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A 
37~year:>ld experienced ~ispa.nic 
tree tnmmer was tnmmmg 
branches on a palm lrCe when he 

suddenly fell 40 feel to the ground and 
died. An investigation showed thai he was 
wearing a safelY belt, bUI the spring-loaded 
latch thai connected the chain to the D-ring 

of the bell had broken. A secondary safelY 
rope was not being used. 

A 20·year-old Hispanic worker from 
Mexico was on a crew thai was removing 
trees at a suburban home. As he fed 
bmnches into the chipper. he used his foot 
10 push them inlo the hopper. A section of 

the tree top caught his shoe. pulling his leg 
into the chipper. The worker died. 

A 39-year-old worker from Mexico who 
spoke limited English was on a crew that 
was removing trees from the front yard of 
a home. The company owner had placed 
the bucket of a front-end loader against a 

tree 10 help direct ilS fall. He then made 
cuts near the bottom of the trunk. The tree 

fell about 90 degrees 10 the left of where 
the owner had planned, striking the worker 
on the head and killing him as il came 
down. 

And a 49-year-old Hispanic worker was 
about 30 feet up in a p::can tree, using a 
pruner pole to remove web wonns. The 
pole was fully extended, and close 10 near­

by power lines. He unexpectedly lost 
control of the pole, which made contact 
with the live power lines. The worker was 
electrocuted. 

These are just a few of Ihe many exam­
ples of deaths of HispaniclLatino workers 
in the tree care industry nationwide. While 
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EnJIIoYees on the job for AltJonreJI «Castro V.1e);: California. ItpproxHnateJy 61 percmt of Hispanics ., the Lhited States 
are wrxting-age adJIts (18 to 64 yeatS o/d). and bJ the year 2020, Hispanics are expected to acrotrl for neMfJ half of the 
fTtwtIh« the entire u.s. labor forr:e. 

There is "a pervasive feeling, particularly in the tree 

care industry, that accidents and getting hurt is just 
part of the job. We need to change that mentality to, 

'No one needs to get hurt. ' " 

tree care is a dangerous business to begin 
with, add to that the complexity of effec­
tively communicating safety to a growing 

non-English-speaking, non-native popula­
tion, and the potential for serious injury or 
death is compounded. 

"I am not sure that we as an industry 
have our arms around all of this," Joe 
Tommasi, manager of safelY and loss pre-
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Scott Jamieson 

vention for The Davey Tree Expert 
Company in Kent, Ohio, says. Tommasi, 
who has worked in Ihe industry for more 

than 30 years, adds, " I think at limes what 
you nm into is that the managers nmning 
the business gel fruslrnted trying to fill 
spots in the work force. BUI are they really 
ready 10 embrace these workers' cultures'? 
These workers also bring with them what­
ever safety pmctices exisl in Iheir old 



country, and you have to try to undo mem." 

$cot! Jamieson, presidenl and CEO of 

The Care of Trees in Wheeling, Illinois, 
says that his company's field staff is 
approximately 55 percent Hispanic. 
Jamieson believes that there is "a pervasive 
feeling, particularly in the tree care indus­
try, mat accidents and getting hurt is just 
pan of the job. We need to change that 
mentality to, 'No one needs to get hurt,' " 
he says. 

Dying on the job 

What are me chances mat one of your 
Hispanic workers is going to get injured or 
killed? Or, for that matter, if you don't now 
employ any Hispanic workers, what are me 
chances that you will in the future? 

According to me Pew Hispanic Center, 
more man 40 million Hispanics now live in 
the United States, comprising 14 percent of 

the total U.s. population. Hispanics are not 
only the United States' fastest growing 
minority group, but also the largest. In 
addition, Hispanic immigrants have birth 
rates twice as high as those of the rest of 
the U.S. population. Approximately 61 per­
cent of Hispanics in the United States are 
working-age adults (18 to 64 years old), 
and by the year 2020, Hispanics are 
expected to account for nearly half of me 
growth of the entire U.s. labor force. 

Statistics aside, all you need to do is look 
around you to see the growing number of 
Hispanic workers in the tree care industry. 
Chances are high that if you don't now 
employ any of these workers, you will in 
the future. 

While mis potential future supply of 
workers is good news for me industry, it 
remains a sobering fact that Hispanic 
workers are disproportionately geuing 

killed on me job in me United States. One 
Associated Press study, which looked at 
the death rates of Mexican workers across 
all occupations from 1996 through 2002, 
concluded that Mexican workers are dying 
on jobs in the U.S. at the rate of one person 
per day. 

"These accidental deaths are almost 
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always prevenrable," the researchers said. 
Among the common issues that arose in 
many of these deaths were language barri­
ers, a fear of asking questions due to being 
in the U.S. illegally, lack of training, lack 
of safety equipment, and such cultural 
issues as safety expectations "mat don 't 
discourage risk-taking." 

