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Focus on: Risk Management

Don't let costly slip and fall injuries trip you up

By Vern Putz Anderson and Barbara Mulhern

An employee slips on a wet floor — then falls

and breaks her arm. Another employee looking
for products on an upper shelf trips over some
packing materials, falls and strains his lower back.
And an older customer, who has difficulty seeing,
falls over a shopping cart and dislocates his
shoulder trying to catch himself.

These are just three examples of the many
ways slip, trip and fall injuries occur at chain
stores and in other retail operations. According
to the 2008 Liberty Mutual Workplace Safety
Index, falls on the same level resulted in
$6.4 billion in direct costs to employers to
the United States in 2006. Falls to a lower
level resulted in $5.3 billion in direct costs to
employers that year.

Within retail operations, recent data from the
U.S. Bureau of Labor Statistics (BLS) shows
that employees experienced on average 22.2
days away from work per 10,000 employees
in 2007 as a result of non-fatal falls on the
same level. The number of lost workdays was
significantly higher for certain establishments,
workplaces or departments where meat products
are handled. Similarly, stores in which pets and
pet supplies are sold also have high rates of
these types of costly injuries.

Experts say these injuries are not just a
function of the type of work performed or
business in which it is performed, but also a
result of the type of floor surface.

When you combine work activity that may
be considered ‘messy’ with floors that are often
unsuited for the type of work performed, you
have a recipe for more injuries.

Reducing the risk of costly slip, trip and fall
injuries can positively impact your bottom line.

The National Institute for Occupational
Safety and Health (NIOSH)/Centers for
Disease Control and Prevention is working to
educate store owners, operators and designers
on how to reduce the risk of slip, trip and
fall injuries. It recommends the following
preventive measures:

e I[dentify the hazards. At least daily, have a
knowledgeable supervisor or manager and/or
your safety director conduct a “walk-through”
of the site looking for trip hazards. To ensure
a consistent survey, develop a simple checklist
that can be used. Among the hazards that may be
identified are floor obstructions; frayed edges of
carpeting; potential slippery areas inside entrances
with no runners or rubber mats; areas with spills
that have not been marked off with cones or

Checklist for Investigating a Fall

Vern Putz Anderson, a public health adviser at the
Centers for Disease Control and Prevention/National
Institute for Occupational Safety and Health, ad-
vised that retail operators develop a simple fall-
investigation checklist with these items:

e Consider the nature of the work activity that
was taking place prior to the fall or near-miss fall.
What was the employee doing or attempting to do?
For example, was the employee carrying a large
container that may have blocked his or her vision
of the floor? Also consider how fast the employee
was working and how long he or she had been
working to determine whether fatigue may have
been a factor.

e Consider the nature of the work environment.
What are the conditions of the work area? Look
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for such issues as lighting problems, including
glare from the sun; changes in flooring height; the
wrong type of flooring for the work being per-
formed; and potential trip hazards resulting from
poor maintenance.

e Consider the employee or customer who fell.
For example, was the person “horsing around” or
wearing footwear with worn soles? Is the person
an older employee whose eyesight may be failing?
Also, although this may be difficult to determine,
it is recognized that certain medications can af-
fect stability.

“Understand that the root cause of the fall may
have been a combination of many factors,” Ander-
son said. “And put preventive measures into place
to minimize the likelihood of reoccurrence.”
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caution tape; and “warning” signage and/or general
poor housekeeping.

If you are constructing/designing a new
store, walk through the property and consider
such issues as the distance from the parking
lot to the store, lighting (both indoors and
outdoors), the type of floor material that will
be used and the design of such work areas as
meat departments to minimize products from
dropping onto the floor.

If your managers aren’t experienced in
conducting walk-throughs to identify safety
hazards — or if you just want a “fresh set of
eyes” — ask your insurance company’s loss
control representative if he or she would assist
with the walk-through as part of the price you
are paying for your insurance premium.

e Develop a written slip, trip and fall
prevention policy. State in your policy that
your company believes that slip, trip and
fall injuries can be prevented. Include both
managers’/supervisors’ responsibilities (such
as visual checks at the start of each workday

Web Resources

e National Institute for Occupational Safety and Health
(NIOSH). Among the many NIOSH resources are: www.cdc.
gov/niosh (the NIOSH Web page — search under “All CDC
Topics” for “slips and falls”) and the NIOSH Program Port-
folio: Wholesale and Retail Trade, cdc.gov/niosh/programs/
wrt, where you can link to such information as this NIOSH
sector’s strategic goals and NIOSH Topics Pages (including
“Falls from Elevation” at cdc.gov/niosh/topics/falls).

e NIOSHTIC-2 Database. Visit www2a.cdc.gov/nioshtic-2/
default.asp, then search for “slips and falls” for additional
NIOSH-supported materials.

e Occupational Safety and Health Administration (OSHA).
Federal OSHA, osha.gov, also has many good resources to
help prevent slip, trip and fall incidents. Among them are the
Safety and Health Topics pages on “Teen Workers — Potential
Hazards — Slips, Trips and Falls” at osha.gov/SLTC/teen
workers/hazards_slips.html and “Walking/Working Surfaces”
at osha.gov/SLTC/walkingworkingsurfaces/index.html, from
which you can link to additional resources.

Missed the live presentation?
It's now available on demand.

How to use customer service to
differentiate from the competition

WEBINAR

As the economy inches toward recovery, all retailers need to find ways to differentiate themselves in
the marketplace — not just to remain competitive, but also to attract the discretionary spending of
still-cautious shoppers who use personal communication tools to help them make educated
purchasing decisions.

