








SPECIAL SECTION: MEASURING JOB STRESSORS AND STRAINS

Control, Sources of Pressure, and Coping Strategies.
The items are responded to on 6-point Likent-type
scales, The Sources of Pressure domain (reflecting
job stressors) includes six scales measuring factors
intrinsic to the job, the managerial role, relationships
with other people, career and achievement, organiza-
tional structure and climate, and home-work inter-
face. Work by 1. §. Williams (1996), using nearly
14,500 participants in over 100 organizations, has
demonstrated that these six scales are reliable (alpha
coefficients ranging from .70 to .84); however, they
do not seem to reflect the underlying factor structure
of the data. Scales that constitute the Locus of Control
domain, such as Organization Forces and Managenial
Processes, which also can be conceived as measures
of jab stressors, appear to have rather low reliability
coefficients. J. S. Williams and Cooper (1997) have
reporied efforts to improve these measures and
present a revised version of this instrument. called the
Pressure Management Indicator (PMI), in J. S.
Williams and Cooper (1998).

Generic Job Stress Questionnaire

The Generic Job Stress Questionnaire (GJSQ;
Hurrell & McLaney. 1988) was developed by
researchers at the National Institute for Occupational
Safety and Health (NIOSH) to assess constructs
within the domains contained in its job-stress model
(Hurrell & Murphy, 1992). The instrument contains
measures of 13 job stressors (e.g., workload. responsi-
bility, role demands, conflict. skill underutilization,
job control, and mental demands) as well as a number
of measures of individual strain (depression, somatic
complaints, job dissatisfaction, and illnesses) and
modifiers-mediators of the stress—strain response
(social support and self-esteem). Specific stressor,
strain, and modifier—mediator variable constructs
were selected for inclusion in the instrument on the
basis of a content analysis of the job-stress literature,
and the scales selected to measure these constructs
were adapted from scales found in the literature with
known reliability and evidence of construct or
predictive validity. The instrument is lengthy but was
designed to be modular in form, so that users can
select individual scales or, where necessary or
feasible, use the entire instrument. Stressor scales
using mostly Likent-type response formats have
shown internal-consistency reliabilities ranging from
.75 10 .89. The questionnaire and its components have
been widely used and translated into a variety of
languages (e.g., Japanese and Finnish). A recent
examination of the psychometric properties of the
Japanese version of the questionnaire supporied the
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factorial validity of the 13 job-stressor scales and
demonstrated acceptable internal consistency and
test-retest reliability coefficients (Haratani et al.,
1996).

Job Stress Survey

The Job Stress Survey (JSS; Spielberger, 1994) is
one of the most recently developed comprehensive
job-stress assessmoent tools (see also Vagg & Spiel-
berger, 1998). This 30-item instrument was designed
to assess the perceived intensity (severity) and
frequency of occurrence of working conditions that
may adversely affect the psychological well-being of
workers who are exposed to them. Questions
describing stressors commonly experienced by mana-
gerial, professional, and clerical employees were
selected for inclusion in this genmeric job-stress
measure, Respondents are asked first to rate, on a
9-point scale, the relative amount (severity) of stress
that they perceive to be associated with each of 30
JSS job stressors (e.g., excessive paperwork or poorly
motivated coworkers) compared with a standard
event (assignment of disagreeable duties), which is
assipned a value of 5. To assess the state—tfrait
qualities of the stressors, respondents indicate on a
scale, ranging from 0 to 9+ days, the number of days
on which each stressor was experienced during the
previous 6 months. Adding together the ratings for
each ]SS item yields an overall severity (JSS-S) and
frequency (JSS-F) score and an overall job-stress
index (JSS-X), which is based on the sum of the cross
products of the JSS-S and JSS-F scores. Internal-
consistency coefficients for these scales range from
.87 10 .93 (Spielberger & Reheiser, 1995). Severity
and frequency scores are also computed for 10-item
Job Pressure and Organizational Support subscales,
which were derived by factor analysis from the 30
JSS items. Because this instrument is relatively new,
lirle information is available in the organizational
literature to assess the validity of the scales.

Job Diagnostic Survey and Job
Characteristics Index

The Job Diagnostic Survey (JDS; Hackman &
Lawler, 1971; Hackman & Oldham, 1975), although
rising out of the job-design literature, has been widely
used to measure work characteristics by stress
researchers. The JDS measures five core job-
characteristic dimensions (feedback, task signifi-
cance, task variety, task identity, and autonomy) that
were believed by Hackman and his associates to be
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