Spanish is not enough 

Let's say that you do have non-English 
speaking, non-U.s. born employees at your 
company. Regardless of whether those 
numbers are high or very few, no one 
wants to be in a position of having to make 
that call to Mexico or elsewhere to tell a 
worker's famil y that he or she hasjust been 
killed on the job. So what do you do? 

A good first step is to know your own 
work force and its composition. "A compa­
ny has to know what its work force is made 
up of - how many are Hispanic," says 
Gordon Ober, vice-president of recruiting 
and development for The Davey Tree 
Expert Company. "Ours runs in pockets. 
As much as one-third of our fi eld work 
force is Hispanic. In some regions, we can 
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be 90 perCCnI to 100 percent Hispanic. 
Having a Hispanic supelVisor is critical to 
our training. The solurion isn't just lan­
guage training. We can't asswne that me 
message is going to be delivered and 
accepted properly unless someone is right 
there who has a fluency in safety training 
and is bilinguaL" 

Joe Engberg, field safety and training 
manager for The Care of Trees, says that 
"generally, if we have somebody who 
doesn' t speak English., we assign them to a 
crew leader who speaks Spanish. We make 
sure that their crew leader can communi­
cate with them. When doing our job 
briefings and planning, it is very importanl 
that people understand all of the hazards 
and that everyone is able to communicate 
with each other. There should never be a 
situation where there's somebody on me 

crew who can't talk with others." 

Language, however, as Ober indicated, 
is only a small piece of the puzzle. Being 
able to speak Spanish is not enough. The 
worker 's crew leader or other supervisor, 
as well as anyone else involved in safety 
training, needs to understand the varying 
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literacy and cultural issues that may impact 
effective underslanding of life-and-death 
safety messages. 

Here is a hYPOlhetical example: A tree 
care company with a growing Hispanic 
work force has safety signage in both 
English and Spanish. II also " Iests" its 
native Mexican workers in Spanish 10 
ensure comprehension of imponanl safelY 
messages. Much to the owner'slmanager 's 
strrprise, he discovers while investigating a 
"near miss" accident that several of his 
Spanish-speaking employees could not 
read the Spanish-language safety signage. 

Moreover, they had guessed at the answers 
10 the questions on the wrilten Spanish-lan­
guage quiz because of limited Iileracy in 
their own native language. 

Upon further investigation, the 
owner/manager realized thai a number of 
his workers, who had little or no opportu-

The ability to effectively 
communicate critical 
safety messages also 
involves understanding 
your workers' cultures. 

nity for schooling in Mexico, were from 
rural Mexican villages, and that the 
Spanish they use is completely different 
than thai of his Mexican employees from 
larger urban areas. 

Sound like a nightmare? Unfortunately, 
il can be. Yel reading and writing capabili­
ties and different dialects of the same 
language are still not the entire issue. The 

ability to effectively communicale critical 
safety messages also involves understand-

ing your workers' cultures. 

" In Florida, we have quile a few 

Hispanic workers, and a lot of different 
dialecls - Mexican, Puerto Rican, 
Gualemalan, etc. You can't just think: 'I' ve 
just translated Ihis into Spanish' and be 
done," says Doug Worley, safelY trainer for 
The Davey Tree Expert Company's Gulf 
Region. " I know I'm not gelting through 10 
a guy when he just smiles and nods his 
head. And if I stare at him, nobody's going 
to listen at all." 

What does Worley mean? In most 
Hispanic cultures, there is a strong work 
ethic, plus a desire to "please" the "boss" 
and show Ihal the person conforms. 
Many green industry safelY trainers have 
run into situations where their Hispanic 
workers will continually nod their heads 
and say "yes" or "si" when asked if they 
understand a safelY message - only to 

New, From SOUTHCO INDUSTRIES, 
The Exclusive "l0GLlFT" Representive 

to the Tree Care Industry 

"LOG lIFT" Model 75 ZT; 1,800 lb. cap. 
@ 28 ft . Max. reach ... Top Seat Controls; 
Stows/ Folds with grapple behind cab; 
SOUTHCO, Model: MP-12 or MP-14 
Dump Body Package .... 

y 

Southco Industries, Inc. 
1840 E. Dixon Blvd. 
Shelby, NC 28152 

www.Southcolndustries.com 
1-800-33 1-7655 

Please circle 51 on Reader Service Card 

TREE CARE INDUSTRY - MAY 2006 

'I1I ICE GF 'IU CAiE 



"Nothing compares to playing rock'n'roll. But when 
it comes to forestry management, I don't play." 
~Whether I'm on stage or on the farm, there's 
one thmg I never do: settle for second best. 
That's why I always rely on STIHL And I'm not 
lust talking about chaIn saws. Fact IS, I use 
SllHL equipment lust obout every day. 

