Appendix
Appendix Table 1: Estimated 6-month cost and cost per visit by clinic (A-H) and component, before and during implementation of the Ending the HIV Epidemic (EtE) Initiative (2019 Dollars)
	Sexual Health Clinic Costs Pre-EtE Implementation (2015)

	Clinics
	A
	B
	C
	D
	E
	F
	G
	H
	Averagea
	Percent 

	Number of visit (6 mo.)
	3,816
	5,837
	5,410
	5,461
	4,788
	4,856
	1,714
	 
	4,555
	 

	Estimated Costs ($)b
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	1,088,000
	1,506,100
	1,107,400
	1,221,300
	1,235,200
	1,175,100
	978,700
	 
	1,187,400
	100.0%

	    Personnel
	758,000
	1,138,900
	771,000
	887,300
	948,400
	772,400
	764,900
	 
	863,000
	72.7%

	    Lab
	67,500
	101,300
	83,300
	101,800
	77,100
	71,700
	29,700
	 
	76,000
	6.4%

	    Medications
	9,900
	8,600
	6,300
	11,800
	9,300
	10,500
	1,900
	 
	8,300
	0.7%

	       HIV Medications
	4,000
	2,600
	900
	5,400
	900
	2,000
	700
	 
	2,400
	0.2%

	            PEP
	4,000
	2,600
	900
	5,400
	900
	2,000
	700
	 
	2,400
	0.2%

	            PrEP
	0
	0
	0
	0
	0
	0
	0
	 
	0
	0.0%

	            JumpstART
	0
	0
	0
	0
	0
	0
	0
	 
	0
	0.0%

	       Non-HIV Medicationsc
	5,900
	6,000
	5,400
	6,400
	8,400
	8,500
	1,200
	 
	6,000
	0.5%

	    Immunization
	16,600
	24,100
	12,300
	41,100
	10,800
	19,000
	9,200
	 
	19,000
	1.6%

	    Supplies
	18,200
	27,200
	24,800
	24,600
	22,800
	22,100
	9,400
	 
	21,300
	1.8%

	    Building and Utilities
	217,900
	206,000
	209,700
	154,700
	166,800
	279,300
	163,600
	 
	199,700
	16.8%

	Estimated Costs per Visit ($)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	285
	258
	205
	224
	258
	242
	571
	 
	261
	100.0%

	    Personnel
	199
	195
	143
	162
	198
	159
	446
	 
	189
	72.7%

	    Lab
	18
	17
	15
	19
	16
	15
	17
	 
	17
	6.4%

	    Medications
	3
	1
	1
	2
	2
	2
	1
	 
	2
	0.7%

	    Immunization
	4
	4
	2
	8
	2
	4
	5
	 
	4
	1.6%

	    Supplies
	5
	5
	5
	5
	5
	5
	5
	 
	5
	1.8%

	    Building and Utilities
	57
	35
	39
	28
	35
	58
	95
	 
	44
	16.8%

	Sexual Health Clinic Costs During EtE (2018 – 2019)

	Clinics
	A
	B
	C
	D
	E
	F
	G
	H
	Average
	Percent 

	Number of visit (6 mo.)
	4,485
	7,824
	5,657
	5,116
	5,706
	4,543
	3,182
	11,307
	5,216
	 

	Estimated Costs ($)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	1,969,300
	2,535,400
	1,984,700
	2,245,300
	1,928,100
	1,771,400
	1,477,900
	3,417,200
	1,987,400
	100.0%

	    Personnel
	1,295,700
	1,782,600
	1,412,800
	1,602,000
	1,399,300
	1,184,700
	1,050,100
	1,794,800
	1,389,600
	69.9%

	    Lab
	129,000
	200,800
	123,300
	152,000
	141,100
	108,500
	74,400
	338,400
	132,700
	6.7%

	    Medications
	251,400
	228,900
	165,600
	250,300
	137,500
	119,300
	131,100
	461,100
	183,400
	9.2%

	        HIV Medications
	245,200
	219,300
	158,200
	244,700
	129,400
	112,400
	128,000
	452,500
	176,700
	8.9%

	            PEP
	140,200
	156,000
	89,600
	132,800
	87,600
	59,700
	60,700
	273,200
	103,800
	5.2%

	            PrEP
	82,400
	33,700
	50,700
	91,800
	22,100
	35,600
	48,100
	139,700
	52,100
	2.6%

	            JumpstART
	22,600
	29,700
	17,900
	20,100
	19,600
	17,100
	19,200
	39,600
	20,900
	1.1%

	        Non-HIV Medications
	6,300
	9,600
	7,500
	5,500
	8,100
	6,900
	3,200
	8,500
	6,700
	0.3%

