NITAG MATURITY ASSESSMENT TOOL 
DATA COLLECTION TOOL



NITAG MATURITY ASSESSMENT TOOL 
DATA COLLECTION TOOL

[bookmark: _Toc91076083][bookmark: _Toc52892990]

NITAG Maturity 
Assessment Tool
Data Collection Guide






[image: A picture containing diagram

Description automatically generated]





[image: Graphical user interface

Description automatically generated]




Table of Contents
Data Collection Guide Overview	3
Indicator 1: Establishment/composition	3
Official status	3
Terms of reference (TOR)	4
Diversity of expertise and Membership	5
INDICATOR 2: INDEPENDENCE/NON-BIAS	6
Disclosure and conflict of interest process	6
Transparency and independence from primary workplace of members	7
INDICATOR 3: RESOURCES/SECRETARIAT SUPPORT	8
Secured funding	8
Access to relevant data and information	9
Access to external technical expertise	10
Secretariat support	10
INDICATOR 4: OPERATIONS	11
Meeting logistics	11
Standard operating procedures (SOP)	12
Evaluation	13
INDICATOR 5: MAKING RECOMMENDATIONS	14
Decision-making process	14
Documentation and communication	15
INDICATOR 6: INTEGRATION INTO POLICYMAKING PROCESS	16
Government consideration and solicitation	16
Implementation	17
INDICATOR 7: STAKEHOLDER RECOGNITION	18
Relationship with stakeholders	18
Public recognition	18
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Country:
Assessment team members:
Dates:

[bookmark: _Toc129182760]Indicator 1: Establishment/composition

[bookmark: _Toc129182761]Official status

	1
	Are there official measures or documents that established the NITAG?    

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:



[bookmark: _Toc129182762]Terms of reference (TOR)

	1
	Are there written terms of reference (TORs)?
	☐ Yes (go to Q2)
☐ No (go to next section)


	2
	What does TOR include? 
	☐ 	Mandate defining the NITAG’s scope of work. 
☐ Necessary aspects of NITAG structure and organization (see user’s guide for details). 
☐ Other (specify)



	3
	How often are TORs shared with members? Check all that apply.
	☐ When joining the NITAG
☐ Whenever changes are made.
☐ Other (specify)



	4
	Which members are aware of the TORs? Check one.
	☐ NITAG Chair only
☐ Some but not all members
☐ All members


	5
	How often are TORs reviewed and updated? (check all that apply)

	☐ There is no policy for how often TORs are reviewed
☐ Reviewed at least every three years
☐ Updated as needed
☐ Other (specify)




List any strengths, challenges, or other relevant comments:



[bookmark: _Toc129182763]Diversity of expertise and Membership

	1
	How many areas of expertise are represented among the NITAG members (see user’s guide for details)?
	☐ Fewer than five areas of expertise (go to Q3)
☐ At least five essential areas of expertise are represented among NITAG members (go to Q2)


	2
	If there are at least five essential areas of expertise (see Q1 above), please note if:
	☐ In addition to essential expertise, members possess expertise in topics and/or populations that span the life course and have access, via secretariat and/or invited guests, to additional areas of expertise.
☐ There is a redundancy of experts among members so that the minimum areas of expertise are still represented when absences occur. 


	3
	Who has voting authority? Check all that apply.

	☐ Secretariat members
☐ Core members 
☐ Non-core members	
☐ Others


	4
	How are members selected? Check one.

	☐ They are appointed.
☐ There is open competition for membership spots. 


	5
	Do core members have limited terms?

	☐ Yes (go to Q4)
☐ No (go to Q5)


	6
	Are core members’ terms staggered to ensure continuity; that is, terms do not all expire at once. 

	☐ Yes
☐ No


	7
	Is there a policy for terminating membership prior to 
completion of term of appointment? 

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:





[bookmark: _Toc129182764]INDICATOR 2: INDEPENDENCE/NON-BIAS

[bookmark: _Toc129182765]Disclosure and conflict of interest process

	1
	Does the NITAG have a policy on declaration of interests (DOIs)?

	☐ Yes (go to Q2)
☐ No (go to Q4)


	2
	Who is required to complete declaration of interests DOIs? Check all that apply.

	☐ There are no DOI requirements (go to Q3)
☐ Core members upon appointment
☐ Core members at every meeting
☐ Secretariat staff
☐ Working group members
☐ Non-core members upon appointment and when change


	3
	How often are DOIs updated?

	☐ DOIs are not updated.
☐ DOIs are routinely updated.


