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It all began with the funding announcement…

• Dungeness crab fleet highest risk in the Pacific Northwest

• Industry/worker participation

• Gatekeepers for commercial fishermen
• Oregon Sea Grant

• Marine Science Researchers

Community researcher approach

What fishermen will tolerate/perceive benefit with



Interdisciplinary 
team came up 
with research 
design:

Public Health + 
Sea Grant



La Push – WA

Westport – WA

Astoria – OR

Newport – OR

Charleston – OR

Brookings – OR

Trinidad -- CA

Fort Bragg – CA

Monterey Bay – CA

San Luis Obispo - CA

Community Researchers in key 
fishing ports along the West Coast.



Who are they?
• 15 community researchers (CRs).

• Interacted with the commercial fishing 
industry in various capacities 

• Wives/girlfriends/friends.

• Fish observer

• Journalist

• Marine Insurer

• Fish/Wildlife researcher

• In-person interviews
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Participation
In person meetings & monthly phone calls

Many emails and one-on-one phone calls

Mailings and convenience meetings along coast

Basic “job” description:

• complete training on human subjects’ protocols,

• develop outreach/engagement strategies specific to research activities, 

• collect primary data from fishermen,

• provide input on the project.
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Community Researcher Activity Timeline
April 2015 meeting:  

Background and introduction to FLIPP

Basics of occupational safety and health

Protection of human subjects training and certification

Reviewed USCD injury data and planned focus groups

Basics of outreach and education with the fishing industry

• April - June 2015: CRs organized focus groups in 7 ports.  

• August/September 2015: CRs organized key informant interviews in 5 ports.

• September/October 2015: CRs pilot tested FLIPP survey in 8 ports.
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October 2015 meeting: 

FLIPP survey data collection details and 
training.

• November - January 2015-2016: FLIPP survey 
data collection.

• March 2016: CRs sorted the themes for fishermen 
responses to “what keeps you safe” and “what 
causes injury” using card-sorting.
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May 2016 meeting: 

FLIPP survey result discussion, 
fishermen outreach, brainstorming 
solutions

• July-December 2016: CRs helped 
solicit ideas for injury prevention efforts.
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June 2017 meeting: 

Injury prevention ideas summarized and 
discussed for next steps.

July 2017-July 2018: CRs disseminated 
resources and engaged fishermen in 
participating/testing solutions.
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Pacific Marine Expo  First Aid and Safety 
Training for Fishermen
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Lessons learned

• Herding cats

• Amazing source of great ideas/reaction/feedback

• Amazing data collection/dedication to fishermen

• Community leadership development

• Ongoing collaboration
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Thank you

Questions?