Everything trom brushculters to pole saws to 
sprayers. Because when you take your lOb os 
seriously 8S I do, compromise lust Isn't an 
optIOn.· 1800 GO STIHl · www.sbhlr.rM..com 

To learn male aboul Chuck end hrs mUSIC, '11511 chud:.lw'Ietl.4;om 
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10 Tips from a Fatality Investigator 
Hank Cierpich, a safety engineer and investigator with me California Fatality Assessment and Control Evaluation (FACE) pro­

gram, has investigated the deaths of many Hispanic workers - including those in tree care - over the years. He believes thai the 
high number of Hispanic workers dying on the job in the United Slates is both unacceptable and preventable. 

Cierpich rccendy spoke al the 12th Annual AgSafe Conference in Seaside, Calif., and had these suggestions for tree care com· 
panics and other employers that have Hispanic workers: 

,. Make your safety training site·specific. Tmin on the job 
(versus in a classroom or another location). 

,. Use "real" photos in your training. In other words. don', 
be afraid to show your Hispanic workers graphic photos 
of what could happ::n to them. 

,. Provide "hands-on" training. Never assume that one of 
your workers understands how to operate a chain saw, 
chipper, or other equipment until a supervisor has mon­
itored (and signed off on) the person demonstraling 
actual use of the equipment. 

,. Encourage employee participation in safety presenta­
tions. 

,. Keep it simple. Prepare low-literacy materials (includ­
ing materials in Spanish), and "don't be using college 
words or $10 words when you can use a 50 cent word." 

,. Use "show and tell" sessions to ensure that knowledge 
has been gained. 

,. Encourage teamwork. 

,. Make training interesting. 

,. Don't tell your workers to "go do it." Instead, "do it with 
them." 

,. Show your Hispanic workers that you care. "Show them 
that you respect them, and that they are human beings ­
not entities you can push aside." 

find out later that they did not. And star­
ing at the person will only make it worse. 
That 's because in most Hispanic cul­
tures, direct eye contact, especially with 
persons in "authority," is considered dis­
respectful. 

and say "stop." They might be embarrassed 
that they can't read. Or, they may be in the 
United States illegally, and don't want to 
draw attention to themselves. 

,. Expect to have some trouble getting 
Hispanic workers to step fOlward for addi­
tional training necessary to move into 
higher positions. "Some don't want to be 
the 'boss man' because they don't want to 
be perceived (by their peers) as being the 
boss man," Ober explains. 

,. Hispanic workers, especially those 
who are not bilingual, may have their 
heads down when the sup::rvisor (or "boss 
man") comes by. They are likely fearful of 
getting caught "not working." 

Ober has these additional examples of 
cultural issues it is important to understand: 

,. Your Hispanic workers likely won't 
raise their hands during a training session 

The Amazing KAN-OU Stump Grinder ... 
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Effective communication 

Ober, Worley, and Ron Jester, executive 
director of the Delmarva Safety 
Association - an organization involved in a 
partnership aimed at reducing injuries and 
deaths among Hispanic workers in the 
green industry - offer the following tips: 

,. Know what tools are available to assist 
you. Even if you have a small company 
with a limited budget, many free bilingual 
resources are available on the Internet. (See 
sidebox.) Also, many English/Spanish 
safety vidcos have been produced, and 
some are available at low cost. 

,. Make use of your current employees . 
At Swingle Lawn, Tree, and Landscap:: 
Care in Denver, Colorado, for example, 
Trim Supervisor Shane Vosberg says that 
the company has a couple of bilingual 
Hispanic employees and a Cambodian 
employee who have been there for a num­
ber of years. These employees assist in 
relaying safety messages to other workers 



from their same cultural backgrounds. 
"For example, we have a group of employ­

ees with Cambodian heritage, and this one 
individual will get the guys together and 
cover topics and questions we discuss in 
(safety) meetings," Vosberg says. 

.. Stress "family" in your safety training. 
Because " famil y" is so importalll within 
Hispanic cultures, presenting your safety 
messages in terms of what they mean to 
your Hispanic worl<ers' families will go a 

long way. One example Jester uses is Ihal 
when you explain how to operate a wood 
chipper, tell your Hispanic wolkers that it is 
importam to carefully follow directions so 
Ihey don't get seriously injured or killed and 
are still "able to provide for their families." 

.. Conduct training orally and in Spanish 
whenever possible. Remember Ihat some 
of your workers may not be able to read. or 

write, even in their own native language. 
SlaY away, if possible, from written " test­
ing" to detennine comprehension of a 
safety lesson. 

