


	 
	Preliminary Organizing Duration
	Partnership Activity Range
	Approximate Annual Operating Budget and Funding Sources
	Sustainable Team Structure

	Educational Advocacy
	 3-month partnership formation with CRLAF
	2009 - 2010
	
$ 1,000 faculty discretionary funds
	4-5 mother leaders
Faculty leader
CRLAF community attorney
2 - 5 graduate student project leads 

	Youth Programs
	6-month partnership formation
	2016 – present
	$10,000 (university)
Work-study for student tutors
ASSET grant for Empower Yolo unavailable to our community research team
$35,000 bus from UCD to Squiretown paid by school
	Part-time teen after school program coordinator from local nonprofit
2 - 3 graduate student coordinators
5 - 10 Youth Empowerment Program student volunteers
50 university student tutors

	One Health Center
	2 years of partnership formation
	2012 (medical)
- present
 
2013 (veterinary) - present
	Medical $15,000 - 50,000
Veterinary $10,000 - 15,000

University fundraisers
Undergrad-led fundraisers
Student fellowships
Long-term private donor
Crowdfunds
Project-specific grants
Business donations of medical products and supplies like sterilization equipment
	2 medical and 2 veterinary preceptors from university
2 - 6 volunteer external preceptors
 5 - 10 medical and veterinary graduate student volunteers
50 - 100 undergraduate volunteers split onto about 10 committees
5 – 10 members on volunteer community advisory board (El Grupo de Mujeres) 

	Environmental Health
	6-month partnership formation
	2015 - present
	$10,000
Pilot project grants
Student fellowships and idea pitches
Community fundraising and other donations facilitated by the promotoras
Sampling equipment and analytical core labor donations from university
Full inventory available at: tinyurl.com/EnviHealthFunding
	
4-5 promotoras (compensated $20/hr)
2 - 5 graduate student project leads
5 - 10 undergrad project leads
5 - 10 student volunteers
Academics with technical expertise
Local public health agency staff (i.e. county epidemiologist)

	Transportation
	10 years of community members lobbying local officials
	2018 - 2021
	None
County transit agency grants and funding unavailable to our community research team
	4 - 5 promotoras
2 graduate students
County transit agency staff
Design department at partnering university

	Community Garden
	10 years including a previous attempt through community youth organizing
	2017 – present
	$15,000 for construction phase during pandemic
Undergrad-led fundraisers
Long-term private donor
Crowdfunds like bingo fundraisers
Project-specific grants: tinyurl.com/EnviHealthFunding
Business donations of products and supplies like construction materials
Labor from local construction and agriculture professionals
	1 local professional volunteer (stipend of $200 per month) 
4 - 5 promotoras
5 - 10 student volunteers
5 - 10 community member volunteers
Community garden members (12 plots)
Transitioning to community leadership team in 2021
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