A workforce management suite can give you the edge you'e looking for, helping you position the
right people, in the right place, and at the right time when shoppers are ready to spend.

In this webinar, you will learn how to:
- Strategically place knowledgeable associates on the front lines
- Create a workforce that helps shoppers make educated purchasing decisions

- Present a unified team that can deliver a satisfying shopping experience every time shoppers walk
through the door

- Support customer loyalty and spur incremental sales

Go to www.chainstoreage.com/kronos
to view the archived webinar.
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to identify any slip, trip and fall hazards) and non-
supervisory employees’ responsibilities (such as
practicing good housekeeping in their work areas
at all times). Employers should always lead by
example.

* Train your employees. Include in your training the
following items:

* The content of your company’s slip, trip and
fall prevention policy.

e The fact that this policy was developed to help
ensure the safety of both employees and customers.

* Specific slip, trip and fall prevention rules,
such as prohibiting running, requiring employees to
wear sturdy work shoes or boots with non-slip soles,
requiring them to keep their work areas neat and
clean, and requiring them to put back all items where
they belong.

Make sure that your training is conducted in
a language or languages and manner employees
will understand. And be sure to keep written
documentation of each training session.

* Ensure that you have the proper type of
flooring. Consider such issues as traction, texture,

Risk Management

reflectiveness and light/dark patterns. Be aware that
the natural properties of any surface can change
substantially when people track in mud, snow, dirt
and water. Floor slipperiness may also increase due
to oil, grease or other substances and due to incorrect
cleaning or waxing.

* Make use of non-skid floor mats and flush floor
level runners. These are to reduce the risk of slips,
trips and falls in potentially slippery areas. Good
carpeting with bound edging will also help. It’s
important, however, to continually check for frayed
edges, runners that no longer lay flat and tears due to
excess wear.

e Establish a regular preventive maintenance
program. Assign responsibilities for reviewing
work site designs; the condition of all flooring and
carpeting; lighting; and any floor obstructions that
may be potential slip, trip and fall hazards. Follow
up by making changes where necessary.

Vern Putz Anderson is a public health adviser at the
Centers for Disease Control and Prevention/National
Institute for Occupational Safety and Health. Barbara
Mulhern is a safety consultant.
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Live Webinar

How to Implement a Next-Generation

Digital Signage Strategy in Retail

In today’s technology-savvy world,

many retailers are making the switch
from static signage to an integrated
digital sighage system. But what are
the real benefits of going digital?

How does the system align with your
brand and location needs? What steps
do you need to take to get started?

In this webinar, we will discuss the

latest trends and technologies in retail
digital signage, the positive impact digital
signage has on retail environments, and
how you can use your digital signage
network to connect with advertisers for
incremental income.

Speakers

Chris Connery

Vice President, PC and Large Format Commercial
Display Market Research

DisplaySearch

Keith Yanke
Director of Product Marketing
NEC Display Solutions of America, Inc.

Michael E. Zmuda
Director of Business Development
NEC Display Solutions of America, Inc.

Webinar
Thursday, March 25, 2010
2 p.m. EST/ 11 a.m. PST
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M Retail Technology

30 Wal-Mart and other retailers seek out
innovative ways to enhance the
customer experience.

32 (IO panel sees innovative technology
adoption as an evolving journey.

36  RT Vendor Profile: Diana McHenry of SAS
explains how investing in business
analytics can give retailers a competitive
advantage. =

18  British Invasion: More and more U.K. retailers 38

harming Sh Web-
are dropping anchor in the United States. Charming Shoppes uses Web-based data

platform for import management.

22  In the Spotlight: After a year of transformation, 38
Eastern Mountain Sports has set itself on
course for growth. =

Online service allows Moosejaw to track
progress of orders and returns.

24 Profiles of Leadership: Rhoda Wilson,
president of Great Clips, is upbeat about the
company'’s future.
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28  Expert Insight: Accenture’s Janet Hoffman
outlines three core areas for retailers to focus on.

Departments

8 Masthead

10  From the Editor’s Desk
11 Perspectives

102 Ad Index

On the Web

il News: For the latest in breaking retail-industry
news and more: chainstoreage.com

Web Exclusives: Exclusive online articles include “Walmart
Canada embarks on state-of-the-art green DC” and
“Success from Surplus: Overstock.com”
chainstoreage.com/WebExclusives.aspx

Photo Gallery: Petco, Orchard Supply Hardware and Esprit are
among recent photo gallery entries. chainstoreage.com/photos
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Il Retail Operations

40  Reducing the risk of in-store slip, trip
and fall accidents.

40  Checklist for investigating a slip-and-
fall incident
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RETAIL STORE OF THE YEAR

Barbie Shanghai and all the winners of Chain
Store Age’s 28th annual Retail Store of the
Year design competition are profiled in this
special section.

Quick-dry fixture coating makes for cost-
effective makeover at Guess flagship.

SPECS Vendor Profile: James Megerson of
Larson Binkley talks about opportunities for
savings in going green.

Industry Notes

California Pizza Kitchen lowers consumption
with energy conservation initiative.

Low- and no-cost measures for reducing energy.
Shop Talk

New Products Showcase

B Real Estate
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93

A look at the Arizona development market.

Real estate consultant Jeff Green
discusses the state of retail development
in Arizona.

Open-air centers are generating lots
of activity.