	    Immunization
	31,600
	67,400
	28,900
	49,100
	41,700
	28,500
	28,000
	94,800
	39,300
	2.0%

	    Supplies
	16,400
	27,500
	20,000
	17,900
	20,700
	16,100
	12,300
	37,900
	18,700
	0.9%

	    Building and Utilities
	245,200
	228,200
	234,000
	174,100
	187,700
	314,300
	182,000
	690,200
	223,600
	11.3%

	Estimated Costs per Visit ($)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	439
	324
	351
	439
	338
	390
	464
	302
	381
	100.0%

	    Personnel
	289
	228
	250
	313
	245
	261
	330
	159
	266
	69.9%

	    Lab
	29
	26
	22
	30
	25
	24
	23
	30
	25
	6.7%

	    Medications
	56
	29
	29
	49
	24
	26
	41
	41
	35
	9.2%

	    Immunization
	7
	9
	5
	10
	7
	6
	9
	8
	8
	2.0%

	    Supplies
	4
	4
	4
	3
	4
	4
	4
	3
	4
	0.9%

	    Building and Utilities
	55
	29
	41
	34
	33
	69
	57
	61
	43
	11.3%

	Difference

	Clinics
	A
	B
	C
	D
	E
	F
	G
	H
	Average
	Percent 

	Number of visit (6 mo.)
	669
	1,987
	247
	-345
	918
	-313
	1,468
	
	662
	 

	Estimated Costs ($)
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	Total
	881,300
	1,029,300
	877,300
	1,024,000
	692,900
	596,300
	499,200
	
	800,000
	0.0%

	    Personnel
	537,700
	643,700
	641,800
	714,700
	450,900
	412,300
	285,200
	
	526,600
	-2.8%

	    Lab
	61,500
	99,500
	40,000
	50,200
	64,000
	36,800
	44,700
	
	56,700
	0.3%

	    Medications
	241,500
	220,300
	159,300
	238,500
	128,200
	108,800
	129,200
	
	175,100
	8.5%

	        HIV Medications
	241,200
	216,700
	157,300
	239,300
	128,500
	110,400
	127,300
	
	174,300
	8.7%

	            PEP
	136,200
	153,400
	88,700
	127,400
	86,700
	57,700
	60,000
	
	101,400
	5.0%

	            PrEP
	82,400
	33,700
	50,700
	91,800
	22,100
	35,600
	48,100
	
	52,100
	2.6%

	            JumpstART
	22,600
	29,700
	17,900
	20,100
	19,600
	17,100
	19,200
	
	20,900
	1.1%

	        Non-HIV Medications
	400
	3,600
	2,100
	-900
	-300
	-1,600
	2,000
	
	700
	-0.2%

	    Immunization
	15,000
	43,300
	16,600
	8,000
	30,900
	9,500
	18,800
	
	20,300
	0.4%

	    Supplies
	-1,800
	300
	-4,800
	-6,700
	-2,100
	-6,000
	2,900
	
	-2,600
	-0.9%

	    Building and Utilities
	27,300
	22,200
	24,300
	19,400
	20,900
	35,000
	18,400
	
	23,900
	-5.6%

	Estimated Costs per Visit ($)
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	Total
	154
	66
	146
	215
	80
	148
	-107
	
	120
	 

	    Personnel
	90
	33
	107
	151
	47
	102
	-116
	
	77
	-2.8%

	    Lab
	11
	8
	6
	11
	9
	9
	6
	
	9
	0.3%

	    Medications
	53
	28
	28
	47
	22
	24
	40
	
	33
	8.5%

	    Immunization
	3
	4
	3
	2
	5
	2
	3
	
	3
	0.4%

	    Supplies
	-1
	-1
	-1
	-1
	-1
	-1
	-2
	
	-1
	-0.9%

	    Building and Utilities
	-2
	-6
	3
	6
	-2
	12
	-38
	
	-1
	-5.6%


aAverages and percentages omit clinic H because it did not have pre-EtE data. Average cost per visit across clinics A-G was calculated as the total combined costs across clinics A-G divided by the total number of visits across clinics A-G.
bCosts were rounded to the nearest $100, cost per visit were rounded to the nearest dollar, and percentages were rounded to the nearest tenth.
cNon-HIV medications include all medications dispensed other than those for PEP, PrEP, or ART initiation.








