content anah sis 111 "h1ch mJtcnal arc placed into catcgone , 
nr ,alh mutuall, exclm1, c \\ hen there arc rclau, cl) fc\\ respondent , 

'P calh the case ,, nh mtcn1e\\ , c.1ch tatcment nught be placed into a 
·cgon Often "uh open ended que!.t10nn.11res there arc I ()(l or more 

cspondcm , > that each per on· rcspon c might be placed mto a catc 
gon This I hkeh the .:a e "hen cnu"al 111c1dcnt arc collected that reflect 

c topic of 1mer·c t, uch a m 1ance of bemg o traci1.cd. or mstancc of 
tractllng omeonc cl e. Content :mah 1s can be conducted manually 
ough the u e of I\\O or more tramed raters. It can also be auto 
tcd and conducted through oft\\Jre that can perform text anal) i . n 

<
2
umple of a quahtau, c o traCl!.lll stud\ 1 Waldeck I, ndall, and Chmiel 
01~ ' ' ' :> \\ho conducted a themauc ,rnah I of cm1 trucmred imen'lC\\ 

i th 2 I par11c1pant "ho reported ho,, the, procc ed and coped ,,ith 
iorkplace o traci m. 

Othcr approachc arc po 1blc, such a ethnographic "here the 
restarcher I a · . . • paruc1pam obsener \\ho pend umc 111 an orgam1..anon 
ad record ob cnauon of c,ents. ·1 hi might unohe the re earchcr 
pcnd10S a \\eek or more 111 an orgam1ation dunng \\ ht h he or ,he 
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can interact \\ 11h cmplm ccs dunng the "ork da), J11c rcsc:irchcr ,, ould 
interpret and s, nthcs1lc "hat ,, a,; obscn cd and reach conclus1ons Such 
a tud, of o trac1 111, for example, ,,ould allm, the rC\C3rchcr to dcta1I 
ho\\ cmplm cc 1111cractcd ,, 1th one another, and ho,, lCrtam 111d1\ldual 
,,ere soc1alh excluded from certam J\:11\ 111c I h1 on of Mud, could 
pro, 1dc a rich context b~ ,, hu.:h lO undcr~tand ho\\ an 111d1, ,dual n11gh1 
be the lJrgct, and ho\\ different 111d1, 1duals cxpl:11ned their 1mcracuon 
\\ 1th , anou member ol their ,, ork group 

R11ildi11g Better Researrb l'r<tlJrnms 

s noted b, pector .md Meier 2014 , the methods uuh1ed 111 too much 
of our re carch arc dmcn more b\ comcnuon than b) "hat 1111ght bet 
an ,,er our re card, questions I here 1s much ,,c do not knm, about 
the antecedents, con equcnccs, and boundan ondmons of o trac1 m and 
other form of ,,orkplace mistreatment. Man) of our que 11011 cannot be 
rcad1h anS\\crcd \\1th the t)p1cal method that arc applied. Too much of 
our re carch rchc on ob cn.rnonal method that can pro\ldc important 
111s1ghts about ,, hat relates to ostracism, but not 111,lll\ 111s1gh1s about the 
procc cs urroundmg m1rac1 m. i;or example, long1tud111al Mudie arc 
mo t hkch to choo e arbnran umc po1111 111 an attempt tu hcd light 
on , :mablcs that might o.:cur pnor to or ub cquem to ostrac1 m 1110 e 
re card1 de 1gn , hm,c, er, arc not , en helpful ,, hen \\ e \\ am to learn 
ho\\ 11 1 tJ1at a per on bclomcs targeted, and hcl\\ mtcracuon pattern 
might e, oh c o, er umc 

A better appro:ich I to tl11nk m terms of program of rcse:irch, both 
,, 11hm rcse:irch team and aero rcsean .. h teams throughout the field, 
rather than 111d1v1dual Mud1cs uch program hould 1mohc a d1,ersc 
ct of method that can, m comb111at1on, prm 1de more 111s1gh1 than 
tud1c or scne of 1ud1cs that reh on a smglc :ipproach 1 his hould 

111clude quahtJtJ\ e methods to pro\ldc 3 richer \IC\\ of o traci 111 at ,, ork, 
and qua11111am c 1ud1c that 1.an 1m e~ugatc rclatton l11p ilorc :ittcnuon 
hould be paid to c,ent rather than to lc,el of condition M:im of our 

model arc rcalh model of 111d1v1dual 111c1dent , ,ct mmt stud1e focu on 
rclau, e frequencic: , that 1s, cmplo) cc c umatcd frcqucn.:~ of os1rac1 m 
might be related to their reported frcqucnC) of ncgatl\ c cmouon or 
ph) 1cal , mptoms 

\\'hen relationships arc found bet\\ cen t\\ o vari.1ble m a tud,, 1mme 
d1ate follm, up 1ud1e hould be conducted to better understand ,, In 
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1 rdauonship ,, a found and ,, hat po 1blc boundan condmon might 
c 

I 
It O rrac1sm 1, related to an out omc Ill a elf report tud}, 1 n 

poss blc that the outcome drO\ e the o trac1<;m> Did the report of both 

1 :blc uffer from hared b1a~c and common method , :mancc? I 
the rdauon hip modcrJted b, mdl\ ,dual d1fTcrc111.c , or b~ come tual 

ctors m the ,,orkplace> I he c arc the ort of que uon that hould 
be addrc ed before assum111g that the obscned relauon hip mean that 

traci m dme outcome: 
/\ programmatt approad1 can al o addrc the three form of infer 

c ,c Cro sc1.1t0nal and long1tud111al de 1gn ,, uh arb1trar} nmc frames 
can be helpful m c tabh'ihmg correlate l.ongm1d111al de 1gn m \\h1ch 
potcnoal amc~edents arc a cs cd prior to their pre urned outcome can 
csubh h pro'.1.-.. factor I nten cnuon , \\ hct her 1. rcatcd b) the m, est1g:11or 
or naturalh occurnng, \\1II be nccdcd to hed hght on cau al factors. 
Program can be designed to , 'itemat11.alh .iddrcs the: c qucsuon 111 

order 
The tud, of ,,orkplace o tra I m and broader nustreatment I rela 

n,ch nc,,, but 1t hJs pro\ldcd important 111s1ghts into ho,, thi 
p cnomcnon an be harmtul to mdl\ ,duals and orgamzauon . To th1 
pomt,a rcl.itnch narro,, range ofmcthodolog1cs ha,e been u ed to tudy 
11orkplacc oHramm, lea, mg much to be done to more dcfimtd) build 
our under tandmg of" orkpla c cond1t1on that nught lead to or pre, ent 
tlus bcha11or Of pam ular ,.iluc \\Ould be the apphcauon of method 
tlut can more dcfimu,ch mdteatc the temporal order 111 "h1ch \\Orkplace 
Cltnts, mcludmg o~tra1.:1sm, o cur O trac1 111 can be potenualh damaging 
to cmplO\cc and their orgam1Jt1ons, o a better under tandmg of thi 
P enomcnon ,, ould pro'1dc 1m1g.ht mto hm, l c t to manage II at "ork. 
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