WORKFORCE DEVELOPMENT
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Engage employees during training and beyond.
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s our industry faces a new era in
workforce development, a change
in the way we conduct training -

especially safety training - must

be part of the employee and
information retention strategy. And thisisn’t
just about accommodating Millennials and
Generation Z, although they are indeed the ones
backfilling an aging workforce. According to the
American Psychological Association, the needs of

Millennials may not actually be generational at all.

In fact, “today’s students may simply be showing
us the benefits of paying more attention to
what’s working and the importance of gathering
student feedback on teaching methods."

Regarding safety training, some OSHA
requirements do exist; however, this means
many instructors’ priority is to meet OSHA
requirements, which often results in repetition
of typical topics and a classroom lecture format.
Although research shows a correlation between
the frequency of safety-related incidents and
the amount of training provided?, quality over
quantity must be emphasized in order to ensure
we are connecting with employees in the most
valuable way. Teaching workers something new
requires instructors to explore other topics as
well as active or performance-based training
methods?.

1. Shake up the Scene

Instead of setting up tables or desks in rows,
use round or rectangular tables with enough
chairs to accommodate four to six participants
- this makes it more conducive for workers to
participate in discussions. Going a step further,
it is worth the effort to assign seats. This
helps eliminate sidebar discussions between
friends and encourage workers from other
teams or lines of business to converse. To do
this, you can simply place name tents, which
then helps facilitators and other employees use
each other’'s names and make the class more
personal.

2. Ditch the PowerPoint Slides

To make safety training more valuable,
instructors should minimize reliance on
PowerPoint slides for delivering detailed
content. Researchers have found that
individuals generally only retain 10 percent
of what is read to them, 20 percent of what
they hear, and 30 percent of what they
see.* Information retention is much higher
when participants are active, engaged, and
encouraged to participate, interact, and ask
questions. In these situations, they retain 70
percent of what they say and 90 percent of
what they say and do. Look for new ways to

INTERACTION IS KING

According to research, students retain:
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will positively respond to multimedia.

\_

Brain Power

According to a 2018 article in Training magazine,
the average human brain processes video
60,000 times faster than text - and the
Millennial brain processes it even faster. There’s
no doubt the digital natives in your classroom

involve participants with hands-on
demonstrations, group activities,
group discussions, and reviewing
case studies.

Consider appealing to everyone’s
inner YouTuber by incorporating short,
up-to-date, and relatable videos.
According to a 2018 article in Training
magazine, the average human brain
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As a contractor, one of the most critical things is to protect
your business with the right insurance. You can count on

processes video 60,000 times faster
than text - and the Millennial brain
processes it even faster. There's no
doubt the digital natives in the room
will positively respond to multimedia.

3. Adopt a Student-Centered Model
Typically, face-to-face safety training

reverts to a teacher-centered model
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we know and understand your business and needs better than anyone.
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coverage, industry knowledge you can trust, and solid financial security.
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that frequently lacks interaction.
Alternatively, a student-centered
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approach relies on discussing real-life

experiences, talking with rather than

at the group. Providing employees
with structured case studies,

facilitating other activities sparks
engagement and enhances the

Full service branch offices:
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opening the floor for discussion, and
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quality of reflection with respect to
future actions taken on the job®. In
addition, find out what workers want
to learn. Certainly there is training
that is required, but incorporating
specific topics or issues of employee
interest or concern not only
increases engagement but also
shows that the company is listening
and committed to their professional
development.

4. Verify Implementation

One study demonstrates how a
company took its training to a higher
level by developing tools during training
that could later be used on the job®.
Specifically, employees from a large
asphalt and aggregates production
company participated in group
discussions about powered haulage and
developed a plan to manage related
hazards. This plan included actions,

activities, and goals that were added
to checklists, which were ultimately
used by the employees to continually
check their site and equipment.

This illustrates the value of using
appropriate methods to ensure worker
competency and accountability.

In Conclusion...

OSHA accident and injury statistics
indicate that the frequency of
incidents at construction sites and
projects has plateaued for the last
several years’. These statistics
illustrate that, even though
companies stress “safety first,” there
are still many employees who are not
convinced this is the case. Providing
employees with high-quality safety
training that involves and engages
them in improving processes on site
cannot only improve competence on
the job, but also safety performance
via coworker intervention and safety
communication.

Joseph P. McGuire, PhD; Emily |. Haas,
PhD; Cassandra Hoebbel, PhD; and
Monica Dutcher, NAPA, contributed to
this article.
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