
the extent to which workers perceive that upper management is 
concerned about their welfare; (2) the extent to which management 
actively involves the work force in identifying safety problems and 
defining solutions; and (3) the favorableness of management-labor 
relations. The findings and implications of this research are dis­
cussed. 

Reducing Accident Rates with Organizational Performance Man­
agement--Saarela KL 

Safety professionals know a lot of safety and health, but do they 
know enough on how to achieve a change in practice. This difficult 
question is considered here on the basis of two intervention studies 
which were carried out in the shipbuilding industry and in the metal 
product industry. The goal of both projects was to launch an im­
provement process leading to a better work environment and safety, 
as well as to more efficient production. The cooperation partners 
represented industries in which the accident rate is above the na­
tional average in Finland. The action research approach combining 
research and practice and organizational performance management 
was utilized in the studies. The project at the shipyard was started 
in three departments at the beginning of 1995. In 1996 when the 
project was reported, it involved more than 10 departments ( over 
900 employees). The project in the metal product factory involved 
one department ( about 200 employees) and was carried out in 1996. 
In the beginning of the projects, a questionnaire survey provided 
the personnel the opportunity to participate, to report problems they 
had identified, and to make suggestions for improvements. Local 
small groups with managers, supervisors and workers as members 
arranged regular meetings and followed a systematic model con­
sisting of identification of problems, setting goals, solving prob­
lems, implementing changes, monitoring the results and providing 
feedback. In connection with the projects, everybody working in 
the intervention area participated in a two-hour training and devel­
opment seminar. The questionnaire survey was repeated in order 
to get evaluative information. The effects of the interventions on 
accident rates were also investigated. The overall accident rate of 
the shipyard decreased by 56 % during the two year period (the 
goal was 25 %). According to the questionnaire survey, almost all 
the workers in the departments with the best results agreed that 
housekeeping had improved, work was progressing better, hazard­
ous situations had decreased, cooperation had improved, new work­
ing practices had been learnt, and job satisfaction had improved. 
Over 70 % of the workers in these departments reported that it was 
easy to achieve improvements in their department; this reflected 
the innovative organization culture. Despite some differences be­
tween the departments, some improvements had been achieved in 
all departments participating in the project. In the metal product 
factory, the accident rate was reduced by 45 % during the one year 
period. In addition, improvement was noted, e.g. in delivery reli­
ability, throughput time, productivity and profit. The department 
was interested in continuing with more demanding development 
tasks, and a new project was started this year in cooperation with 
the Finnish Institute of Occupational Health. 

/ The Relationship Between Safety Climate and Injury/ Exposure 
· in an Acute Care Hospital-Gershon RRM, Karkashian C, Mar­

tin LS, Grosch J, Murphy L 

Introduction. We have previously identified organizational com­
mitment to safety (i.e., "safety climate") as an important correlate 
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to safe work practices within the hospital workplace. To further 
advance our understanding of the complex relationship between 
safety climate and safe work practices and to clarify the role safety 
climate plays with respect to workplace injuries, such as needlestick 
injuries, we conducted a cross-sectional survey of employees at a 
large, 1000 bed, tertiary care hospital. 

Methods. A questionnaire was designed to assess and characterize 
specific aspects of safety climate and to determine the relationship, 
if any, between these aspects and injury rates among hospital-based 
health care workers. The resulting five-page questionnaire was 
psychometrically analyzed and validated. Employee perception of 
safety climate was measured using a fifty-item safety climate scale, 
which factored into three distinct constructs: (1) facility-wide safety 
climate, (2) departmental-based safety climate, and (3) environ­
mental safety climate. The questionnaire also contained items on 
injuries employees had experienced within the previous six months 
and these were further subdivided into categories of injuries and 
exposures, including exposures to bloodbome pathogens. Employ­
ees' compliance with safe work practices was measured using a 13 
item compliance scale, and the questionnaires also included stan­
dard sociodemographic items. Most responses were based upon a 
five-point Likert scale (from strongly disagree to strongly agree). 
The confidential self-administered questionnaires were sent to a 
stratified random sample of clinical health care workers (i.e., those 
with direct patient or patient specimen contact) employed at a large, 
regional medical center. 

Results. Responses were obtained from over 750 employees (60% 
response rate). Eighty-five percent of the respondents were fe­
male, the median age was 37 years, and the median tenure was 4.5 
years. A total of 186 injuries (which occurred within the previous 
six months) were reported by 116 respondents. The respondents 
also reported 330 bloodbcrne pathogens exposures; 53 respondents 
reported a total of 74 needlesticks, 81 respondents reported 97 
splashes to the mucosa, 52 respondents reported 81 cuts with sharp 
objects and 27 respondents reported 107 contacts with open wounds. 
Ninety-three ( 42%) of these exposures involved blood from a pa­
tient known to be infected with the human immunodeficiency vi­
rus and/or hepatitis B virus. Injuries were found to be highly corre­
lated with two out of the three safety climate constructs. For ex­
ample, low rates of injuries/exposures were correlated with strong 
facility-wide safety climate (p<.01) and departmental safety cli­
mate (p<.001 ). Employees who perceived a strong safety climate 
were significantly less likely to report workplace injuries. Safety 
climate was also significantly associated with high levels of self­
reported compliance with safe work practices, and this was the case 
for all three safety climate constructs (p<.001 ). 

Conclusions. T\ID safety climate constructs (facility-wide and de­
partmental-based) were found to be significantly correlated with 
injuries and exposures; employees who perceived a strong safety 
climate at work were significantly less likely to report workplace 
injuries and exposures. Since these data are cross-sectional, we 
cannot determine causality-Le., employees with fewer injuries may 
perceive their workplace to be safer, and this can only be deter­
mined from prospective studies. Nevertheless, these results in­
form us and help to identify the important determinants of safety 
climate. This will help us to appropriately focus our resources in 
our efforts to minimize the risk of injury/exposure among hospital­
based health care workers. 
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