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Fishermen Led Injury Prevention Program (FLIPP)
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FLIPP approach

STEP1 STEP 2 STEP 3

Analyze nonfatal injuries reported to
US Coast Guard during 2002-2014.

‘ Present reported injury results in
focus groups. Fishermen informed

FLIPP survey development.

Survey fishermen before
l 2015/16 crab season.

|

Comprehensive information.

Develop and test injury
prevention strategies.
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Dungeness Crab Fleet (n = 45):
Job Task by Nature of Non-fatal Injury m Amputation
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Focus group health findings

Discussions primarily around safety/non-fatal injuries.
Discredited survey questions about:

 Musculoskeletal Health

“Aches and pains are a part of everyone’s life at some point. In the last
year, have you had pain in any part of your body? | mean come on.”

« Fatigue

“Okay, | mean, get the ‘were you tired when the injury occurred?’
Who cares? Everybody’s tired.”




FLIPP Survey

By position:

426 survey
respondents 131




What fishermen shared about:

Staying safe: What causes injury:
» Captain/crew * Inattention
« Awareness « Hard work

 Safety prep/drills  Weather/sea conditions
* Experience « Stupidity

» Self-care « Bad luck
 Best fishing practices » Inexperience
* Maintenance » Not training
» Judgement

« Sea legs

« Combat fatigue

« Unsafe actions
« Unsafe vessel/gear
* Poor physical shape




Examples of actual responses related to health

Self-care

 Coffee, eat, stay warm, stay dry, stay healthy, keep hydrated,
wear glasses, sleep, take care of self, family, physical shape

Understand Fatigue

* |f tired stop, know your limits, less hours so not tired, listen to
your body, safe speed, don’t rush

Drug/Alcohol Free

* Don’t show up with a hangover, no alcohol/drugs, sobriety, drug
free, don’t abuse drugs
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Health-related ideas from FLIPP

 Nutrition
» Decisions made before heading out to sea. Meal planning.
* Meal preparation at sea, time to eat and digest.
* Energy balancing.

* Functional Fitness
* Industrial athletes (work that requires skill, strength, flexibility,
coordination and endurance).
* Drug abuse prevention/resources
» Crew agreements/drug testing.

 Professional counseling for grief, family, depression,
substance abuse issues.




Conclusion/Discussion

* The fatality rate in Dungeness crab fishing Is greater than many
other fisheries based on available data.

» Gear hauling/handling related to most injuries.

* Fishermen think it is important to prevent injuries, may be open to
addressing total worker health issues as well.

* Greying of the fleet.

« Can address relationships (crew and family), physical fitness,
nutrition, chronic disease prevention within safety/injury
prevention efforts.
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