	4
	Does the NITAG follow a formal written policy on conflict of interest (COI).

	☐ Yes (go to Q5)
☐ No (go to next section: Transparency) 


	5
	Does the COI policy describe process(es) for assessing and managing COIs?

	☐ Yes 
☐ No 




List any strengths, challenges, or other relevant comments:



[bookmark: _Toc129182766]Transparency and independence from primary workplace of members

	1
	Are any NITAG documents shared with the public? 

	☐ Yes (go to Q2)
☐ No (go to Q3)


	2
	What NITAG documents are shared and how are they shared? Check all that apply.

	☐ TORs and standard operating procedures (SOPs) are publicly available.
☐ Agendas, meeting summaries, and records of decisions are publicly available.
☐ Technical reports and position papers are publicly available. 
☐ NITAG actively disseminates all publicly available materials, e.g. on its website, through a   journal, or via bulletin.	


	3
	Are observations of meetings by non-members permitted? 

	☐ Yes (go to Q4)
☐ No (go to Q5)


	4
	Who can attend the meetings and how are the meetings observed? Check all that apply.

	☐ Observations are permitted upon request and approval.
☐ Observations are permitted on a scheduled basis.
☐ Meetings are broadcast publicly. 
☐ Other (specify)



	5
	Is there a policy in place to ensure members do not promote their primary employer’s priorities, views, and/or products?	

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:


[bookmark: _Toc129182767]INDICATOR 3: RESOURCES/SECRETARIAT SUPPORT
[bookmark: _Toc129182768]Secured funding

	1
	Is there secured funding?

	☐ Yes (go to Q2)
☐ No (go to next section: Access to relevant data and information)


	2
	What statements below are correct regarding the secured funding? (check all that apply)

	☐ Funding covers all basic operational costs.
☐ A guarantee of funding is in place from the government.
☐ Funding is robust.
☐ There is access to funding that can cover travel expenses for national and international activities related to NITAG strengthening (e.g. regional or global NITAG meetings, collaborations and training).




List any strengths, challenges, or other relevant comments:





[bookmark: _Toc129182769]Access to relevant data and information

	1
	What type of access does the NITAG have to relevant global data and information? 


	☐ No access to global information/data
☐ Inconsistent access to global information/data
☐ Adequate access to global information/data
☐ Consistent and comprehensive access to global information/data


	2
	What type of access does the NITAG have to relevant regional data and information?



	☐ No access to regional information/data
☐ Inconsistent access to regional information/data
☐ Adequate access to regional information/data
☐ Consistent and comprehensive access to regional information/data


	3
	What type of access does the NITAG have to relevant local data and information?
	☐ No access to local information/data
☐ Inconsistent access to local information/data
☐ Adequate access to local information/data
☐ Consistent and comprehensive access to local information/data


	4
	Does the NITAG have access to raw global, regional, or local information/data or can they request specific analyses of the data? Check all that apply.


	☐ No access to raw information/data
☐ Access to raw global information/data
☐ Access to raw regional information/data
☐ Access to raw local information/data
☐ Can request specific analyses of the data




List any strengths, challenges, or other relevant comments:




[bookmark: _Toc129182770]Access to external technical expertise

	1
	Does the NITAG solicit input from external experts? 

	☐ NITAG does not solicit or accept input from external experts. (go to next section: Secretariat support)
☐ NITAG rarely solicits or accepts input from external experts. (go to Q2)
☐ NITAG routinely gets input from external experts.	(go to Q2)


	2
	Does the NITAG formalize relationships with external experts through non-core membership, as appropriate?

	☐ Yes 
☐ No 




List any strengths, challenges, or other relevant comments:





[bookmark: _Toc129182771]Secretariat support

	1
	Is there an officially appointed Secretariat to support the NITAG?

	☐ Yes 
☐ No 


	2
	What type of support does the Secretariat or designated support services provide? Check all that apply.

	☐ There is no officially-appointed Secretariat to support the NITAG.	
☐ Secretariat provides active administrative support.	
☐ Secretariat provides basic technical support.	
☐ Secretariat is able to conduct and/or outsource advanced analyses.
☐ Secretariat has multiple full-time staff members with a mix of skill sets that support the NITAG.