Appendix Table 2: Six-month STI and HIV diagnoses per clinic (A-H), before and during implementation of the Ending the HIV Epidemic (EtE) Initiative
	Clinic
	Outcome
	Period
	Chlamydia
	Gonorrhea 
	Syphilis 
	HIV

	A
	Total Diagnosesa
	Pre-EtEc
	244
	174
	100
	14

	
	
	EtE
	336
	297
	153
	16

	
	Diagnoses perb visit
	Pre-EtE
	6.4%
	4.6%
	2.6%
	0.4%

	
	
	EtE
	7.5%
	6.6%
	3.4%
	0.4%

	B
	Total Diagnoses
	Pre-EtE
	386
	180
	176
	16

	
	
	EtE
	591
	345
	214
	19

	
	Diagnoses per visit
	Pre-EtE
	6.6%
	3.1%
	3.0%
	0.3%

	
	
	EtE
	7.6%
	4.4%
	2.7%
	0.2%

	C
	Total Diagnoses
	Pre-EtE
	343
	155
	144
	14

	
	
	EtE
	411
	236
	146
	10

	
	Diagnoses per visit
	Pre-EtE
	6.3%
	2.9%
	2.7%
	0.3%

	
	
	EtE
	7.3%
	4.2%
	2.6%
	0.2%

	D
	Total Diagnoses
	Pre-EtE
	295
	223
	161
	17

	
	
	EtE
	394
	348
	134
	11

	
	Diagnoses per visit
	Pre-EtE
	5.4%
	4.1%
	2.9%
	0.3%

	
	
	EtE
	7.7%
	6.8%
	2.6%
	0.2%

	E
	Total Diagnoses
	Pre-EtE
	350
	203
	114
	21

	
	
	EtE
	551
	320
	129
	17

	
	Diagnoses per visit
	Pre-EtE
	7.3%
	4.2%
	2.4%
	0.4%

	
	
	EtE
	9.7%
	5.6%
	2.3%
	0.3%

	F
	Total Diagnoses
	Pre-EtE
	293
	150
	186
	14

	
	
	EtE
	322
	182
	199
	4

	
	Diagnoses per visit
	Pre-EtE
	6.1%
	3.1%
	3.9%
	0.3%

	
	
	EtE
	7.1%
	4.0%
	4.4%
	0.1%

	G
	Total Diagnoses
	Pre-EtE
	103
	28
	86
	11

	
	
	EtE
	201
	125
	170
	11

	
	Diagnoses per visit
	Pre-EtE
	6.0%
	1.6%
	5.0%
	0.6%

	
	
	EtE
	6.3%
	3.9%
	5.3%
	0.3%

	H
	Total Diagnoses
	Pre-EtE
	 
	 
	 
	 

	
	
	EtE
	813
	732
	292
	25

	
	Diagnoses per visit
	Pre-EtE
	
	
	
	

	
	
	EtE
	7.2%
	6.5%
	2.6%
	0.2%

	Averaged
	Total Diagnoses
	Pre-EtE
	288
	159
	138
	15

	
	
	EtE
	401
	265
	164
	13

	
	
	% Change
	39.3%
	66.5%
	18.4%
	-17.8%

	
	Diagnoses per visit
	Pre-EtE
	6.3%
	3.5%
	3.0%
	0.3%

	
	
	EtE
	7.7%
	5.1%
	3.1%
	0.2%

	
	
	% Change
	21.4%
	45.1%
	3.2%
	-28.3%


aGonorrhea and chlamydia diagnoses were lab confirmed by urogenital or extragenital NAAT or culture. Syphilis cases were clinically diagnosed and include syphilis of any stage. HIV diagnoses include all patients who tested positive for HIV and did not previously test positive at a NYC SHC or self-report a previous positive test.
bPercentages were rounded to the nearest tenth, average diagnoses were rounded to the nearest integer.
c Pre-EtE refers to the period from June-November 2015 for all clinics. The EtE period refers to the period from May-October 2018 for clinics A-F and September 2018-February 2019 for clinics G-H.
dAverages omit clinic H because it did not have pre-EtE data. Average diagnoses per visit across clinics A-G was calculated as the total combined diagnosed cases across clinics A-G divided by the total number of visits across clinics A-G.
[bookmark: _GoBack]Appendix Table 3: Personnel positions and associated staff labels
	Position
	 Staffs Labels Included

	Administrative
	Admin
	Clinic Manager
	Supervisor
	Triage Nurse
	Registration Clerk

	Clinician
	Clinician
	Doctor of Medicine (MD)
	Nurse Practitioner (NP)
	
	 

	Phlebotomy
	Phlebotomist
	
	
	
	 

	Lab Micros
	Lab
	Lab Associate
	Lab Micro
	
	 

	Public Health Assistants
	Public Health Assistant (PHA)
	Disease Intervention Specialist (DIS)
	Epidemiologist
	
	 

	Social Work
	Social Worker
	
	
	
	 

	Navigation
	Patient Navigator
	 
	 
	 
	 




