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258170  Strategies and challenges by size and sector for implementing
integrated approaches to worker health

Tuesday, October 30, 2012 : 2:30 PM - 2:50 PM

Deborah L. McLellan, PhD, MHS , Center for Community-Based Research, Dana Farber Cancer
Institute, Boston, MA
Glorian Sorensen, PhD, MPH , Center for Community-Based Research, Dana-Farber Cancer Institute,
Boston, MA

     

Background and Objectives: Growing evidence shows that integrating strategies of
occupational safety and health (OSH) and worksite health promotion (WHP) may be more
effective in improving worker health than the traditional worksite model of having separate
approaches. While appealing, implementing integrated approaches may be challenging and
few resources exist for interested practitioners and worksites. Additionally, there may be
specific strategies and challenges across industry sector and size that are unique. This
presentation will address these topics by 1) describing and analyzing strategies and
challenges to integrated approaches in large and small manufacturing businesses and in
large hospitals, 2) analyzing differences found across size and sector and 3) identifying
integrated resources for worksites to use. Methods: This paper uses qualitative data
analysis methods including reviews of field staff interviews, process data, and documents.
Results: Preliminary results from the two sectors indicate that while there are unique
challenges and strategies to use for integrated approaches in the manufacturing and
hospital sectors, there are also similarities. While large organizations may have more
resources for integrated programming, complex hierarchies may exist that complicate
efforts. Small organizations may lack extensive resources but have the flexibility to
implement integrated approaches. Management and union buy-in are critical to integrated
programming success. There are a number of resources now available for integrated
approaches to worker health. Conclusions: Though differences exist, there are common
challenges and strategies across these two industry sectors and sizes that may enhance
integrated approaches to worker health.

Learning Areas:
Administer health education strategies, interventions and programs
Implementation of health education strategies, interventions and programs
Occupational health and safety
Planning of health education strategies, interventions, and programs
Program planning

Learning Objectives: 
Identify at least two strategies and two challenges related to implementing integrated
occupational safety and health and worksite health promotion programs.

Keywords: Occupational Health Programs, Health Promotion

Presenting author's disclosure statement:

Qualified on the content I am responsible for because: I have been the principal or
co-investigator, or project director on the projects reviewed for this study. They have all
used approaches that integrate occupational safety and health with worksite health
promotion.
Any relevant financial relationships? No

I agree to comply with the American Public Health Association Conflict of Interest and
Commercial Support Guidelines, and to disclose to the participants any off-label or
experimental uses of a commercial product or service discussed in my presentation.

Back to: 4334.0: Toward Total Worker Health: Integrating Occupational Health and
Worksite Health Promotion
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