List any strengths, challenges, or other relevant comments:



[bookmark: _Toc129182772]INDICATOR 4: OPERATIONS
[bookmark: _Toc129182773]Meeting logistics

	1
	How often does the NITAG meet?
	☐ Less than annually
☐ About once a year
☐ More than once a year, and as needed beyond regular schedule


	2
	Are agendas produced for NITAG meetings?

	☐ Yes (go to Q3)
☐ No (go to Q4)


	3
	When are the agendas for the meeting circulated?
	☐ At the meeting
☐ At least one week before meetings
☐ Other (specify)



	4
	Are background documents produced for NITAG meetings?

	☐ Yes (go to Q5)
☐ No (go to Q7)


	5
	What statement below best describes the background documents produced for the meetings?
	☐ Background documents include very limited information
☐ Background documents are missing some key pieces of information.
☐ Background documents are comprehensive.


	6
	When are the background documents for the meeting circulated?
	☐ At the meeting
☐ At least one week before meetings
☐ Other (specify)


	7
	Are NITAG members invited to suggest agenda items for Secretariat review?

	☐ Yes  
☐ No




List any strengths, challenges, or other relevant comments:




[bookmark: _Toc129182774]Standard operating procedures (SOP)

	1
	Are there written formal standard operating procedures (SOPs) for NITAG operations?

	☐ Yes  
☐ No


	2
	What do the written SOPs include or refer to? Check all that apply.

	☐ COI policy 
☐ Recommendations and tools for orienting and educating members


	3
	How often are the written SOPs reviewed?
	☐ They are not routinely reviewed
☐ Regularly and updated as needed


	4
	Are members made aware of the written SOPs?

	☐ Yes
☐ No (go to next section – Evaluation)


	5
	How are members made aware of SOPs? Check all that apply.

	☐ NITAG does not ensure members are aware of the SOPs
☐ Updates are promptly circulated to all members.
☐ New member orientation includes review of the SOPs


	6
	Do the SOPs include the process to make a recommendation in an emergency situation?

	☐ Yes  
☐ No




List any strengths, challenges, or other relevant comments:





[bookmark: _Toc129182775]Evaluation

	1
	How often is the NITAG evaluated? 

	☐ There is no system for evaluating the NITAG
☐ NITAG is evaluated, but without a regular schedule
☐ NITAG is regularly evaluated


	2
	Is there a standardized tool that is used to evaluate the NITAG?

	☐ Yes
☐ No


	3
	Is there a process in place to monitor the implementation of evaluation recommendations?

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:




[bookmark: _Toc129182776]INDICATOR 5: MAKING RECOMMENDATIONS

[bookmark: _Toc129182777]Decision-making process

	1
	Does the NITAG define or follow a standard set of elements as the basis for decision-making or use a formal structure for quality assessment of evidence?

	☐ Yes 
☐ No (go to next section: Documentation and communication)


	2
	What processes does the NITAG use to make decisions?

	☐ The NITAG defines and follows a limited set of elements as the basis for decision-making.
☐ The NITAG uses a formal structure for reviewing evidence and making recommendations (e.g., SAGE Evidence-to-Recommendation [EtR] framework).
☐ The NITAG uses tools to assess quality of evidence such as GRADE, CASP, SIGN or others.




List any strengths, challenges, or other relevant comments:




[bookmark: _Toc129182778]Documentation and communication

	1
	How are recommendations documented? Check all that apply.

	☐ Recommendations are registered in meeting minutes
☐ Recommendations are also documented separately from minutes and systematically archived
☐ Recommendations are documented separately from meeting minutes in a policy brief.
☐ Other (specify)


	2
	How are recommendations shared with policy makers? Check all that apply.

	☐ The NITAG Chair or designee discusses recommendations with policy decision makers.
☐ Recommendations are submitted to designated policy makers in the form of a policy brief.
☐ Other (specify) 


	3
	Do recommendations follow a consistent format?

	☐ Yes
☐ No


	4
	Do recommendations refer to peer-reviewed published material?

	☐ Yes
☐ No


	5
	Do recommendations refer to local evidence or contextual information?

	☐ Yes
☐ No


	6
	If recommendations not adopted, is there a process for NITAG chair or designee to discuss with policy decision makers?

