
Four Phases of SNS for HIV Testing
PHASE 1
Recruiter 

Enlistment

1. Identify and
screen potential

Recruiters

2. Invite potential
Recruiters to
participate 

in SNS

PHASE 2

Engagement

1.   Orient 
Recruiters

2. Identify and 
prioritize Network 

Associates

3. Coach and 
develop a plan to 

approach 
Network 

Associates

PHASE 3
Recruitment of 

Network Associates

Recruiter invites 
Network 

Associates to 
test for HIV

PHASE 4

HIV Testing

Agencies 
provide HIV 

testing to 
Network 

Associates

Agencies 
link HIV+ 
Network 

Associates 
to care and 
prevention 

services

HIV+ and 
HIV- 

high-risk 
Network 

Associates 
are 

screened 
to become 
potential 

Recruiters