The Most 
Forestrv 

.. Be aware that "risk-taking" may be a 
valued norm in your workers' native coun­

try(ies). Undoing this can be especially 
difficult with young, male Hispanic wolk­
ers. "A lot of times, people will be too 
eager to do somelhing Ihey haven't been 
inSlI'Ucted in," Worley says. "This isn't just 
wilh Latinos. If I have you ncar a chipper, 
I'm going to make sure you have extensive 
training and are monitored." 

.. Encourage your workers to learn 

English, and strongly consider learning 
some Spanish. "We have a supelVisor in 
Tampa who is from Guatemala who has 
pushed with all of his people that they need 
to be bilinguaL He'll take a brand new per­
son and tell them that the way to get ahead 
in life is to be bilingual," Worley says. 

.. Work hard to promote Hispanic work­
ers into supervisory positions. "Providing 

these opporrunities is very imponant," 
Jester says. "Remember that promotion is 
a process, and taking cultural sensitivities 
into account is very imponam. For exam-

Exceeding Expectations Since 1910 
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pic, having a fema le supetvisor may be a 
source of friction for firsl-generalion 
Hispanic men. In addition, Ihere are social 

hierarchies 10 consider, and issues when 
promoting the young over older workers." 

Probably the most imJXlrtant Ihing you 
can do to effectively reach your Hispanic 
employees with your safety messages is 10 

"show them thai they are valuable," Ober 
says. 

"When you look al what most morivates 
any worker, it's the feeling of being 

involved, the feeling of being appreciated ­
it's the non-monetary things," he says. 
"Saying, ' Hey, you're really doing a good 
job' needs to be done with your Hispanic 
workers, too, so they know they're not 
expendable." 

Barbara Mulhern is the Professional 
Lnndcare Network s (PLANET) safety spe­
cialist and a Belleville. WISconsin-based 

agriculturallhorticultural freelance writer. 

Hispanic worker safety resources 

Numerous free resources are available 
on the Internet to assist you in effectively 
communicating safety issues to your 
Hispanic employees. Among them are: 

The National Institute for Occupational 
Safety and Health s (NIOSH) Spanish­
language Web JXlge: www.cdc.govlspan­
ish/niosh 

OSHA s Spanish-language Web page: 
www.osha.govlaslopalspanishlindex.html 

Additionnl OSHA Hispanic resources: 
www.osha.govldcsp!compliance_assis­
tance/index _hispanic. html 

Oregon OSHA s bilingual tailgate lessons 
and PowerPoints: www.cbs.state.or.usl 
extemalloshaleducatelpeso.html 

The Professional Landcare NetworkS 
(PLANET) bilingual Safety TIps Sheets: 
www.landcarenetworkorgicmslprogramsl 
safety.html 

Reports of FACE investigations of fatali­
ties of Hispanic workers in the United 
States, including some within the tree care 
industry: www.cdc.govlniosh/face 

The National Ag Safety Database: 
www.cdc.govl nasdl menul spanish l 
english _titles.html 

Other resources to check include: local 
churches and community organizations 
that serve the Hispanic population; your 
insurance company (for training programs 
and/or assistance in Spanish translations); 
local universities (Spanish departments) 
and vocational education schools; local 
safety councils; industry trade associa­
tions; and other tree care companies that 
employ Hispanic workers. ... 
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Diesel, Auto, 53k 
70' W!H Lift-All on 1993 Ford F-700, 

Diesel, 6 Spd, 41 K 
70' W!H Ruch-All HD-65 00 1985 

Ford F-800, Diesel, 512 Spd, 68K 
Stock # : 1395 $30,500 

95' WfH Hi-Ranger on 1953 Zeligsoo 
De.tm, Diesel, 9 Spd, 30k 

Stock ~ 1221 $64,900 

43' W!H Hi_Ranger TL-38 00 Trowio 
IMP BC-60, Gas, Auto, 591 HIs 

Stock #: 1295 $2!I,OOO 

Stock~ 1409$35,900 

60' WfH Alta AA_755 00 1994 Ford 
F-800, Diesel, 5/2, 57K 
Stock #: 1403 $25,500 

55' WfH Alto:; AA-600 00 1995 Int14900, 
Diesel, 6 Spd, I08K 

Stock If: 1397 $24,500 

Stock #: 1394 $29,900 

59' W!H Alto:; AA-650 0n 1991 GMC 
Top Kick, Diese[, 512, 1371< 

Stock #; 1387 $23,900 

55' WfH Versalift VN50J on 1998 
GMC, Die..,I, 6 Spd, 53k 
Stock #: 1308 $23,500 

SO' WIH Alto:; on 1989 GMC Top 43' WfH Alto:; L-38 on 1994 [nt1, 1995 [n!'1 wi ll ' Chip Truck, 
Diesel, Auto, 166K 

Stock #: 1306 $19,500 
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