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Collaborating to Focus on Priority Risks 
in Southern California
High-population, high-threat urban areas face unique public health emergency risks. 
Recognizing this, PHPR awarded 10 major urban areas, including Los Angeles (L.A.) County, 
additional PHEP funds for a risk-based initiative — an all-hazards public health risk reduction 
pilot project. The goal of this project was to promote and accelerate the development of 
strategies and methodologies that lead to health hazard assessment and planning in order to 
mitigate the public health risks associated with higher population areas.

L.A. County’s 10 million residents live in 88 cities spread across a little over 4,000 square miles 
of urban, suburban, and remote rural communities. It is also extremely diverse with 36% of the 
county’s population born outside of the United States, over 200 different languages spoken, and 
more than half of residents speaking a language other than English at home. In addition, 17% of 
the population lives below the poverty level, and approximately 60,000 people are homeless. 

The risk-based initiative involved the four public health departments (L.A. and Orange Counties, 
Long Beach, and Pasadena) that made up the Los Angeles-Long Beach-Anaheim (SoCal) 
metropolitan statistical area (MSA). The SoCal MSA Planning Collaborative worked extensively to: 

�� assess and prioritize its risks across government, communities, health care, businesses, 
responders, schools, and volunteer agencies and 

�� jointly plan how best to mitigate those hazards to protect southern California’s diverse 
population.

Using the risk-based initiative funds, the SoCal MSA developed the Health Hazard Assessment 
and Prioritization (hHAP) tool to conduct a whole-community, public health focused assessment 
of 62 potential hazards facing southern California. The hHAP tool was built using an existing 
Kaiser Permanente tool and was designed to be flexible, adaptive, and applicable to any other 
health jurisdiction. It creates risk scores by multiplying probability, health severity, and health 
system impacts, adjusted by agency and community resources. This assessment is to improve 
public health readiness, response, and recovery plans and PHEP capability development for 
prioritized risks.

Using the hHAP tool, L.A. County narrowed the 62 health hazards to a priority list of 20 that 
they will be completing hazard-specific plans for over the next 5 years. Inspired by FEMA’s 
Whole Community Planning focus, the County will be using this prioritized list to engage 
and partner with stakeholder agencies and organizations from across the community to 
develop readiness, response, and recovery plans and systems to improve the County’s 
emergency capabilities. Using hHAP, in conjunction with existing all-hazards plans, will 
help ensure Southern California is prepared to respond to and recover from its highest risks, 
ultimately preventing disease and saving lives.





Accessibility Report





		Filename: 

		2015_Preparedness_Report_Stories_7.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 2



		Passed: 28



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



