SYCT Interview Guide
Primary objective: Gather qualitative in-depth information on the local and state health departments’ experience with the Say Yes! COVID Test (SYCT) program to identify opportunities to increase reach and/or scale up model and improve interagency partnerships for testing implementation in under-served communities.
Focus Areas:
1. Community of Interest (population in jurisdiction considered to benefit most from program)
2. Planning, Strategy, Operationalizing (coordination with sponsor/study team/state, local goals and objectives, time/effort, staffing) 
3. Community Implementation Partnerships (partners identified to help with implementation, existing vs. new, expected contribution, program structure, how it worked)
4. Lessons Learned (successes, failures, sustainability)
Introductory script:
My name is XX and I work with XXX at CDC. We are interviewing health departments who participated in the SYCT program to learn from their experience. During this interview, we want to understand the process you followed to plan and implement this program, what types of partners you had at the community level, and what challenges you experienced.  The information you share will be summarized to provide lessons learned to inform future programs. Your name and the details you share with us will not be linked to your county; they will be shared only in summary along with comments from other participating counties.
Discussion Guide
Overarching
· What did you understand to be the objective(s) of the Say Yes to COVID Test program?
· Why were you interested in participating in the program? What did you imagine success looking like?
Community of Interest
· Why do you think your county was selected for this program?
· Do these criteria for selection seem appropriate? Were there other aspects that should be considered?
· Which members of your community did you think would most benefit from this program? Were they able to be reached by this program, based on the information you have to date?
· Do you think different communities should have been selected? Did any communities express their thoughts about being the focus of this program? [Reverse equity]
Planning, Strategy, Operationalizing
· Was your county responsible for the detailed implementation planning? What steps did you follow to plan for this program? 
· Did you have the staff and resources needed to plan and implement? How many staff from your health department were involved?
· Did your health department have existing home testing programs prior to SYCT? [If YES: What types of programs? How did SYCT fit with these programs (same staff)?]
· How did the involvement of SYCT program partners (NIH, CDC, Duke, etc.) affect the planning process and implementation?
Community Implementation Partnerships:
We are interested in hearing more about your engagement with community partners.
· Did you engage with community partners and which communities did they represent?
· How did they contribute? What were the characteristics of successful community partners?
· How well did community partners work with your local health department? 
· How was the state involved in the program?
Now we would like to hear more on how your department and/or partners communicated with the public. 
· How did you go about sharing information with the community and the partners? Did the public media (TV, newspapers) report on this program? What was the response? 
· Which types of media or advertisement did you use to reach the public? Did you or community partners use specific media to reach identified groups? 
· Which methods and partners were most effective?
Now let’s talk about distribution of testing kits.
· In what ways were the kits distributed? 
· What challenges, if any, did partners have with providing daily updates?  Did you have to follow-up with partners for their updates?
· How do you think the community responded to this program? How did the volume of kit uptake compare to your expectations?  Were people able to use the kits as expected? How did reporting of results work? 
· Was there anything about the implementation of this program that you wish you had done differently?
Lessons Learned
· Did your program meet the objectives of the overall initiative, as you understood them?
· How was the uptake from the community? Were there barriers? Did any of the identified groups have specific feelings toward the testing kits?
· What would you do the same way and what would you change, if you were to do this type of program again?
· What resources would be needed to continue this program? How would you expand or reduce this program to integrate it into ongoing activities? Which aspects of the SYCT program would be most beneficial for your jurisdiction to continue?
· Is there anything else we should know about this program that we didn’t think to ask you?

Closing script:
We appreciate the support you provided to the SYCT Program, and the time you took to speak with us regarding your experience with this initiative.  If we have any clarifying questions later, would it be ok to contact you again?
On behalf of the NIH and CDC’s SYCT project team, I want to thank you again for your time. 