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:







[bookmark: _Toc129182779]INDICATOR 6: INTEGRATION INTO POLICYMAKING PROCESS
[bookmark: _Toc129182780]Government consideration and solicitation

	1
	Is there a defined process for the MOH to officially request recommendations from the NITAG? 

	☐ Yes 
☐ No (go to Q3)


	2
	Does the process include a mutually agreed-upon timetable for NITAG response?

	☐ Yes
☐ No


	3
	Does the NITAG monitor the recommendations accepted by the MOH?

	☐ Yes
☐ No


	4
	Is the NITAG officially informed of the MOH’s decisions regarding their recommendations?

	☐ Yes
☐ No


	5
	How does the MOH communicate their decisions regarding NITAG recommendation? 

	☐ In writing.
☐ Other (specify) 



	6
	When a recommendation is not accepted, is a clear explanation for its refusal provided in writing?

	☐ Yes
☐ No


	7
	If recommendations are not accepted, does the NITAG improve the process for making recommendations, if warranted by MOH’s explanation for not accepting NITAG recommendations?

	☐ Yes
☐ No


	8
	Does NITAG consider topics suggested by the NITAG but not specifically requested by MOH, through mutually agreed upon process? 

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:




[bookmark: _Toc129182781]Implementation

	1
	Does the NITAG focus any of its efforts on implementation, programmatic, or research activities? 

	☐ Yes 
☐ No (go to Indicator 7: Stakeholder Recognition)


	2
	In what ways does the NITAG focus on implementation, programmatic, or research activities? Check all that apply.

	☐ NITAG is involved in ad hoc basis in reviewing or recommending any implementation, programmatic, or research activities 
☐ NITAG requests reports or presentations regarding implementation efforts and vaccine coverage so members can understand if their recommendation is successful or if further considerations are necessary
☐ As needed in response to identified issues or gaps regarding implementation, NITAG makes evidence-based programmatic recommendations (e.g., regarding logistics, delivery, access, vaccine hesitancy, etc.)	
☐ NITAG is involved in setting the policy agenda; that is, recommendations for R&D, recommendation for filling gaps in programmatic or implementation data
☐ Other (specify) 





List any strengths, challenges, or other relevant comments:




[bookmark: _Toc129182782]INDICATOR 7: STAKEHOLDER RECOGNITION
[bookmark: _Toc129182783]Relationship with stakeholders 

	1
	Are members of the scientific and professional community aware of the NITAG’s role?

	☐ Yes
☐ No


	2
	Can members of the scientific and professional community easily access the NITAG’s recommendations?	

	☐ Yes
☐ No


	3
	Are NTAG recommendations recognized as the standard of care; that is, grossly conflicting recommendations are not issued by other authorities?

	☐ Yes
☐ No


	4
	Does the NITAG accept input from the public, including organizations that are not represented among non-core members?

	☐ Yes
☐ No


	5
	Do NITAG members exchange information and collaborate with relevant partners based on partner expertise and focus? 

	☐ Yes
☐ No



[bookmark: _Toc129182784]Public recognition 

	1
	Are NITAG member names publicly available?

	☐ Yes
☐ No


	2
	Is the NITAG chair allowed to be interviewed in public media in his/her capacity of NITAG chair?	

	☐ Yes
☐ No


	3
	Are NITAG members co-authors or acknowledged in non-peer-reviewed publications of recommendations stemming from NITAG work?	

	☐ Yes
☐ No


	4
	Are NITAG members authors on peer-reviewed publications for research or recommendations stemming from NITAG work?	

	☐ Yes
☐ No




List any strengths, challenges, or other relevant comments:
[bookmark: PAHOMTS0000019B]


[image: Graphical user interface

Description automatically generated]
image1.png
Establishment
and Composition

\
Independence é@é‘%
and Non-bias am

Resources and
Secretariat Support

NITAG
Stakeholder
MATURITY f Recognition
ASSESSMENT !

TOOL

Integration Into
the Policy Making
Process

Dﬁ Making
@ Recommendations

Operations





image2.png
% GNN  FoRcE

— FOR——
GLOBAL HEALTH

GLOBAL - NITAG - NETWORK





