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and subjective norm (influence of key individ­
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improving health and safety will make their 
employees happier, make their employees 
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lower their workers' compensation costs, and 
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55. 
ALIGNING LEADERSHIP THROUGH 
EXECUTIVE COACHING R. Stricoff, D. 
Groover, Behavioral Science Technology Inc., 
Ojai, CA. 

Situation. Demonstrated senior leadership 
support is often a requirement for effective 
health and safety programs. In a few cases a 
senior leader can simply give a speech at the 
launch of a program and that is sufficient 
demonstration of support to sustain the pro-

54. --------------- gram. However, in most cases the organization 
DESCRIBING OCCUPATIONAL SAFETY is watching the conduct or actions of senior 
AND HEALTH PROGRAMS IN SMALL leadership. The senior leaders in this case-
BUSINESSES. D. Dyjack, Loma Linda study organization knew this about safety pro-
University, Loma Linda, CA; C. Redinger, grams. Before the launch of a new program 
Redinger and Associates, San Rafael , CA; J. they asked what they could do to demonstrate 
Palassis, NIOSH, Cincinnati, OH. their support. Problem(s). This request for 

Private-owned enterprises with fewer than direction from senior leaders can catch safety 
100 employees provide the employment base professionals off guard, and then we squander 
for more than half of the nation 's non-govern- this opportunity by simply exhorting leader-
mental workforce. Workers in small companies ship to provide support without helping them 
are statistically at greater risk of incurring understand how to demonstrate that support 
work-related injury than their counterparts in effectively. Because individuals in senior lead-
larger organizations. The U.S. Office of ership are invariably busy, with little discre-
Management and Budget has reported that tionary time, it is important to identify means 
occupational safety and health (OS&H) man- of leveraging their activities to provide health 
agement programs are an effective tool at and safety support. Resolution. The organiza-
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reducing human and financial costs associated tion in the case study used "executive coach-
with work-related injury and illnesses. The ing" to help senior leaders learn to apply 57. 
purpose of this investigation was to character- behavior-based techniques to health and safety IMPLEMEI' 
ize OS&H management programs in small leadership. They were helped to identify the PROGRAM 
businesses. To gain greater insight into this "behavior chains" that connect them to the RELATED l 
issue, focus groups and interviews were con- work face, and to create an environment that INJURIES . . 
ducted in representative geographical locations promoted the health and safety management Richmond, C 
in the United States with primary (owners and and supervisor performance that strengthened Interactive, S 
managers) and secondary (key informants) the organization. Benefit to Others. This ChevronTe 
sources from October 200 I to September approach can be widely beneficial across men ting a rer 
2002. Employers with less than 20 employees industries and regions. Forward-looking practi- tion program 
were generally unaware that formal written tioners can build executive coaching into the RSis grew to 
OS&H programs were required, even in states implementation of programs, helping to assure and illnesses 
possessing a statute requiring such a program. the alignment of senior leaders with program The program 
Professional associations and vendors were needs. resources mo 
viewed as important sources of OS&H infor- This talk introduces attendees to the basic preventive fo 
mation. Time, followed by a _ lack of perceived categories and tools of executive coaching. higher risk. E 
need, was reported to be the major barriers to training and r 
implementing OS&H programs. A majority of includes instr 
business owners communicated vociferous dis- Podium 108. Ergonomics 1 Final risk cat, 
dain towards Occupational Safety and Health is based on tt 
Administration (OSHA) enforcement person- -Evaluation and Best load, behavio 

net , and dissatisfaction with perceived govern- Practices fort, and othe 
mental interference in their businesses, and tors. The onli 
generally would not use OSHA consultation Papers 56-61 and supervise 
services, even if they required assistance. The their resolutic 

cost of workman's compensation insurance 56. --------------- Follow-up 
appeared to be the central concern of study ERGONOMIC CASE STUDIES IN THE the employee 
participants, and therefore holds promise as a PLASTICS INDUSTRY. M. Lampl, Ohio • Workstatio 
potential carrot for influencing small enter- Bureau of Workers' Compensation, Mansfield, specialist 
prise. The investigators recommend that efforts OH; C. Hamrick, Ohio Bureau of Workers' • Special lap 

Jonse rate was 51 % with a to raise awareness and promote OS&H man- Compensation, Columbus, OH. • Ergonomic 
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::..tr_o_n-gl~y- a_s_s_oc~i-a-te~d- w....:;...it~h-o_w_n ____ as::..,s~o-c-1a.,..h....:o-n.,,.s.-=.S~u-c.,.h- efforts could -be-'-ta~i~lo-re- d- to-----1----0-h.:;.io"""'B'-'--u'reau of Workers' Compen~s-at-io~n-----s-elf-care e; 

.mprove workplace health meet the needs of specific businesses, employ (BWC) has collected data on the effectiveness • Use of bre: 

AIHce 2003-May 10-15 • Dallas, Texas AIHce 2003-May 10-15 • Dallas, Texas 





PROMOTING XCELLENCE 

Plan . to present 
an abstract in 

Atlanta, Georgia' 

Obtain a 2004 Call for Presentations, 
Contact AIHA's Customer Services at 
(703) 849-8888; fax (703) 207-3561 

All submissions will be made on-line. 
Watch the AIHA homepage for the opening announcement! 

, .. . . . . Deadline all AIHce submissions. · 

·-·. 
'··' , 

Mark Your Calendar! 
AIHce 2004 
May 8-13 

Atlanta, Georgia 

For more information, contact AIHA's Customer Services at 
2700 Prosperity Avenue, Suite 250, Fairfax, VA 22031 

(703) 849-8888; fax (703) 207-3561 
Visit the A/H ee on the Internet_ httJ2_:!/www.aiha._ar.glaihce .. htm)-

Submissions must be received electronically by October 7, 2003. 




