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Supplemental Digital Content 1: Key Informant Discussion Guide
	Date & Time:
	

	Participant ID
	


Introduction	
Discussion Script: 
Hi [name of participant], thank you for taking the time to talk with me today. As I mentioned during my email, a few of my CDC colleagues and I are working on a capstone project as part of our Center's Emerging Leaders Program. The purpose of this discussion is to gather your feedback on understanding silos in the workplace. I will provide a definition of silos before we get started with our main discussion questions. Your input will help inform development of a framework for fostering collaboration. Your participation in this discussion is completely voluntary and confidential – neither your name nor your specific answers will be shared.  There are no right or wrong answers – it is very important to say what you are actually thinking and feeling.  This discussion will take about 20-25 minutes to complete. You are free to stop your participation at any point. Again, no personal identifying information will be collected or shared.  

Do you agree to participate? [if yes, continue. If no, thank the participant and end the session]. 
	[bookmark: _Hlk64632204]Notes: 



With your permission, I'd like to record the discussion to help with notetaking. 
[If needed, Say - After each discussion, I will save the recording on my personal OneDrive in a restricted-access folder that is only accessible to my team members. No personal identifiable information will be included and will not be linked to discussion notes or the final presentation. 

Are you ok with me recording the session? 
	Notes: 



Thank you. Do you have any questions or comments before we begin?  (wait for questions)

If none - Ok, Thank you. I'm going to start the recording now and I'll let you know when I turn it off at the end of our discussion as well.  

Before we get started, I’m going to share with you a definition for silos and what working in silos means? 

Silos represent divisions between people or groups within an organization. You can find several types of silos, both tangible and intangible. For example, departments represent a common example of organizational silos. Organizations split employees into groups based on their job titles, responsibilities, and skills. When a silo mentality exists, these departments solely focus on their goals and tasks and members rarely interact with individuals in other departments. As a result, information, resources, and skills may become restricted within individual departments because of the lack of communication between them. 

  
Understanding Silos in the Workplace
[bookmark: _Hlk72766340]On a scale of 1 to 10, with the 10 being the highest, how siloed would you say your division/branch is? Please specify if you are speaking from a division or branch level.
	[bookmark: _Hlk61963847]Notes:





 What behaviors or actions perpetuate silos in your division or branch? Please specify if you are speaking from a division or branch level.
	Notes: 






[Ask, if needed] Are there specific behaviors or actions that reinforce silos in your division or branch? Please specify if you are speaking from a division or branch level.
	Notes: 


[bookmark: _Hlk72842571]

Now, I would like to switch gears and discuss best practices for breaking silos in the workplace and learn from you how collaborations are fostered within your division/branch. 

Best Practices for Breaking Silos and Fostering Collaboration
How is collaboration encouraged in your division/branch? Please specify if you are speaking from a division or branch level.
	Notes: 
· 







Please answer this question by stating Yes or No: Do you feel personally motivated to remove silos? 
[If Yes, say: What motivates you to collaborate with others?]
	[bookmark: _Hlk110589078]Notes: 




[Ask if Yes to the above question] What efforts are you taking / how are you working to reduce silos?
	Notes: 
 



What are some best practices for fostering collaboration in the workplace?
	Notes:
· 



Are there specific collaboration tools, frameworks, or strategies you would recommend to foster collaboration?
	Notes 





Exit script: Great, thank you so much for spending this time with me. Do you have any questions, before we end this session? [Answer questions, if needed.] Thank you. Goodbye. [End call]
 
